Sample Faculty Development Plan

Assistant Professor
Information Systems Department

1. Self-Assessment 
When it comes to research, I feel blessed to be on a good path. I have published in top journals in the past, and thus far my current work is positioned to also be published in top journals in the future. I would like to broaden the appeal of my work, as I have mostly published in one of the several top journals in my discipline only. To work on this, I will continue to target alternative top journals inside and outside of my discipline, and try and partner with other researchers at BYU and elsewhere that have successfully published in these other journals. I also plan to start conducting a training workshop at conferences designed to foster more interest in and help more recognize the value of the type of research I typically enjoy. Finally, I feel I have a great opportunity here at BYU to learn from others whose research is already making a real-world impact and who have successfully found ways to engage undergraduates and graduates in research.  
Though my teaching ratings aren’t immediately the highest, I feel fairly confident in my ability to teach most any IS course and (with time) be successful in the traditional sense. Where I especially want to improve is in going beyond helping students learn a topic, to truly inspiring them to become deep thinkers. I enjoy helping students reason—to think deeply and carefully, humbly admit and embrace uncertainty, and systematically but creatively approach new problems. I find this very challenging. My more successful attempts have often involved real-world sponsored projects and external evaluations of student projects (e.g., competitions or peer-reviews). I believe I have much to improve in this area and appreciate being able to work at it at BYU. 
2. Professional Goals

a. Research

1) Submit or re-submit three quality articles to FT50-level journals.
2) Submit paper(s) to at least one conference.
3) Bring at least one student-mentored research project to the writing phase (currently all are at basic training and background research phases).

b. Teaching

1) Be well prepared in terms of content development for teaching IS 551 beginning Fall semester, finding ways to make it work in an online format.
2) Improve my own mastery of UX and IS Leadership principles.
3) Modify the capstone course requirements/structure and my own teaching style to encourage higher motivation among students.

c. Service

1) Successfully manage the AMCIS minitrack I regularly co-chair.
2) Develop a way to bring a behavioral analytics workshop to AMCIS or ICIS.
3) Engage in one additional service position for a journal or conference.
