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I. Introduction
This document outlines my plan for fulfilling my role as a faculty member and contribute to the stated mission and aims of this University and Department. The plan is organized in three sections: Scholarship, Teaching, and Citizenship. Each section begins with a self-assessment and outline of current efforts and concludes with my goals in that area.

II. Scholarship
Self-Assessment
My current research is focused on how health care providers respond to economic incentives and the consequences of that for patient outcomes and costs. My research also commonly highlights the role of the organization form of the firm and market structure in explaining heterogeneity in these responses. These topics and themes are of particular interest at a time when health care costs receive ample attention and health care industries are undergoing dramatic transformation. 
My strengths as a researcher include identifying relevant and important research questions, modeling, and computational skills. Also, I am very good at designating time for these necessary, though not always urgent activities.
Current Working Papers
Much of my work to date has focused on the dialysis industry where I have been able to exploit rich data and methods from empirical IO to draw conclusions that are both informative about inefficiencies and waste in this specific and important industry and contribute to broader economic discussions. I initiated this research agenda for my dissertation and currently have two manuscripts. The first of these, my job market paper, demonstrates how market structure contributes to the dispersion of observed dialysis quality and considers the effects of potential policy interventions on this industry. I highlight the role of travel costs in limiting the potential for quality competition to spur high-quality care. My results highlight the tradeoffs that arise when policy makes simultaneously value costs, quality of care, and access to care. 
A related paper (the third chapter of my dissertation), coauthored with Ben Heebsh, Ryan McDevitt, and James Roberts of Duke University, studies how the acquisition of dialysis facilities by corporate chains affects firm behavior and patient outcomes. While acquisitions and consolidation have been studied at length and been found to lead to higher prices, little work examines how the internal workings of a firm change when it is acquired and what this means for product quality. It is this black box that we attempt to unpack with this paper. We find remarkable responses in a number of areas including staffing decisions and drug dosing practices, which result in higher costs to Medicare and worse outcomes for patients. We also show convincingly that most of this effect is from changes in management, rather than from reduced competition. This paper is currently at the Quarterly Journal of Economics where revisions have been requested.
Work in Progress
In addition to these two manuscripts, with these same coauthors we have a number of more nascent dialysis related projects coming online. These include:
· “Learning by Dosing”: This project focuses on the effect of a 2011 policy intervention that change reimbursement for injectable drugs from fee-for-service to a prospective payment system and how this affected drug dosing strategies. 
· “Build vs. Buy”: While the dialysis acquisition paper demonstrates that patient outcomes get worse with acquisition, it does not include a welfare analysis of the industry because it abstracts away from the counterfactual that would have occurred if the facility had not been acquired. In this paper we model the decision of dialysis firms to open a new facility, acquire an existing facility, or sit out.
· “Dialysis Management” It was suggested that we break out a portion of the paper under review at the QJE into a more business economics oriented paper. 
Another line of research that I am continuing to pursue is related to the post-acute care sector. Following up on a successful publication in the November 2018 American Economic Review with Paul Grieco (Penn State), Ryan McDevitt (Duke), James Roberts (Duke), we are arranging to purchase data that will allow us to conduct new analyses. Our 2018 paper showed that hospitals respond to incentives by timing patient discharges. Our next paper will assess the effect strategic discharges have on patient outcomes and costs to the Medicare System. A major limitation of the 2018 paper was that we were unable to follow patients after they were discharged from the hospital. This limited our ability to make inferences about patient outcomes such as rehospitalization and 30-day mortality. Consequently, we are acquiring Research Identifiable Medicare claims that will allow us to do just this. 
I have also begun working on two additional papers. The first, joint with Andrew Steck at the University of Toronto, examines medical coding practices and how they evolve and interact with regulation. The second, joint with Tim Layton of Harvard Medical School, studies the effect of private equity ownership of skilled nursing facilities. 
Goals for Feb. 2020
My primary aim is to publish research in the best possible peer reviewed journals and increase my exposure to the profession. My first and most immediate goal is to convert the paper currently at the QJE. We have almost completed the first round of requests from the referees and editors and hope to have a new draft submitted by March. 
My second goal is to submit my job market paper to a journal by the end of the academic year. I plan to initially submit it to the American Economic Review. 
Third, I intend to have two more manuscripts finished (with coauthors) by the end of the year. To incentivize this effort my coauthors and I have submitted abstracts to two conferences: The Academy of Management meetings in August and the Southern Economic Association meetings in November. 
Fourth, for my newer projects (private equity and medical billing), I would like to have baseline results that will illustrate the main results from a future draft.
My final goal is to increase my visibility in the field. The main way I will do this by seeking out opportunities to attend and present at conferences.  So far this year, I have presented my own original work at the ASSA meetings and the University of Chicago’s Junior Health Economics Summit. Additionally, I am slated to be a discussant at the University of Utah’s Winter Business Economics Conference, to present my job market paper at the Becker Friedman Institute’s Health Economic Initiative’s Annual Conference, AsheEcon, and the meetings of the Western Economic Association (which I am considering withdrawing from). 
Strategies for Scholarship Productivity
1. Consistently read related literature (1 hour a day)
a. Read NBER working papers, top 5 forthcoming
b. Focus on machine learning/dose response functions
2. Throughout the summer spend 3 hours a day in the morning, 5 times a week, working on my job market paper. Meet the following intermediate goals:
a. Finish marginal cost estimation by July 5
b. Finish entry cost estimation by July 19
c. Finish simulations by end of Summer
d. Work on draft/standard errors in September and October
e. Send out preliminary draft at beginning of October to select collegues.
f. Submit by the end of October
3. Spend 10 hours a week working on nascent projects---Focus on elevation/dose response paper
a. Hold weekly/biweekly calls with coauthors

