Sample
Faculty Development Plan

I am at BYU because I love its mission and the environment of quality academics and spiritual growth that educates the whole individual.  Our commitment to both quality teaching and research is something that attracted me to BYU in the first place, and I firmly believe that these two areas can enhance each other.  I feel that I have much to contribute to this university, and plan to improve my contributions in the areas of teaching, scholarship, and service.

Teaching:
In addition to teaching material effectively, I hope that my teaching will increase students’ love of mathematics, and build their character generally.  I feel I connect well with students and explain things effectively, but hope to improve in getting students who struggle to appreciate what they are learning and engage in the learning process.  I also hope to expand my capacity to mentor students in research. With this in mind, I plan to incorporate the following into my teaching.
· I will increase the number of activities in class that involve more than just me lecturing.  This will tailor to a larger variety of learning styles, and break up class time into pieces that are more manageable for students
· Every semester, for every class, I will conduct a midcourse evaluation of my teaching.  In addition, I will closely pay attention to end of semester student ratings.  Each semester I will seek to implement 1-2 changes based on student feedback.
· Every semester for every class, I will invite senior faculty to observe my teaching and ask for specific suggestions for improvement, and feedback on what my strengths are.  Where possible, I will sometimes ask someone who observed my one semester to revisit me the next semester to get a more focused follow-up on items I am working on trying to improve.  
· To better connect with students personally, I will try to do more to learn students’ names.  For sections with 40 or fewer students, I will attempt to learn every student’s name.  For large sections, I will try to learn at least 50 names of students within the first few weeks of class.
· Every year, I will reach out to at least one new undergraduate student to recruit into working on research projects. 
In addition to the above specific goals, I hope to contribute to the development of curriculum for classes that I teach, especially in linear algebra.  The department is establishing new courses (Math 213 and 413) to replace the old linear algebra course (Math 313), and this will likely necessitate changes to the graduate level matrix theory course (Math 570).  I hope to be an active participant in teaching these courses and working out details of these new curricula.  

Scholarship:
I feel fairly well connected to the spectral graph theory community, and I have active projects in the areas of quantum state transfer on graphs, non-backtracking walks on graphs, resistance in graphs, zero-forcing, cospectral nodes and isospectral reductions, and paths in Ramanujan graphs. I hope to actively continue in each of these areas, and to potentially investigate other areas, such as distance matrices, properties of inertia of matrices associated to graphs, and inverse eigenvalue problems.  I hope to increase research output by more consistently dedicating time to writing each day.  I also hope to involve undergraduate and graduate students in more of my research.  I have found that my research benefits greatly from collaboration with good colleagues, so I will seek to foster increased collaboration with others in my community.  With this in mind, I have the following goals.
· Submit at least 3-4 papers each year for publication in tier 1 or tier 2 journals.  At least one per year should be in tier 1, and at least one per year should include undergraduate students.
· Give at least 2-3 talks per year at conferences or other invited venues.  
· Travel at least once per year to collaborate with a co-author, and bring in at least one visitor each year to BYU to work on collaboration.
· Submit at least one grant proposal for external funding per year.  I will look at a variety of different possible sources of funding, such as NSF, NSA, DOD, and Simons grants.  I will look carefully at feedback given whenever a grant is not funded.
· Submit at least one proposal for internal funding each year.

Citizenship:
While I feel my primary contributions to the university are to excel in teaching and research, it is important to me to be a valuable and contributing member of the department and the broader community.  I hope to contribute to the positive collegial feeling in the department, and to be known as a colleague who can be relied upon to be helpful.  Currently I serve on the Calculus Committee and oversee the processing of exams for Math 112 and Math 113.  I also serve on the Undergraduate Committee, providing advisement to students considering a math major.  I have also started organizing the Discrete Math Seminar within the department.  I also hope to give quality service to my research community.  I have done this through refereeing papers and organizing sessions at conferences.  I hope to improve my activity in planning conferences, and start contributing to writing reviews of mathematical papers. I plan to do the following.
· Continue reliable committee service.  I will provide prompt and thorough feedback on calculus exams to help provide a rigorous, quality experience for students taking those classes.
· Give good advice to undergraduates, and help recruit math majors.  I will be an approachable person who can help guide students, especially those who may struggle.
· Continue teaching in the “Math Circles” outreach program once per semester.
· Attend department meetings and colloquia and other department events.
· Continue organizing the department’s Discrete Math Seminar. Have at least 2-4 external visitors for the seminar each semester.
· Referee papers as requested.  Continue to provide reviews in a timely manner.
· Organize a conference or special session at least every other year.
· Write 2-4 reviews for MathSciNet each year.

Conclusion:
I believe I have much to contribute to the BYU community.  Being a strong researcher will help inspire students and put me in a position to mentor students to produce their own quality research.  This can also help engage students in the classroom.  I hope to help students achieve all aspects of BYU’s mission and contribute to the education of the whole person for each student I interact with.
