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I joined the BYU faculty as an associate professor after 11 years of teaching at two top-20 programs in public administration (Florida State University & the University at Albany–SUNY). I gave up a tenured position to come to BYU, and because of my past employment, I am able to seek CFS without waiting six years. This faculty development plan lays out a plan for a successful CFS application in summer 2020 or 2021.

A. SELF-EVALUATION 

Citizenship. This is a clear area of strength in my academic record. In my last faculty appointment, I served as my department’s vice-chair, a chair of one of our program’s four specializations, a co-chair of our MPA program’s accreditation review, and a member of several department and college committees. I am also active in professional organizations; for example, I served on the executive board of the primary professional association in my subfield, and I currently serve as an Associate Editor for a prominent subfield journal. I currently serve on several departmental committees and actively participate in departmental events. 

Teaching. Prior to joining the BYU faculty, I taught at three other institutions—as a PhD student and in two tenure-track faculty positions. I received several teacher-of-the-year awards in my first faculty appointment. I regularly engage in pedagogical training opportunities and often experiment with new approaches, such as “flipped classroom” instruction. I have experienced highs and lows in my first year of teaching at BYU. While the second-year MPA students gave me the Professor of the Year Award, it took me several months to feel comfortable in the classroom and adjust my materials and lecture style to match the new culture. During that adjustment period, I had several misfires—overestimating students’ preparation for specialization courses and underestimating students’ anxiety with financial management concepts.

Scholarship. My research identity sits at the intersection between the academic field of public administration and its subfield of public budgeting and finance. Early in my career, I tried to maintain an equal balance between those communities, but about six years ago, I decided to concentrate more purposefully on establishing my primary academic identity in the public budgeting and finance community. That meant deepening my technical expertise in financial management institutions such as municipal bonds and public pension systems. I am now a prominent scholar on public pension systems and have a respectable body of research in prominent journals. My primary challenges in this this area are: (i) years of extensive service responsibilities prior to joining the BYU faculty that slowed my productivity; (ii) reduced access to co-authors at BYU who share my research interests; and, (iii) difficulty spending as much time on my research as I would wish over the past year, due to relocating and prepping new courses. 




B. PROFESSIONAL GOALS & MY PLANS TO ACCOMPLISH

Citizenship. I have two citizenship goals. 

First, to increase the visibility and reputation of our department and MPA program in the public affairs community (operationalized as a better ranking on the US News and World Report ranking of public affairs programs). I plan to accomplish this goal by: 
· Tapping into my experience at top-20 public affairs programs to improve our department’s communication strategies within the public affairs community; and
· Continuing to engage in the leading academic professional associations, ensuring a strong representation by Brigham Young University faculty.

Second, to establish stronger professional connections within my department and college. I plan to accomplish this goal by:
· Engaging with my departmental colleagues on their research agendas, especially through regular attendance at departmental brown bags and by reading my colleagues’ recent work and discussing it with them; and 
· Regularly participating in the brown-bag seminars in both the accounting and finance departments, as well as learning the names and research programs of the faculty in those departments. 

Teaching. My goal is to re-establish the MPA program’s reputation in strong financial management training. I plan to accomplish this goal by:
· Engaging in regular discussions with financial management practitioners on the most important skills and tools to cover in our courses;
· Create more opportunities for experiential learning. Examples may include managing a municipal bond investment, advising a local government or nonprofit organizations, offering study abroad opportunities;
· Create a research lab for students with interest in academic and/or policy research. 

Scholarship. I have two scholarship goals. 

First, to publish at least three articles in A journals prior to CFS review. I plan to accomplish this goal by:
· Sticking to a research/writing schedule that will include a minimum of 30 minutes of work per day on research/writing projects;
· Limiting new projects to those with the best chance at publication in A journals;
· Expanding my co-author network;
· Taking my research to conferences that provide the best opportunity for obtaining valuable feedback. 

