SAMPLE
Faculty Development Plan


Personal Statement
As an illustrator and educator, communicating a specific concept to my audience is paramount. That consideration of the viewer has driven me to push my art and teaching in both craft and concept. My academic focus is to engage with my students in a way that enables them to do likewise by developing confidence in their own voice and creating work that shares their individual perspective and vision with the world. The perpetual question before me is how can we work together to develop the skills that amplify that unique voice in their academic and personal lives. My students will know that the classroom is a place for them to learn and progress on their way to becoming their best selves. I hope for them to know that their future is more important to me than my own status or ego. By focusing my teaching in this way, I strive to establish in their minds both the humility and confidence they’ll need to continue to learn, create, and even teach, throughout their lives. Utilizing the mission and goals of Brigham Young University, I’m able to establish a framework around these ideals and create both a creative and spiritually-based academic environment. By working collaboratively with the faculty and students, I hope to facilitate the further development of our university, college, and myself as educator and artist.


Goals

1. Teaching
In some ways, my appointment here has been quite a surprise. My work, even while a student here, was not typical for a BYU illustrator. Yet, I have been given the confidence and affirmation of enough faculty and students to know that what I can bring to BYU is welcomed and encouraged. Also, I firmly believe that for a program to develop and evolve, it requires a wide range of ideas, experience, and personalities. Our students benefit from a diversity of perspectives and styles and I believe I can offer them, not only a different artistic vision, but the support they might need in finding their own. Consequently, in addition to teaching the fundamental illustrative skills required of all students, I also believe strongly in my opportunity to be their advocate, both for their work and in their personal lives, insofar as they seek out that support. 

· Strengths
· Diversity of employment experience both in-house and as a freelance illustrator
· Refined abilities in a broad range of media and mediums, both traditional and digital
· Progressive growth mindset concerning pedagogy and artistic ability
· Engaging and interactive classroom methodology 
· Areas for Growth
· A more focused effort in strategic curriculum planning
· More explanatory assignment handouts detailing the requirements for assignments
· Consistency in schedule and more forethought scheduling
· Create more demonstrations that develop specific skills with both media and concept
· Short Term Goals
· Develop a more precise curriculum for DESIL 251(130) illustration students that builds on strengths and the required skills for their BFA portfolio application, including presentation and creativity. To better facilitate this, I’ll be referencing several books, including Nilson’s Teaching at Its Best, and Steven Heller’s “Teaching Illustration”, which offers examples of successful illustration curriculum from a variety of universities.
· Produce more descriptive syllabi for DESIL 251 & 352 and their individual assignments. My current syllabi lean toward more flexibility in the classroom, allowing me to adapt as the needs of students or schedules changes. However, I’ve realized that the ambiguity that serves me doesn’t always resonate with students who are juggling multiple responsibilities. 
· Create a more conceptual and contemporary illustration focus for students through Illustration 3. Previously, this class has offered a focused acrylics curriculum along side an editorial approach. The better serve the needs of our students, I’ll be adding the option for digital tools and creating assignments that develop more creative and conceptual thinking. 
· Create more experiential learning opportunities beginning at the freshman level, especially interactions with other departments and university services such as BYUSA.
· Improve my teaching abilities through further observation and study of the best practices in art education, including involvement with the Center for Teaching & Learning
· Long Term Goals
· Develop and facilitate the opportunity for more conceptual thinking and editorial illustration options for students. This will include the Illustration 3 course beginning with the Winter 2019 semester, but will also Involve the development of opportunities for our students off campus, Including Internships and competition entries.
· Broaden the illustration program to serve the needs of artists beyond the fine art gallery and entertainment industry.
· Develop digital techniques to better enable access to contemporary illustration options, including website development, motion graphics, and VR/AR opportunities.
· Consistent improvement in my teaching and technical abilities through on-campus training and attendance at conferences and workshops.
· Resources needed
· Clear communication about program goals
· Flexibility in thinking and engagement from fellow faculty
· Feedback from industry sources and students about their needs and goals


