Faculty Development Plan      Sample


Goals

Scholarship
· Develop my line of research in the following areas of Experience Design and Management and become a leader in these areas:
· Gender issues in ExDM
· Transformative and empowering experiences; the role of experiences in developing connections
· Projects relevant to developing these areas of research:
· Gender issues:
· Women’s empowerment project with team; running group
· Connections project with B. Hill team
· Family vacation project 
· Structured family experiences project
· Transformative and empowering experiences, role of connections:
· Women’s empowerment project
· Running group
· Connections project with B. Hill team
· Structured family experiences project
· Deliberative dialogue project
· Steps to develop these areas of research:
· YEARS 1 & 2: Establish research team and begin women’s empowerment project
· Mentor and work with undergraduate research assistants on research
· Do IRB proposal; revise and have accepted Fall semester 2020
· Begin data collection with team: text analysis (Girls on the Run, 261 Fearless)
· Running team: enhancing connections while social distancing (started during COVID-19 break)
· Plan other data collection activities (fall)
· YEAR 1: JPRA special issue introductory article: finished and had final revisions accepted by editor
· YEARS 1 & 2: Contribute to connections research team
· Worked on grant submission
· Working on textbook chapter (events contributing to connection/wellbeing); submitting Summer 2020
· YEAR 2: Contribute to study abroad research team
· Begin analysis of qualitative data; formulate presentation for Texas A&M conference (cancelled, will find new conference to submit to)
· YEAR 2: Finish manuscripts and submit for publication/conference presentation:
· Gender issues/mother and father family vacation experiences
· Deliberative Dialogue student outcomes (transformative experience, building connections) 
· YEAR 2: Structured family experience group
· Work on conceptual paper with colleagues in department 
· Using qualitative methods to advance these efforts
· YEAR 2: Develop list of “A” journals in relevant fields 
· Work with researchers in relevant disciplines from peer institutions regarding their “A” journals to develop list to target publications
· Disciplines to include: Leisure studies, Recreation management/administration, Tourism, Gender studies, Family studies, Positive psychology, Diversity
· Select outlets for current projects to submit manuscripts
· For each project, select a “moonshot” outlet 
· YEAR 3: Continue next steps of projects listed above (women’s empowerment project, running team; connections project); Data collection with structured experiences/family recreation team; Deliberative Dialogues: next steps

Teaching
· Revise ExDM 401 and 402 to enhance student learning: 
· Make course more experiential 
· Provide better introduction to areas of the major and career opportunities
· Help students network and connect with professionals in their area of interest to launch them on their journey in the department and prepare them professionally 
· Mentor and work with teaching assistants to be involved in and help with course revision and development 
·  Steps to accomplish these objectives: 
· YEAR 1: Revise course schedule, assignments and syllabus 
· YEAR 1: Revise and expand career map 
· YEARS 1 & 2: Make course more experiential: add more application activities to help students apply course concepts to real-life scenarios and individual areas of interest
· YEAR 2: Revise and expand organization list for site visits; update contact information
· YEAR 2: Develop guest speaker panels for each area of career map
· YEAR 2: Improve culminating experience to make more of a networking event: invite professionals, students will be matched with professionals from their area of interest
· YEAR 2: Add senior student mentor component for 402 career groups
· YEAR 2: Improve administrative aspects of course: expand assignment rubrics (add more details), learn student names earlier in semester, respond to emails sooner
· YEAR 3: Continue next round of revisions for tasks described above
· Meet with TAs during/after course to develop further areas for improvement
· Submit proposal for Deliberative Dialogues elective course
· YEAR 2: Plan and submit proposal

Citizenship
· Continue to develop and formalize undergraduate student mentoring: research team, teaching assistants, deliberative dialogue writing teams, individual student meetings
· YEARS 1 & 2: Establishing research team, engaging in mentored-student research: mentoring undergraduate students/training them to conduct research, beginning work on project (10 students) 
· Also virtual running group with research team (Spring/Summer 2020)
· YEARS 1 & 2: Teaching assistants: working with TAs to improve course for next fall/providing mentored student experiences (discussing issues with course as a team, dividing work into smaller groups) (4 students)
· YEAR 2: Deliberative dialogue issue guide writing teams:  
· Help students write issue guides/provide mentored student experiences
· Individual student meetings: discuss career goals, professional development, personal development, mental health [connect with campus resources], academic planning
· Be positive and contributing member to department and campus community
· YEARS 2 & 3: Help facilitate important conversations (deliberative dialogues)
· Learn more about deliberative dilagoues: what conference attend, present there
· Help students write issue guides for BYU conversations 
· YEAR 2: Connecting with professionals, helping students connect with them
· Guest speakers (401), professional interviews/site visits (402)
· Career trail guide project 
· YEARS 2 & 3: Will select a professional organization to become more involved with; trying to select area to focus on/organization to become more involved with 
· Completing JPRA special issue guest editor responsibilities: special issue completed, set to publish Fall 2020 (Journal of Park and Recreation Administration: special issue on social justice issues in parks and recreation)
· Coordinated team of three guest editors 
· Coordinated reviews of 14 manuscripts 
· Lead author on introductory article for special issue