Second, to start the process toward developing a research lab that can provide undergraduate and graduate students an opportunity to participate in academic and policy research. I plan to accomplish this goal by:
· Discussing strategies and practices with BYU professors who run successful student labs in a social science context; 
· Purposefully planning projects that are most likely to interest students and where they can be the most helpful but also keeping the projects within my current research agenda; 
· Seeking MEG grant support as a process to clarify the mentoring plan as well as support students. 

C. RELATIONSHIP BETWEEN INDIVIDUAL GOALS AND DEPARTMENTAL AND UNIVERSITY ASPIRATIONS & NEEDS

I selected my citizenship goals to improve BYU through (i) building our program’s reputation among influential scholars, and (ii) strengthening professional connections within my department and college. These outcomes enhance BYU’s influence for good and build a more united faculty.

My teaching goal will help BYU MPA students expand their professional capacity, better serve the public, and professionally compete with the best in their field. These outcomes connect directly to the BYU Mission Statement.

My scholarship goals increase the scholarly reputation of the BYU Romney Institute and create research experiences that will help BYU students compete for outstanding graduate programs. 

D. RESOURCES NEEDED TO ACCOMPLISH PROFESSIONAL GOALS

I have the basic resources needed to accomplish my goals. 

My resource limitations, thus far, are mostly related to writing/resource time during Fall and Winter semesters—especially since I was developing new preps last year. 

E. ACTIVITIES AND ACCOMPLISHMENTS IN THE PAST YEAR

Citizenship. I was appointed to the editorial board for Public Budgeting & Finance (the most prominent journal in my field). I actively engaged in our department’s marketing efforts—serving on related committees. I authored a policy report for the LeRoy Collins Institute (in Florida) on municipal pension plans in Florida. I took a leading role in coordinating a departmental award that recognizes prominent scholars in public administration.

Teaching. I received the Professor of the Year Award from the second-year MPA students.  

Scholarship. I submitted two manuscripts and resubmitted a third to A journals. All three are currently under revision with plans to resubmit by the end of July. I have two other manuscripts in development targeted to A journals.
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1. Themes/Topics in My Scholarship. 

My research concentrates on three areas in public financial management: (i) the governance of state and local government retirement systems, (ii) debt management and municipal bond markets, and (iii) the oversight and control of financial resources. I use a variety of methodological strategies and analytical tools to research those areas. For example, my published research has employed interviews, case studies, econometric analysis of archival and original data, word experiments in questionnaires, and simulation analysis.

2. Specific Scholarly Goals (by February 2020).

I. Advance manuscripts in the publication pipeline:
· Resubmit three manuscripts that are currently in revision for A journals;
· Submit my pension-simulation manuscript—in an advanced stage of development;
· Develop a financial-reporting manuscript and submit to an A journal;
· Develop a debt-management paper and submit to an A journal.
II. Begin the process to create a student research lab.

3. Specific Strategies for Scholarly Productivity

· Goal I:
· Write every day, minimum of ½ hour, but with a goal of 1 hour.
· Maintain regular connection with co-authors.
· Prioritize turning around R&Rs and quickly submitting rejected manuscripts.
· Prioritize projects with the best chance of being published in A journals.
· Explore coauthor relationships with professional peers at other universities who share my research interests and are productive publishers.
· Goal II:
· Identify faculty who are operating successful student labs and talk with them to learn from their experience. 
· Explore research topics that are most likely to interest students.
· Identify a strategy to recruit students who are most likely to benefit from my lab.
· Apply for a Mentoring Environments Grant (MEG).

4. Method for Evaluating Success

These efforts will be successful if I have kept manuscripts in the pipeline or published (Goal I), and I have a concrete plan to establish a productive student lab with at least three students (Goal II).



Marriott School of Business
Romney Institute of Public Service and Ethics

[bookmark: _Toc9691382]CITIZENSHIP PROJECT

When I was considering joining BYU’s Romney Institute, I anticipated a significant change in my work environment. While much of that change was welcomed, I also knew that I was leaving a setting where most of my colleagues actively engaged in the same academic communities as me, and that would not be the case in the Marriott School. 