III. Teaching
Assessment
Since arriving at BYU, I have been teaching Econ 388. I have based my course most closely on Brigham Frandsen’s lecture notes, but have also incorporated some elements from Mark Showalter and Eric Eide. Getting feedback from both mid-semester and final student evaluations, I am under the impression that while most students are fairly happy with my course there are definitely ways I can improve. Additionally, both Mark Showalter and Brennan Platt attended my class to observe and gave me meaningful feedback. Many of the comments from both the professors and the students were in agreement on how I can improve my teaching. In particular, students mentioned that I sometimes lacked clarity and could do more to involve students in class.  I have made the following goals in order to improve in these areas.


Goals
My first aim is to improve the clarity of my teaching. Last semester during my initial preparation I wrote outlines of each class before giving the lecture. However, delivering a lecture is a much different experience than writing an outline and on multiple occasions the lecture I prepared was less than clear. After those lectures I amended my outlines in a way that I expected would improve their clarity when I returned to them in the future. This semester, I now have the amended outlines available to use. I will continue to adjust my lecture notes after each class in order to try and continually improve them. Additionally, I have begun giving students breaks halfway through class in order to allow them to resent and refocus. 
Another thing I have begun doing to improve student understanding is to prepare supplemental materials for their reference outside of class. For example, I have prepared a handout outlining the Gauss-Markov assumptions, their meanings, and the consequences and solutions to their violations.
Second, I want to increase student participation. I will do this in two ways. The first is through the use of questions and examples. Using applied examples presents an opportunity to ask questions that allow the students to exercise their intuition (e.g. How might omitted variables be biasing this? In this situation, which GM assumptions may be violated…) and apply what we learn in class to situations they may face in the real world. Second, I will continue to encourage them to discuss concepts among themselves in class.

IV. Citizenship

Assessment
I aspire to be a productive and contributing citizen of this community. I believe to do this I need to develop my relationships with faculty in the department, college, and across the university, seek opportunities to mentor and help students outside of the classroom, and find other ways to contribute. This year I have been tasked as a graduate school advisor. In this capacity I gathered data on students who were intending to apply for graduate school in order to better allow letter writers to coordinate and make meaningful comparisons. Additionally, I periodically attend the Health Care Industry Research Collaborative, hosted by the Marriott School, where I have found my input to be valuable. I have also invited Liran Einav to visit the department this winter and support other visiting scholars when they are here. I have also begun trying to fulfil the University’s initiative to offer more experiential learning by working with an RA and writing letters of recommendation. In addition to these current efforts, I recognize that there are many ways I can more fully develop my role as a citizen of BYU.
Goals
I will focus on being a better citizen in three ways.
First, I will proactively seek to develop working relationships with the faculty in this department. There is a lot to gain on both sides by developing these relationships. I will do this by continuing to attend group lunches a few times a week. Additionally, I will be more proactive in stopping by professors in their offices to get their input on things I am facing. I suspect this will benefit me greatly while also developing more cohesive relationships across the department.
Second, I will exert myself to be more outspoken in meetings and seminars. 
Third, I will seek greater opportunities to mentor students. Currently, I have one RA. When he graduates I will replace him and possibly add another one. Additionally, I will continue to work with TAs and try to support them beyond their efforts in my class.
V. Needed Support
As a new hire, I enjoy two years of generous research support, which I have not yet needed to use much. Additionally, I have found the computing resources to be sufficient for my needs. Looking toward the future, I foresee potential financial constraints because in my field data can be very costly and travel expenses can add up. To prepare I have begun seeking outside funding by applying for an NSF grant that I should hear back about any day. I will continue to seek these opportunities. However, I do not foresee any imminent needs that are not already being met.