2. Scholarship
My career prior teaching has taken me into a diverse range of industry opportunities. I’ve been both an in-house and freelance designer and illustrator, editorial illustrator, concept and conceptual artist, gallery artist and even muralist. These opportunities have been educational in many ways and I’m grateful to have the opportunity to share that experience with my students. However, I’m also keenly aware that my variety of work and style can be limiting to my success as art and gallery directors alike find it difficult to see where I’m at stylistically. Over the past several months I’ve been developing a new look and feel to my work that I’m hoping to establish as one of two signature styles. The first will combine digital and traditional media to create contemporary conceptual illustrative work that can find a home in publication or in a gallery. The second will focus on character development and sketchbook creation This method has been a strong aspect of my portfolio for many years and I hope to refine it more fully with a focus on more exploration.
· Strengths
· Skilled in both traditional and digital methods of illustration and art making
· Recipient of numerous awards for a broad range of work.
· Engaging in multiple levels of the arts industry, including gallery and commercial work
· Areas for Growth
· Refinement in personal style 
· Focus on specific areas of the illustrative market
· Improved networking and direct interaction with art buyers
· More refinement in traditional techniques and exploration
· Increased understanding and application of advanced techniques including animation, motion graphics, character development and environment design.
· Short Term Goals
· Increased competition entry with a focus on current work (in progress)
· Restructure portfolio and publish it by the end of 2018. This Is particularly focused on the Portfolio review at the 2019 SCBWI Conference In February.
· Schedule time in the winter/spring semester, either independently or through class enrollment, to learn new techniques, especially in digital media.
· Conduct more research into market trends and adapt my thinking to better meet them with my distinct Illustration style.
· Create 2 new book ideas as both author and illustrator within the next year and submit them to Page Street Publishing (my current publisher) and to potential agents.
· Long Term Goals
· Develop a consistent body of work to establish name recognition and enable regularity in commissions
· Recognition both nationally and internationally for my work and the BYU program
· Create books for children and adults in ways that push the boundaries of illustration and conceptual communication. 
· Resources needed
· Funding for competition entries
· Access to classes both in and out of the illustration program


3. Citizenship
One of the reasons I originally sought out an academic career was the opportunity to work collaboratively with others who share my same focus and passion for progress. As educators, I believe our goal is to always have our eyes on the horizon and to help our students develop a strength of vision for themselves and their work. Serving within the university, and in focused professional organizations, is one of the ways I feel a sense of fulfilment and engagement as an artist and educator. Additionally, I believe in the mission of BYU and its aim to prepare students for greater impact in their lives and careers.
· Strengths
· A genuine belief in the power of positive progressive collaboration
· Commitment to the university, it’s faculty, and students
· Willingness to work within a team, do my part, and lead by example
· Areas for Growth
· Patience with the pace of progress and with my colleagues
· A deeper network of colleagues both in and out of the Design department
· Increased understanding of BYU policies and procedures
· More involvement with national and regional organizations
· Short Term Goals
· Fulfill duties within department committees while also bringing new opportunities to them.
· Establish structure for the Design Dept. Student Council and invite members to one meeting before the semester ends. (This meeting took place on December 14, 2018). Our structure will Involve three focuses areas: Student Advocacy, Alumni Relations, Department Promotion.
· Volunteer with regional chapter of SCBWI, especially with the upcoming regional conference (Spring 2019)
· Be appointed Show Chair for 2019 SOI-LA Illustration Show (nominated)
· Present at ICON Illustration Conference/Educator Symposium 
· Long Term Goals
· Develop the Design Dept. Student Council into a sought-after opportunity for students and a recognized group on BYU Campus
· Join board of directors for the ICON Illustration Conference
· Join board of directors for SOI/LA & NY
· Resources needed. 
· Time and input from faculty and students
· Funds to travel as necessary for regional & national leadership roles