My citizenship project is to learn more about my colleagues’ research and explore opportunities to be engaged in that scholarship. In order to accomplish that goal, I will pursue the following activities:

1. Read recent articles (or draft manuscripts) authored by my departmental peers. Specifically my goal is to read at least one article (or manuscript) per month and rotate through each faculty member in my department. I will ask each faculty member to suggest the article/paper that will help me best understand their research interests and will follow up with them to discuss any ideas/thoughts that may arise (with a focus on finding connections and understanding my colleagues’ work).
 
2. Regularly attend the weekly research seminars in the finance and accounting departments. My specific goal is to attend an average of three seminars per month, and learn the majority of the names and primary research areas of the faculty in those departments. 

Ideally, these efforts will lead to collaborative activities. Even if they do not, I am confident they will help me develop and nurture professional relationships with my faculty colleagues and further my integration in the Romney Institute and Marriott School. 
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I attended the Center for Teaching & Learning’s workshop in summer 2018 where I developed a syllabus for MPA 626: Budgeting and Finance and taught the course in Fall 2018. As requested, the syllabus is included in this packet.

I am scheduled to teach MPA 626 again this Fall semester. I set the following goals in order to improve the course: 

1. Coordinating more clearly with the person who teaches the accounting course to reduce unnecessarily duplicative material.
2. Meet with several financial management professionals to identify the types of skills the students most need in those organizations.
3. Adjust the major project assignment in two ways: (i) only require one major project, rather than two, that clearly builds through the semester, and (ii) provide more in-class time to workshop challenges throughout the semester.
4. Hire two teaching assistants to help with in-class group activities. Last semester I did not have a teaching assistant who could attend class, which greatly limited my ability to coach and provide feedback to small groups.
5. Instead of holding the preparation assessments at the beginning of each class period, I will make the assessments available on Canvas, so they provide more timely feedback, and require students to complete the assessments before class. 
6. Use a problem-based final exam that closely matches the students’ in-class group activities.
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I propose using the $300 course development grant to support monthly lunch meetings (at affordable but professional restaurants) with professional administrators, such as executives and financial management professionals in local governments and nonprofit organizations.

I expect these lunch meetings to provide me with general insights for improving all my courses, but the specific focus is to improve the course design in MPA 626 (Public Financial Resource Management)—a core class in the Master of Public Administration program and the focus of my Course Development Project. 

Over the past 10 years, I taught a similar course at two other universities. My experience teaching the course last fall was different. One reason it was different is due to my limited understanding of some of the prominent public sector employers in Utah (especially BYU and the LDS church). Another reason is that I have not yet developed my professional network and so I have limited access to guest speakers. I expect these lunch meetings will help me better understand student needs, speak to those needs in the classroom, demonstrate concern for student success, and identify potential guest presenters. 
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MPA 626: Public Budgeting and Finance
Fall 2018
Tuesday 7:35 to 9:45 pm
SLC 417

“That which we persist in doing becomes easier, not that the nature of the task has changed, but our power to do has increased” – Ralph Waldo Emerson (favorite quote of President Heber J. Grant)

Instructor

Preface
The purpose of this course is to develop your knowledge and skills in the management of public financial resources. The readings, video content, weekly topics of study, and course assignments were selected to broaden your understanding of public financial management and to make you a better public administrator. You may not “connect” with each topic, but if you engage yourself in this course, you will increase your ability to achieve policy objectives, overcome administrative challenges, and manage public organizations.

