SAMPLE
FACULTY DEVELOPMENT PLAN

Faculty Name:		

Current Position:	Associate Professor and Director of the SFL Integrated Writing Program

Time to CFS:		Fall 2020 or Fall 2021


As a new faculty member, I have carefully considered both my own needs and goals, as well as departmental priorities in establishing this faculty development plan. Fortunately, my three decades of experience in both the family and the writing disciplines at BYU (as an adjunct) have yielded curriculum development experience, relationships with key players, working models, and insights that have and will continue to quickly move various interdependent elements into place. 

The initial vision for this professional track position was as the designer and instructor for the new SFL 315: Effective Writing and Presenting course—a disciplinary approach to the GE advanced writing requirement of the university. The successful design and implementation of the SFL 315 course since my hire created an unanticipated benefit—the discovery of the powerful contribution students could make to public scholarship through publishing to various on-campus and off-campus blogs and websites. As a result of this success and its promising future, I was given the title of Director of the SFL Integrated Writing Program with a broader scope of intended responsibilities. As the first person to teach the SFL 315 class and to hold this position as Director of the School’s writing program, I have included goals not only about the class, but about steps needed to build a department-wide program. I am working closely with the Director of the School of Family Life as we engineer this position and its possibilities. 

I begin here with a self-assessment, then specify professional goals. I include the goals I set early on when this faculty plan was developed last summer, which include those that have been accomplished since my hire and those goals intended for the future (and hopefully achieved before I apply for early CFS in Fall 2020 or Fall 2021. I’ve included needed resources in the final section. Since many of these goals incorporate areas of teaching, citizenship, and professional development, the document is organized by major initiatives, rather than by these three areas of professional growth. 

Self-Assessment

As an introduction to my professional development plan, the following sections list my perceived strengths, skills, competencies, interests, opportunities, and areas for further development.

Strengths, skills, and competencies: Cross-disciplinary teaching of advanced writing university courses, extensive experience in mentoring student writing, curriculum development in both face-to-face courses and online courses, background in grammar, visual design, and oral presentation, efficiency in reading and diagnosing writing errors, long-time teaching and study in the family area, strong network from past departments and associations, collegial trust within the department, passion for teaching and ability to connect with students, commitment to the gospel and to the Proclamation and a deep desire to share these truths. 

Areas for further development: Experience in public scholarship and journalistic practices, additional formal training in the rhetorical field, further development in my ability to teach and model effective advocacy, the development of contacts with organizations that would be willing to publish our student’s public scholarship work, conference attendance and presentations to maintain currency in research findings in the field. 

Professional Goals

The following plan shares information about six particular areas of emphasis in my professional development plan that dovetail with the requirements for developing an integrated writing program for the School of Family Life. 

Solidify the 315 Curriculum Model and Course Resources

· Pilot the new SFL 315 curriculum and determine whether it is possible to teach both academic writing and public scholarship in the same semester and achieve a high level of student performance.   
Accomplished: Fall 2018 and ongoing (Evidence: Quantity and quality of student work; positive student response; see Appendix A and B with student and peer reviews of the SFL 315 course) 

· Create a library resource webpage for SFL 315 students with updated public scholarship models, instructional guides, recent faculty publications, and faculty and student public scholarship pages for student reference. 
Accomplished: Fall 2018 with periodic updates (See the library webpage)

· Develop a system that incorporates a suite of specialty TA’s and Writing Fellows (from the English department) who can provide key feedback to students on drafts, in addition to instructor feedback.
Accomplished: Fall 2018 and expanding

· Arrange a system for student submissions to on-campus publishers, such as the BYU Forever Families website and on-campus student journals.
Accomplished: Winter 2019 (A total of 11 articles have been published; 15 in process) 

· Create expanded off-campus publishing resource by increasing public scholarship outlets each semester in a deliberate and measured way. Develop key relationships, establish a track record with these sites, and maintain a repository of these sites, their publishing requirements, and the student public scholarship already posted as an encouragement to future students. 
Accomplished: Spring 2019 and ongoing (Relationships established with United Families International, LDS Living, Meridian Magazine, the Journal of Family and Consumer Sciences, and the Healthy Humans Project Blog; students have also published to the Ensign, Boston University”s Public Health Post, and Institute for Family Studies blog.)

· Replace the current textbook with a series of online readings, which helps students learn techniques via mentor texts and provides extensive interactive grammar instruction to increase effective delivery of writing instruction.  
Projected Timeline: Summer 2019

· Direct coordination with the Wheatley Institute, United Families International, BYU School of Family Life Professors, and BYU-Idaho Marriage and Family Studies faculty to expand working models for student involvement in public scholarship. 
Projected Timeline: Summer 2020





Establish and Maintain an SFL Student Journal 

· Gain approval and funding for a new student journal as another outlet for student public scholarship. Set course and complete paperwork for the new student journal. Find and train an initial set of 10 student editorial board members. Establish this effort as an SFL 403R course. 
Accomplished: Winter 2019 (efficient work on the design and approval process is proceeding well)

· Pair with upper division SFL courses to create course assignments that naturally fit public scholarship outlets and the needs of the student journal and blog and streamline ways to effectively review this writing prior to submission to various outlets. 
Projected Timeline: Winter 2019 and ongoing (An initial experiment with Dr. Chelom Leavitt’s Marriage Enhancement course was successful)

· Create an efficient system that intakes sufficient quantities of quality submissions (mostly students, but including faculty and invited authors) to produce annually three volumes of the student journal, Family Perspectives.
Projected Timeline: First publication in November 2019

