Sample
Faculty Development Plan

As a member of Brigham Young University’s (BYU) faculty, I strive to support the mission of the University, to “assist individuals in their quest for perfection and eternal life.”  By applying the four educational aims of BYU of being 1) spiritually strengthening, 2) intellectually enlarging, 3) character building, and 4) providing lifelong learning and service, I will be able to support the students and my fellow faculty in accomplishing these goals.  My faculty development plan outlined below will provide me with the foundation to accomplish the objectives prior to my third year review and set a trajectory for successfully obtaining Continuing Faculty Status (CFS).  
SELF-ASSESSMENT 
Scholarship  
Strengths:  Since starting at BYU four months ago, I have submitted two grant proposals to the Western Dairy Council.  One grant will be funded early in 2020 and the other is under review.  I have also completed the application and received the College of Life Sciences’ New Faculty Start-up Grant.  Additionally, I am in the process of writing a United States Department of Agriculture grant expanding on research proposed in the funded Western Dairy grant.  
Although I am still seeking to advise a graduate student, I have started involving undergraduate students early in my academic journey.  Primary projects include working on gluten-free and ketogenic breads, and flavor development in cheese, including replacing traditional emulsifying salts to lower sodium content.  Initiation of my toxicology work has been delayed while equipment is on backorder.  It is anticipated I will have that equipment set up early in 2020.
I have my undergraduates divided into two teams where they focus on literature reviews of their respective projects and technical work to gather research data to support the objectives. 
Areas for Development:  As I create my research program, I need to focus on establishing independent research and leadership in my publication record as well as find strong collaborations. I also want to further develop my mentoring capabilities, paying special attention to involvement of undergraduate students in my research endeavors. 
As I am working with undergraduate students, I want to apply my mentorship skills to help optimize their personal development and productivity.  I also want to increase the rigor of my scholarship through publication in journals with higher impact factors and to continue to seek external funding.  Specific goals on how I will accomplish this are outlined below.
Teaching  
Strengths.  Although I had this first semester off from teaching, I attended every class of Essentials of Food Science (NDFS 250) taught by Oscar Pike, and several other courses taught by other NDFS faculty to gather insights from their styles.  I was also asked to cover classes for Frost Steele (Introduction to Food Science, NDFS 191) and Oscar Pike (Food Chemistry, NDFS 450) and received positive feedback from the students during and after my presentations.  I also attended the Community Nutrition course (NDFS 400) taught by Rickelle Richards on several occasions as part of my peer review of teaching assignment and was able to interact with the students on multiple levels, gaining insights into their perspectives.  I have worked with multiple peers to better understand ‘Learning Suite’ and incorporate it into my courses.
I prepared a proposal for a new course, NDFS 150 “Food: Choices, Issues and Trends” which has been approved by the University Curriculum Council.  This was a fantastic opportunity to utilize my creativity in developing a course to meet the needs of our students.
Lastly, I attended BYU’s first Experiential Learning Summit where I was able to interact with seasoned professors to gain insights on how I can better approach teaching to maximize the learning experience for the students.
Areas for Development.  As I have yet to teach a full course, I aim to make the learning experience positive for my students.  I plan to incorporate experiential learning opportunities during my classes as well as aspects to spiritually strengthen students attending my classes.   I will attend the ‘spring’ Faculty Development Seminar, which has been moved to the fall, where I will participate in an extended training experience of how I can become a better mentor and teacher.  I’m excited for this opportunity!  
Citizenship  
Strengths. I currently serve as the Department Safety Representative and on the College Safety Committee.  I am also a member of the Department Facilities and Resources Committee.  I have reviewed student proposals for CURA grants as well.  Professionally, I am a member of the Society of Toxicology (SOT) and Institute of Food Technologists (IFT).  I am a reviewer for journals, including Food and Chemical Toxicology, and Toxicology and Applied Pharmacology.  During my pre-CFS time, I am mindful to limit the time I devote to professional associations.  I will review no more than two papers a year, and will apply to be a committee member for the Food Safety Division of SOT.  This will only require one to three hours of my time per quarter and should not impact my research and teaching. It will prepare me to take a more substantial roll professionally after I complete CFS. 
Areas for Development.  It was recommended to me that contributions to citizenship be limited, especially pre-CFS, while I develop my research and teaching.  I will look to add very limited involvement in professional associations during pre-CFS.  I understand I need to have a foundation there so once CFS is completed, I will be in a position to expand participation.  
2020 Goals 
Scholarship  
1. Submit at least three papers for peer review in appropriate journals.  
a. Vegan gluten free bread: Sensory and mechanical properties (Aug 2020)
b. Ketogenic bread: Sensory and mechanical properties  (Sept 2020)
c. Development of cheese flavoring: Removal of emulsifying salts and use of enzymes to accelerate flavor development (Oct 2020)
d. Computational toxicology: Comparison of predictive capabilities vs in vitro data (Dec 2020)

To accomplish this objective I write one page a day related to my research or potential grants.

2. Collaboration on research developing gluten free bread with Reuben Domike (BYU).  Once our work starts we will meet twice a month to discuss progress and needs.
3. Complete two grant applications and submit them for review/funding (BUILD Dairy and the Gates Foundation or USDA).  My efforts to write one page a day as described above helps contribute to accomplishing this objective.
4. Further develop undergraduate students in above projects through weekly lab meetings, involving them in literature review and writing (they are encouraged to write 1 page a week on their respective topics).
5. Recruit a graduate student.  I have met with most of the Food Science seniors and discussed their interest around graduate school.  I have also had conversations with the faculty on strong candidates that I should consider.  I will continue to meet with students and identify potential individuals that could fill this role.
6. Identify new opportunities for collaboration.  Make contact with a new BYU or external researcher and set up a one hour meeting to discuss their activities and potential collaboration.  This will be done monthly.
Teaching  
1. Incorporate spiritually strengthen aspects into my NDFS 175 and 150 courses to be taught during 2020.  I have reviewed the content of NDFS 175 and identified opportunities where I can incorporate gospel and life concepts into the curriculum.   I will pray daily for insights on how I can do this as well and follow promptings when received.
2. Learn the names and faces of all my students.   I will print out class rolls and use them to know the students on a more personal level.
3. Integrate experiential learning aspects into my classes.  This will include group discussions, projects and interactive polls during lessons.  I have already incorporated into NDFS 175 Poll Everywhere, appropriate videos, and group activities.  I will look for opportunities to develop new concepts pertaining to experiential learning.
4. Develop and submit a graduate course entitled Nutritional and Food Toxicology for university review.
5. Obtain feedback from colleagues through teaching evaluations including the required peer evaluation.
Citizenship  
1. Continue to actively participate as the Department Safety Officer
a. Provide all relevant information and feedback to the department faculty
b. Gather recommendations and concerns from the department faculty to take to the College Safety Committee
2. Continue to participate as a member of the College Safety Committee and be actively engaged in committee activities.
3. Continue to contribute to the Facilities and Resources Committee initiatives.
4. Serve (if elected) as a counselor for the SOT Food Safety Section.  This will require one to three hours per quarter for committee and subcommittee participation.
