SAMPLE
FACULTY DEVELOPMENT PLAN
Associate Professor
School of Communications
July 2020

PERSONAL STATEMENT
With over 10 years of experience teaching and researching in public relations and
communication, I enter Brigham Young University with a commitment to fulfill the
aims and mission of a BYU education through engaged scholarship and mentoring
students to achieve professional, personal, spiritual, and intellectual success during
and following their BYU education. Most importantly, my goal is to help students
build a career from a Christ-centered and faith-based perspective: Students will build
their education and career goals within the bigger picture of the plan of salvation and
understand how to apply gospel principles in a professional work environment.
Having earned tenure previously, I am committed to continuing my efforts to
develop discipline-leading scholarship, effective teaching, and contributing to the
School of Communications and the BYU community as a whole.

Faculty Development Plan 1

TEACHING AND LEARNING
STRENGTHS

I have over ten years of experience teaching at the academic level, teaching in a
variety of courses including public relations, advertising, and social media.
My experience developing new programs, including a new major field of study at the
University of Houston and a liberal arts certificate at Purdue have given me a broad
ranging insight about meeting student needs.
My teaching evaluations tend to be above average at the universities where I have
taught.
My professional experience in corporate and agency public relations as well as social
media management enable me to help students connect communication concepts
with professional skills.

AREAS OF GROWTH

Having taught in primarily academic-centric programs, I find that the School of
Communications’ focus on practice challenges me to improve my acumen in using
the programs and applications of today’s public relations professional while learning
to teach students to apply theory critical for their professional success.
Related to the above, I would like to implement more classroom instruction on the
tools used in the field, particularly mobile tools from the Adobe Creative Suite.
Though I have always included my religious values in my teaching, the transition
from purely secular teaching to more explicit gospel-centered teaching is an area of
development for me.
Our recent assessment revealed a need for an increased focus on diversity. To meet
that need, I commit to creating understanding and appreciation for diverse audiences
in my courses.

SHORT-TERM OBJECTIVES (1-3 YEARS)

Work with the Center for Teaching and Learning (CTL) to develop a purposeful
course outline.
Raise my teaching scores to be above average by working with the Student
Consulting on Teaching Program.
Engage in practice-based training initiatives to gain a better understanding of the
tools communicators are using today.

Faculty Development Plan 2

Continue to create a spiritual environment for my students through praying in class
and tying communication principles to gospel principles.
Create a focus on understanding diversity in each of my courses, including where
possible, bringing in clients and initiatives that will help students create content for
diverse audiences.
Set up a successful, ongoing study abroad program for public relations students that
will help them learn effective intercultural communication principles and understand
diverse audiences.

LONG-TERM OBJECTIVES (3-5 YEARS)

Meet or exceed the average School of Communication evaluation scores on a
semester-basis.
Create an appreciation for theory and strategic thinking to complement their current
focus on communication skills.
Publish at least one paper with undergraduate students, and two papers with
graduate students.
Create an atmosphere in which students feel equal. Many students complain that the
PR Program favors the top 20% of its students.

Faculty Development Plan 3

SCHOLARSHIP
STRENGTHS

I have developed a strong and internationally-recognized program of research, with
over 25 publications in peer-reviewed outlets.
I maintain an ongoing set of research pools, with at least two papers in the ideation
stage, two in the production stage, and two in revision and publication stage.
My research addresses growth areas: that is, my studies are at the forefront of
public relations research topics, as I seek to move the field forward in both theory
and practice.
I have a strong network of scholars with whom I have and can publish with, further
extending my potential for maintaining my continual publication stream.
My research crosses methodological lines. Though my strength is qualitative
research, I have published in both network and quantitative methods.
I enjoy writing.

AREAS OF GROWTH

Engage undergraduate and graduate students in research.
I would like to earn my awards and grants for my research.
Continue to build my research network with international scholars. I would like to
participate in a research project on European Communication with scholars there.
I would like to build more application for my research in the professional arena,
including working and consulting with clients using my research.

SHORT-TERM OBJECTIVES (1-3 YEARS)

Involve undergraduate and graduate students in three research papers.
Submit my research for an Arthur W. Page Society award.
Reach out to European colleagues to work on the European Communication monitor.

LONG-TERM OBJECTIVES (3-5 YEARS)

Develop a workshop on social media use or crisis management in the workplace for
local companies and clients.
Publish at least one paper with colleagues in the School of Communications.
Publish at least one article in the Journal of Public Relations Research.
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CURRENT STATUS: PUBLICATIONS
(redacted)
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FEATURED COURSE

Comms 425 Digital Storytelling
Comms 425 was designed to give public relations students the most up-to-date
professional skills training for the public relations field. It has changed multiple
times over the past few years, and has lacked the focus necessary to help students
gain these skills. The class has gravitated toward professional video work.
Our recent program assessment revealed that students are desperate for a class that
trains them in the digital tools and platforms used for design and content creation.
Up until this point, students have gone outside of the School and College to take a
digital humanities class (Humanities 230) to learn these skills. Additionally, our
students also struggle with creativity in their public relations campaign work. As a
faculty, we decided to meet both of these needs through a complete re-design of
Comms 425.
I was tasked with redeveloping this new course during the Spring 2020 Semester.
As part of this redesign, I have attended three training courses focusing on digital
communication and reached out to industry professionals to include the most up-todate tools that professionals use. The following syllabus addresses these needs, and
includes a revised set of learning objectives and assignments.

Faculty Development Plan 6

Faculty Development Plan 8

Faculty Development Plan 9

Faculty Development Plan 10

Faculty Development Plan 11

Faculty Development Plan 12

Faculty Development Plan 13