Increase the Reach of SFL 315 and the Public Scholarship Initiative

· Orient and add new instructors to the teaching pool. Produce an instructor’s guide and repository of instructional materials that can be useful as new faculty teach the course. Jenet Erickson is slated to be the first new additional faculty member to teach the course.
Projected Timeline: Fall 2019

· Provide a regular upload of at least weekly student publications that can be posted to the SFL Blog and re-posted on the Alumni LinkedIn site and shared via social media. Collaborate with Lis Malmgren and the SFL Student Public Scholarship Committee to maintain this stream of reliable information on family issues via a professionally designed website with a reputation for high-quality writing. 
Projected Timeline: Begin in Fall 2019 

· Work with administrators to coordinate a new position for another individual to be hired to help with the student public scholarship efforts. Work with the faculty public scholarship committee to also streamline the faculty approval process for work going out under the School’s name. 
Projected Timeline: Begin in Fall 2019 

· Gain approval, design a plan, and write an overlapping, but independent online and blended version of SFL 315. Marshall resources from work already done in the online Psych307 course that teaches the process of producing a high-quality literature review. Work with a grammar expert to write a customized grammar program and with CTL to re-purpose the MCom 320 grammar videos. Work with online designer, Shellene Ocker to create a curriculum model that will use similar course resources to deliver both versions. Develop and pilot each course. Use developed pieces of curriculum and models to potentially collaborate with BYU-Idaho’s Marriage and Family Department in ways that can also inspire and energize their students (both on-campus and online) to make further contributions to student public scholarship. 
Projected Timeline: Summer 2021

Increase the Involvement of Students in Ongoing Advocacy Efforts

· Participate with the Wheatley Institute in supporting and attending the Wheatley Roundtable on the Family. Select and recommend well prepared BYU students to participate. Mentor them at the Retreat by attending and assisting in discussions. Network with national experts. Develop a better understanding of the work of the Wheatley Institute. 
Accomplished: February 2019 and ongoing 

· Develop the relationship necessary to involve BYU students in the UN Conference on the Status of Women in cooperation with the NGO, United Families International. Mentor students each year by bringing them to the conference and add a training component to help them be well prepared for the visit. 
Accomplished:  March 2019 and ongoing

· Partner with faculty colleagues to develop writing partnerships between undergraduate students and faculty to share findings from large studies in the School of Family Life, the Wheatley Institution, and the National Marriage Project. Become involved in the training mechanism that helps these students contribute their writing skills as interns and adds them as authors to published pieces.
Projected Timeline: First implementation in Summer 2019

· Potentially expand and fund advocacy efforts to include additional opportunities such as conference presentations and advocacy conferences, such as the Love & Fidelity Conference at Princeton. Develop a mechanism for applications and scholarships for students who want to attend. Attend with and mentor their efforts in sharing research and insights on the family with a broad audience. 
Projected Timeline: Summer 2020

Alumni Outreach Efforts

· Publish a high-quality Alumni Magazine in print that can be distributed in the Spring, as directed by the School of Family Life Director. Involve student writing where possible.
Accomplished: March 2019

· Provide student assistance to the Alumni Conference effort and support Elisabeth Malmgren in her efforts to create a successful conference.
Projected Timeline: Fall 2020

· Add distinctive and helpful elements to the SFL Alumni LinkedIn account by expanding the publication efforts to include podcasts and video. 
Projected Timeline: Fall 2021


Professional Development Activities to Support Writing Program Expansion 

· Join relevant professional organizations and present when possible. Gain cutting edge information about writing instruction and maintain current knowledge of trends and new research findings to inspire students with great material for their own writing. 
Accomplished and Ongoing: Winter 2019 (Have joined four organizations and will attend conferences for four national association meetings in the 2018-2019 academic year and present at one conference. Have read numerous books on the topic.)

· Take advantage of a course release in Winter 2020 to further help student scholarship get published, to work with any hires in this area, and to potentially develop an advanced class (SFL 415) for those students who are interested in additional mentored public scholarship opportunities.
Projected Timeline: Winter 2020

· Become familiar with writing assignments across selected core courses in the SFL major. Compare the types of assignments and the kinds of writing done at various levels to explore ways they could become more coordinated in an overall departmental plan. 
Projected Timeline: Fall 2021

· As needed, propose and implement a coordinated system across the SFL major that times writing instruction and assignment types in general across the whole curriculum to develop a more unified writing program for SFL majors.
Projected Timeline: Fall 2021

· Optional: Establish an SFL Writer’s Website that operates as a modular resource with a variety of components that can be a resource to student writers and used by faculty to provide resources for their students. These components might include, but are not limited to (a) forms (literature reviews, reports, research summaries, public scholarship pieces), (b) publishing information (outlets for student publishing, publication standards for various outlets), (c) argument and persuasion strategies (effective arguments, persuasive writing techniques, avoiding logical fallacies, selecting appropriate sources), (d) APA guidelines (instruction, videos, examples, and helps related to APA formatting and referencing), (e) writing techniques (including paragraphing, thesis statements, and synthesis), and (f) grammar (including self-study modules to work on errors typically made by students). 
Projected Timeline: Fall 2021


Resources Needed to Implement Faculty Development Plan

Support for the new writing program is strong in the School of Family Life, which opens doors for new initiatives and incorporates the needed elements in a timely way. At present, my needs for funding and support have been quickly and efficiently provided. In the future, approvals, permissions, support, and funding may need to be sought, but if the past is any indication, these ongoing efforts will be enthusiastically supported by departmental leadership and colleagues. 

Resources thus far expended in travel (both my annual allotment and the extra travel funds given to me upon hire) have allowed me to travel as follows in 2019: (redacted).