Student Competencies
· Plan and manage projects, both individually and in teams, to meet organizational goals
· Evaluate whether public, private, non-profit, or multi-sector approaches can achieve policy goals
· Analyze information to define and evaluate problems
· Identify potential solutions to problems
· Communicate recommendations in a professional manner
· Present information, in writing and verbally, that is concise, accurate, clear, and informed by evidence

Required Materials
1. Finkler, Purtell, Calabrese & Smith (2017). Financial management for public, health, and not-for-profit organizations. (5th ed.) Thousand Oaks, CA: CQ Press (Cited below as Finkler)
2. Various articles, chapters, original documents, and case studies that are accessible on the course’s Canvas website (cited below as Canvas).

Technical Skills Required
While financial management is about much more than numbers, this class introduces you to several quantitative techniques that are essential in public management. Most of the calculations in this class can be completed with a pencil and napkin, but Excel and financial calculators greatly simplify the steps. Even if you don’t end up with a career in financial management, sharpening your Excel skills is likely to enhance your value in the workplace. You don’t, after all, want to be in a situation where you have to justify your napkin calculations to your boss. If they’re brilliant, you’ll be a legend; but, if they’re even average, you won’t be trusted with adult scissors.

Workload Expectations
I have a professional obligation to you and to the public that you will serve to ensure that you develop a minimal competence in financial management concepts and skills by the end of this course. Depending on your background in financial management and on the demands of the week, you should expect to engage in five to ten hours of out-of-class study each week. If you do not read the text closely, prepare for and attend class, and complete the assigned work, you will struggle in this class.

Assessment
In-class Performance (10 percentage points)
Full credit looks like: insightful and civil participation; fully prepared for class; the class is better because you enrolled; punctual and regular attendance; and, an unfettered exuberance toward learning.

Preparation Assessment (10 percentage points)
You will complete a preparation assessment at the beginning of every class period. The types of questions will vary from week-to-week but will look similar to the “Practice Problems” in the Finkler text. Each assessment is equally weighted. I will adjust your score at the end of semester by adding as many as 10 percentage points. So, if you earn 90 percent of the raw points through the semester, you will earn all the available credit toward your final grade. There is no provision for make-up assessments. 

Projects (30 percentage points = 15 points x 2 projects)
You will demonstrate your ability to perform and communicate the skills and abilities that you will learn in this class through the completion of two projects. These are team projects. See Canvas for instructions.
Project 1: Budgeting and Cost Analysis (Due 10/19)
Project 2: Financial Condition Analysis (Due 12/15)

Mid-term and Final exams (50 percentage points = 25 points x 2 tests)
The mid-term covers material through 10/16. The final exam is scheduled during the regularly class time on finals week. Final exam covers material from 10/31 to 12/12. Students are allowed to bring a single-sided letter-sized page of notes into the exams. Students should also bring a financial calculator or laptop with Excel or Google Sheets.

	Grading Scale
	

	A  = 94-100% 
A- = 90-93% 

	B+ = 87-89%
B  = 84-86%
B- = 80-83% 
	C+ = 77-79%
C  = 74-76%
C- = 70-73%
	D+ = 67-69%
D  = 64-66% 
D- = 60-63%
	E<60%



Tips for Success
· Don’t try to get through this class on your own. Use your team for more than just the two semester projects. Work with your classmates to prepare for class and for the exams. You will learn a lot by discussing the concepts with your peers. 
· Be fully prepared for class.
· Don’t wait until Monday night to prepare for class. You will do much better in this class if you engage the content for shorter time periods every day rather than binging on the material once a week and then ignore it the rest of the week.
· Think of this class as introducing you to a set of tools that can be used in many ways. I am not able to show you every use for a hammer (it’s a metaphor people) but you will benefit from thinking creatively about these tools and learn how to apply them in order to solve the problems that are unique to your situation.
· When you watch the course videos, don’t engage them like they are cat videos; there is some pithy stuff in each one and you will miss most of the content if you passively consume the content. Click pause often. Take notes. Follow along. Read the text. Search for more information on the internet. 
· Work a little on the class projects and study a little for the exams every week.


