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This is my faculty development plan to organize my goals and facilitate the implementation of these goals in my efforts to contribute to teaching, scholarship, and citizenship at Brigham Young University. In the following pages I outline my initial goals for success at BYU and discuss how these goals will help achieve success in my time at BYU.

A. Self-Assessment of Strengths, Skills, Competencies, Interests, Opportunities, and Areas I Wish to Develop

Self-Assessment and Interests

Citizenship
	I’ve always been a good team player and like to work with groups of motivated and competent colleagues. I’ve definitely found the other faculty in my department to have those qualities in my first year. In my time as a faculty at Purdue University, I worked on the Undergraduate Committee, and the Graduate Committee, and was the Honor’s Program Faculty Representative for our dept. I also worked on the Executive Committee for the Ingestive Behavior Research Center at Purdue, along with helping on several other smaller group committees in the department and college. At BYU I have already started working on several committees and I see my teamwork and ability to solve problems as an asset to the department. I am interested in the development of our students and I enjoy working with my colleagues to make sure we are coming up with the best ideas for how to help the students and fulfill the mission of BYU.

Teaching
	Teaching has been one of my strengths and is one of the things I love most about being a professor. I work hard to come with engaging ideas for how to help the students connect the materials in class to their lives in a practical and meaningful way. I encourage them to find similar connections in the readings, our group discussions, and even on exams and papers they complete for the classes I teach. I see myself as a facilitator and helper in their pursuit of knowledge, and that they need the guidance of the Holy Ghost and their own hard work to truly grasp and apply the information we discuss together. I am genuinely concerned for their learning and well-being in my courses and their development and trajectory long term. Students have often commented on feeling that I have a genuine concern for their lives and education in my student reviews. One of my talents in teaching is to break down difficult concepts with real-life examples and application in a way that sticks with my students. I also use a lot of humor and personal experience in class to help students remember terminology and challenging principles or concepts. I love teaching and am motivated to be better. I’ve attended teaching seminars and master teacher presentations as often as I’ve been able to in my time at BYU (and prior to BYU when I taught at Purdue University, University of Illinois, and Parkland College). I also taught seminary for two years (one paid in a special education high school in American Fork), so I work to bring in the principles of the Gospel in natural and meaningful ways in my courses at BYU. The ability to bring Gospel insights and principles into the classroom was one of the things that led to teach at BYU.

Scholarship
	Although I have never considered myself to be a ‘scholarly rock star’ like some faculty talk about, I love my research area and feel like it makes a real difference in the well-being of families and children. That motivates me to be productive and find new ways to ask questions about real problems and issues in children’s health. One of my skills has been to build connections with other researchers and work on team projects. I am able to contribute my background, skills, and experience to helping projects develop. I have been successful in publishing and presenting my research over the past several years. In my first year at BYU (2018), I exceeded the expectations for publication quantity and quality in my department, and have already done the same thing for the 2019 year as well. I am motivated to push myself to achieve beyond what is expected of me in this regard because I feel like my research is important and I want to make a difference in the fields of developmental and health psychology. I have been able to learn a lot of different types of methodology and analyses in my training, which also serves me well in working on papers and presentations.

Areas for Development

Citizenship
	I hope to continue working in my current department committee assignments for the next couple of years. In those committees I will continue to develop my own skills for assessing teaching styles, strengths, and weaknesses as I provide peer reviews of my colleagues’ teaching. I will also remain active in my professional service outside of BYU and gain more experience. One of the areas I struggled with in the past was becoming involved in too many things (e.g., saying yes to every opportunity). I am working to be better at prioritizing my time and limiting the number of commitments I have in my citizenship so that I can focus on department and university assignments as needed and still have time to focus my efforts on teaching and scholarship.

Teaching
	Most of my past teaching was with smaller upper-level undergraduate classes and graduate classes, so one of the areas I am working hard on is how to effectively teach large group lectures. Prior to last year, of the approximately 30+ courses I had taught, the largest class size was just over 40. In my first two semesters at BYU I taught the introductory psychology class to approximately 180 students. The dynamics in a class that large are much different and it required me to adjust some styles of my teaching. However, I am still working to connect to the students and use the styles of personalization and application that I feel are important for the students and true to who I am as a teacher. I am continuing to develop these skills and have attended some training meetings on teaching large classes and I’m working with other faculty in my department to develop better strategies for how to be effective in large classes.

Scholarship
	In the past I have had a couple of challenges in my scholarship that I am working on now. The first is that I gave away too many lead authorships to others. Because I am a team player and had a laid back approach, there were several papers that I really should have been listed as the first or second author on, but I was pushed down in the author order. Since that time I have had some great advice from colleagues that encouraged me to stick up for myself and be more proactive. This is easier in my own studies, but in collaborations it now requires me to be more vocal and make sure that I don’t get walked on or pushed aside. I have done a lot better at this issue the past year and I continue to work on this aspect of my professional personality. 
The second issue is that I would say yes to too many things. This led me to be spread out too thin with my time and it was hard to get my own work done. I have cut back on some of the collaborations that weren’t as productive and worked instead to build my research lab with students who are interested in my work and data. It not only allows me to focus more on my own projects and papers, but also to mentor and train BYU students in research and give them opportunities for experiential learning in research. I am working on adjusting to mentoring and getting students more involved in writing and conducting research, and even though it slows down the process a bit, it has been very rewarding so far to see them get excited and engaged in research. I think it will also help me personally to be more productive as the students get stronger in their research skills and we produce scholarly work as a team.