Alignment of goals with department and university aspirations and needs 

University goal of mentored learning and research
· Formed and developing undergraduate research team
· Research assistants: 8 students during Fall 2019, 10 students during Winter 2020, 6 students during Spring/Summer 2020
· Involving students with research project, training them on research methods, mentoring in conducting research 
· Continuing to meet virtually after classes moved to online learning for remainder of Winter 2020/Spring & Summer 2020
· Formed virtual running group with interested research assistants; engaged virtually and gathered autoethnographic data (journals)
· Working with teaching assistants 
· 2 students during Fall 2019, 4 students during Winter 2020/Spring & Summer 2020/continuing into Fall 2020
· Working with TAs to revise course to enhance student learning and experience
· Mentoring TAs on course planning and development

University goal of experiential learning
· Working with TAs to enhance experiential learning and add application activities in ExDM 401 and 402 

Department goal of contributing to body of literature related to experience design and management
· Formulating research team and working on various projects and teams to explore new questions in the experience literature
· Utilizing qualitative methods to add insight and further work being done in this area

Department goal of expanding elective course offerings
· Design elective course that meets students’ interests and needs:
· Current trends and issues/Deliberative Dialogue course 
· Women’s experience course?

Resources needed to accomplish these goals: 
· Time for research (Winter 2021)
· Financial resources for research support
· Financial resources for research assistants and teaching assistants


Self-assessment

Strengths
· Unique perspective: majority female students in department, majority male faculty in department
· Effective teacher and connect well with students: students say they enjoy class, find material useful and relevant
· Approachable: students say they feel comfortable coming to talk to me
· Comfortable incorporating gospel into class discussions
· Doing research that matters and students are excited about and interested in being involved in (research team was unpaid and voluntary Fall 2019, most of Winter 2020)
· Team player: I enjoy working with my colleagues in the department and have unique skills and perspective to bring to projects

Skills
· Qualitative researcher/mixed-methods design
· Collaborative researcher
· Working with students and involving students in research
· Experiential learning and active learning
· Deliberative Dialogue facilitator

Areas to develop and improve
· Publications in top journals relevant to the ExDM field
· Develop list of “A” journals in relevant fields; work with researchers in relevant disciplines from peer institutions regarding their “A” journals to develop list to target publications
· Connect with professionals: learn of more concrete opportunities for students
· Citizenship in professional organizations and contributing to departmental/university committees
· Administrative functions in class: respond to emails and learn student names faster, empower TAs to take more responsibility with course, utilize technology to connect with students and help them connect with each other

















Course Development Project Plan      Sample

Overview
Revise ExDM 401 and 402 to enhance student learning and improve student experience

Teaching Goals
· Make ExDM 401 and 402 more experiential 
· Increase and improve application activities
· Students will engage in weekly experiential activities to apply course concepts to real-life scenarios and their areas of career interest 
· Increase and improve student networking opportunities with professionals
· Expand career map, list of organizations, contacts: help students be more aware of areas in the field, specific people they can connect with in their area of interest
· Guest speaker panels: students will hear from professionals in the different areas of the career map
· Senior student career group mentor, career exploration assignments: students will prepare to network with professionals through assignments and meeting with student mentor
· Use technology to help students engage with material and each other during the pandemic 
· Connections during online class (student-student; faculty/TA-student):
· Group chat rooms for discussion questions
· Chat dialog box
· Connections outside of class (student-student; faculty/TA-student):
· Student book groups
· Discussion board/digital dialogue
· Group work/teams/partners for assignments (application activities)
· Career groups (group of students interested in same career area)
· Also connect with senior student mentor 
· Faculty-student: Office hours, group chats/discussions
· TA-student: office hours, exam review sessions, assignment help sessions
· Students also use technology to network with professionals in area of interest, practice professional communication
· Guest speaker panels, interviews with professionals in area of interest
· Continue to improve course based on student needs and societal issues
· Meet with TAs, get feedback from students and professionals regarding how to improve course content and student experience