Course Schedule
	9/4
	Review Course Expectations and Resources


	EVERY WEEK PRIOR TO CLASS
a. Read assigned chapter in the Finkler text
b. Watch the class preparation material posted to Canvas
c. Complete the practice problems in the Finkler text
d. Watch the solution videos to the practice problems and review concepts as necessary


	9/11
	Planning & the Budget
· Read Finkler – Chapter 2, 3
· Practice Problems: 2-24, 2-25, 2-26, 3-26
	

	9/18
	Budget decisions & the cost of public services
· Read Finkler – Chapter 4
· Practice Problems: 4-23, 4-34, 4-43, 4-44


	9/25

	Capital Budgeting I – TVM Basics
· Read Finkler – Chapter 5
· Practice Problems: 5-11 through 5-21 , 5-35, 5-36


	10/2
	Capital Budgeting II – Costing Capital Assets
· Read Finkler – Chapters 5 & 6
· Practice Problems: 5-22, 5-30, 5-31, 5-33, 5-34, 5-37, 5-38, 6-15


	10/9

	Capital Budgeting III – Long-term Debt 
· Read Finkler – Chapter 6
· Practice Problems: 6-13, 6-14, 6-18, 6-19


	10/16
	Budget Implementation and Variance Analysis
· Read Finkler – Chapter 7 & 8
· Practice Problems: 7-29, 7-30, 8-24, 8-27, 8-28, 8-29
· Project One (Due 10/19)


	10/23
	Mid-Term Exam


	10/26
	IMPACT NIGHT – Hinckley Building 3rd Floor, Provo Campus


	10/30
	Stock Statements (Accrual-based Accounting)
· Read Finkler – Chapter 9 (including Appendixes)
· Practice Problems: 9-23, 9-24, 9-25, 9-27, 9-28


	11/06
	Flow Statements (Accrual-based Accounting)
· Read Finkler – Chapter 10 (including Appendixes)
· Practice Problems: 10-14, 10-15, 10-16, 10-18


	11/13
	Putting Together Basic Financial Statements
· Read Finkler – Chapters 9-10 (including Appendixes)
· Practice Problems: 9-26, 9-29, 10-17


	11/20
	No Class – Thanksgiving Break


	11/27
	Modified Accrual and State and Local Government Accounting
· Read Finkler – Chapter 12 & 13 (including Appendixes)
· Practice Problems: 12-4, 12-5, 13-8


	12/4
	Financial Statements & Condition
· Read Analysis Cheat Sheet (Canvas)
· Skim Finkler – Chapter 14 & 15
· Practice Problems: 14-11


	12/11
	Nonprofit Accounting
· Read Finkler – Chapter 11 (including Appendixes)
· Practice Problems: 11-18
· Project Two (Due: 12/15)


	12/18
	Final Exam



Classroom Policies

BYU Honor Code
In keeping with the principles of the BYU Honor Code, students are expected to be honest in all of their academic work. Academic honesty means, most fundamentally, that any work you present as your own must in fact be your own work and not that of another. Violations of this principle may result in a failing grade in the course and additional disciplinary action by the university. Students are also expected to adhere to the Dress and Grooming Standards. Adherence demonstrates respect for yourself and others and ensures an effective learning and working environment. It is the university’s expectation, and the instructor’s expectation in class, that each student will abide by all Honor Code standards. Please call the Honor Code Office at 801-422-2847 if you have questions about those standards.

Inclusion
In the BYU Marriott School of Business, we aim to make our classrooms similar to the workplace. In the workplace, it is illegal to discriminate based on race, color, religion, gender, national origin, disability, sexual orientation, or age. Furthermore, we believe Christ would never belittle anyone based on those characteristics. We feel strongly that no one in the classroom should be discriminated against for any reason, but rather all should be treated with dignity and respect. If you experience such an offense in a BYU Marriott School class, or anywhere else at the university, you are strongly encouraged to contact your professor, Romney Institute Inclusion Ombudsperson, department administrator, someone in the Dean’s Office, or other office at the university (such as the Multicultural Student Services office). 