B. Professional Goals

Citizenship
My biggest goal in the area of citizenship is to be a team player and help the department and university as much as I can. This will be most likely to happen if I am able to use the experience, skills, and talents that I have to serve on committees as needed. I will also be teachable and adaptive so that I can be of service on committees where I do not have experience, but can gain experience to help the department and university. As a graduate faculty member, I also have the opportunity to serve on thesis and dissertation committees. I have already participated on 6 student committees since arriving at BYU. 
Additionally, I am active in my service in professional organizations and within my field. For example, I serve as a consulting editor for the Journal of Family Psychology and provide peer reviews for them, as well as other journals. I am also active by presenting research at conferences in my areas of research. Finally, I am part of a USDA Multistate grant team that combines the research skills and access from researchers at about 12 universities throughout the United States. Last year I served as the National Chair for that project and coordinated the annual conference for all of the researchers to meet in Athens, Georgia.

Teaching
	Since joining the Psychology Department at BYU in 2018, I have taught two different preparations, Psychology 111 and Psychology 310. Psychology 111 is a large introductory course with approximately 180 students. It is a broad course that spans many topics within psychology and is a much larger course than I had ever taught prior to coming to BYU. Psychology 310 is an upper level course focused on Research Methods and Study Design. This is a course with about 35-40 students, and I have taught a similar course approximately a dozen times in the past at other universities. 
	In both courses I continue to focus on improving my abilities to connect with students and get them engaged in the content and provide an active learning environment. Because the Research Methods course is one where I have more experience, I am focusing most of my goals on the large lecture Psychology 111 course and on a new preparation that I have asked to teach this year. Because my CFS timeline is accelerated, I asked if I could be allowed to teach a course in Developmental Child Psychology (Psych 320) in the Winter 2020 semester. This means that I will need to prepare for this course during the Fall 2019 semester as I have never taught this course. 

Goals:
1. Develop new strategies to make the material more active and engaging in my large lecture class (Psych 111). Gain more confidence in my abilities to connect with large classes.
2. Get to know more of the students’ names in my large lecture (Psych 111) class so that I can connect with them better and help them feel recognized and important.
3. Refine my assessments in the course to include more writing opportunities in class, as well as small group discussions and large class activities.
4. Prepare my course plans, syllabus, lectures, and materials for Psych 320. Work with other faculty who have taught this course in the past to develop ideas for how I can teach the material.
5. Work with the Center for Teaching and Learning to develop ideas for improving my teaching.
6. Read at least one of the books on teaching that was given to me during the Spring Seminar. Complete this by the end of fall semester.

Scholarship
Goals:
1. Get IRB approval and begin collecting data on a new project involving health and routines in college students
2. Submit at least 3 manuscripts for publication per year, with me being 1st author on at least 2 of them
3. Continue to support students by providing them opportunities to gain hands-on research experience in my lab
4. Have students submit their research to be presented at a conference
5. Prepare and submit a grant proposal with a new collaboration that I am seeking out in my department and within the university

My Plan to Accomplish These Goals:
To accomplish these goals, I am already beginning my IRB application and have recruited some undergraduate students to help me plan, prepare, and implement this new research study that will hopefully begin mid-fall semester 2019. I am work in the process of analyzing data that is collected and writing several manuscripts that I plan to submit before and during the fall 2019 semester to top journals in my field. I am working with students on manuscripts and analyses and will work with them to prepare and submit this research to conferences. I have been meeting with a colleague in the department and am discussing submitting an IDR proposal with her this fall. I am also meeting with faculty in Public Health at BYU and we are working on a separate project that we are writing grant proposals for to submit soon.


C. Relationship between Individual Goals and Department and University Aspirations and Needs

Citizenship
My goals for citizenship line up well with the department’s needs for my assistance at this time. I am interested in becoming more integrated with important committees in the department where I can grow in experience, as well as lend my unique talents or experience to helping the department. Being on the diversity committee is helping me learn more about the ways to help minority students and underprivileged students find success in our program and at BYU. As a first generation college student myself, I know that it was very difficult to navigate the system at BYU as a student, and I can hopefully contribute to helping students who may not know which questions to ask be able to find the answers they need (even if they don’t know what to ask). I am also helping with Psych 111 Committee and the Teaching Committee in the department. In these roles I can use my own experience in teaching Psych 111 and teaching in general to help assess teaching for the other faculty. This will not only allow me to help provide guidance for my colleagues, but I can continue to improve my own teaching and learn from them as I provide evaluations of their courses. This is a win-win for myself and the department, and ultimately for the university and all students who take our courses.
 		
Teaching
My goal to become the best teacher I can, and to be adaptive in my courses, is helpful for the department and university as well. For example, I am one of only four developmental psychologists in our department and there is a need for our developmental faculty to take on developmental psychology courses so that we don’t have to hire adjunct faculty to teach them (this is one of the reasons I was hired). I volunteered to teach a new prep in the Winter 2020 by teaching a popular class (Psych 320 – Developmental Psychology – Children) because it will allow me to get a new course preparation and experience at BYU, as well as help the department by increasing the number of faculty in the rotation for this course that is taught every semester. I know that it will be an additional pull on my time as I’m preparing to go up for CFS soon (I have an accelerated timeline because I am a lateral hire), but I think it shows that I am team player and I hope to share some of my expertise with the students in this course. By being flexible and being a team player in my teaching experiences at BYU, I can benefit the department and university and bring my passion about developmental psychology to a lot of students.

Scholarship
My goals for publishing are to push the field of health research and developmental psychology forward and this meets in very well with my responsibilities within the department and university. My research is in an area that can have real influence on the health and well-being of children and families and this looks good coming from BYU. I am getting more and more connected with others in this field at other universities and I can be an ambassador for the Psychology Department at BYU, and BYU in general, as I make a contribution to the field. By publishing my research, collaborating on multistate projects with other universities (as I’ve been doing for several years now), presenting at conferences, reviewing scientific articles, and applying for external funding, I can benefit the field of science and bring good attention to the work that is being done at BYU.


D. Resources Needed to Accomplish Professional Goals (e.g., budgetary support, equipment, time, etc.)

When I consider the resources that are needed for me to be successful in accomplishing my professional goals, I think that I am in a good position. I came into Brigham Young University with a lot of data from previous projects. This has allowed me to hit the ground running for writing papers for publication and presenting at conferences. Additionally, I was given start-up funds and have access to other research awards internally (such as the IDR award that I applied for last year with colleagues in the Public Health program at BYU). Additionally, there are numerous opportunities for me to secure funding for students to receive fellowships, internships, and scholarships to work on my research projects. My department chair has been helpful by providing time and space for my research projects, as well as time to teach and provide citizenship while not being too overwhelmed by highly demanding citizenship needs in the department. The university has also provided me with resources such as the Center for Teaching and Learning, and with trainings and meetings to help me prepare for CFS. I feel that I have been very supported thus far and that I have the necessary resources in place to allow me to thrive at BYU and accomplish my professional goals over time. The biggest ongoing needs in the future would be funding and perhaps increased lab space for different projects. But as I mentioned, these are both resources that are possible to access at BYU from what I’ve seen this past year.


E. Activities and Accomplishments so Far in Achieving Goals

Citizenship
	So far in my first year at BYU, I have already been assigned to the Diversity Committee in the Psychology Department, as well as the Teaching Committee. In both of those committees I have been active and helped with assignments and projects, such as reviewing candidates for Diversity Summer Research Fellowships, providing peer reviews for faculty teaching in courses that have gone into CFS packets, and helping to recruit students for diversity fellowships. I was also asked to help improve the Psych 111 course with other faculty who have taught this large intro course. We worked on developing ideas for making the course more up-to-date, interactive, and rigorous for students.

Teaching
	Thus far I have had great experiences in the classroom so far at BYU. I have been able to engage with a lot of motivated and bright students. My student reviews and student feedback have been very encouraging and I’ve worked to implement their suggestions and make my courses stronger. I’ve also had very good student ratings that have been above department averages for each of my courses, which I’m excited about because our department has a lot of faculty that are excellent teachers.

Scholarship
	I’ve been able to have about nine articles that have been published or accepted since coming to BYU in this past year. I am working with several students to get more papers out for review in the next few months. I attended a writing workshop by Dr. Gray on campus, and have made a concerted effort to block out writing time on a more regular basis. I also have a writing peer that I am starting to work with to have more accountability for making time to write daily. I’m very excited about some of the upcoming papers that I’m working on or finishing up right now.


F. Comments on Measures Used to Assess Success in the Plan

My goals are ambitious in each area, but I believe that they reflect needs, expectations, and mission of my department and of BYU overall. Much of my success will be measured by helping students succeed in the classroom and in my research lab. This will be seen in the outcomes of each area, such as publications and conference presentations in research and in student learning and experience of growth in the classroom. I am committed to my goals and will continue to develop my skills and be teachable as a colleague, educator, and scholar. I will continue to focus my efforts on helping to provide opportunities for BYU students to develop and strengthen themselves academically, spiritually, and personally. I am excited and grateful for the opportunity to be a faculty member at such a special institution of higher learning, where I can play a role in fulfilling the aims of BYU to help students become strengthened spiritually, enlarged intellectually, to build character, and to encourage them to pursue a lifelong commitment to learning and service.