Technology
It is well-established that multi-tasking detracts from the learning experience – both yours and those around you. So, we ask you to minimize the distraction and engage in the conversation as much as possible. Even during inevitable lapses in the conversation, we need you to stay tuned in, which takes effort on everyone's part. This means that we expect your personal electronic devices to be in your bag or in some place where they will not disturb or distract you at all during the class session. There will be times when we need technology to help us with a class experience, but those times will be the exception rather than the rule.

Attendance
In short, attendance is required in all classes. We expect you to be present and ready to fully engage the day’s assigned materials in every scheduled class session unless something critical and well outside of your control prevents you from being there. We trust that you will not miss class unless it is truly critical, so a rare absence will not likely affect your grade. 

When Absent. As in any professional setting, if you are going to miss class, please let your professor know beforehand. However, there is no need to reach out to a professor to give a detailed explanation of absences because we trust you will make sound judgments regarding when you need to miss. There are no “excused” absences or “unexcused” absences. They are just absences--if you are not there, your contribution grade will naturally be affected.

Catching Up. Furthermore, it is impossible to quickly sum up or recreate the learning experience of an interactive classroom experience, so please do not ask your professor to do this for you if you miss class. Your best bet is to rely on your teammates to capture as much as possible from their experience.

Extraordinary Circumstances.  On rare occasions, something unusual may happen in your life that may cause extended or persistent absences. In those unfortunate circumstances, you are encouraged to seek an exception from the program. If granted, the program will notify the relevant professors.

Zoom 
In the EMPA program, we appreciate the complexities of being a graduate student while working full-time (let alone having families, church callings, etc.). So, in spite of the no excused absence policy, one Zoom session per class per semester will not count as an absence. You will need pre-approval from your professor. This is not meant as a free week off – it is to accommodate work travel or other required work obligations.

Preventing & Responding to Sexual Misconduct
Title IX of the Education Amendments of 1972 prohibits sex discrimination against any participant in an educational program or activity that receives federal funds. The act is intended to eliminate sex discrimination in education and pertains to admissions, academic and athletic programs, and university-sponsored activities. Title IX also prohibits sexual harassment of students by university employees, other students, and visitors to campus. If you encounter sexual harassment or gender-based discrimination, please talk to your professor; contact the Equal Employment Office at (801) 422-5895 or (888) 238-1062 or www.ethicspoint.com; or contact the Honor Code Office at (801) 422-2847.

Disabilities and Accommodations
Brigham Young University is committed to providing a working and learning atmosphere that reasonably accommodates qualified persons with disabilities. If you have any disability which may impair your ability to complete this course successfully, please contact the University Accessibility Center (UAC), 2170 WSC or 422-2767. Reasonable academic accommodations are reviewed for all students who have qualified, documented disabilities. The UAC can also assess students for learning, attention, and emotional concerns. Services are coordinated with the student and instructor by the UAC. If you need assistance or if you feel you have been unlawfully discriminated against on the basis of disability, you may seek resolution through established grievance policy and procedures by contacting the Equal Employment Office at 422-5895, D-285 ASB.

Mental Health
Mental health concerns and stressful life events can affect students’ academic performance and quality of life. BYU Counseling and Psychological Services (CAPS, 1500 WSC, 801-422-3035, caps.byu.edu) provides individual, couples, and group counseling, as well as stress management services. These services are confidential and are provided by the university at no cost for full-time students. For general information please visit https://caps.byu.edu; for more immediate concerns please visithttp://help.byu.edu.

Marriott School Classroom Policies
For a list of other Marriott School classroom policies, including those listed below, got to the following link: https://marriottschool.byu.edu/policies/classroom/ 
	· Academic Honesty
· Students with Disabilities
· Recording Classroom Lectures
	· Diversity
· Use of Laptops in the Classroom
· Use of Cell Phones in the Classrooms




