SAMPLE FACULTY DEVELOPMENT PLAN
Course Development
For this project I utilized my SFL 335 section.
Short-term course development goals:
1. Collaboratively create syllabus with students during the first week of class
2. Student recording/feedback on teaching 
a. I can’t recall the name of this but students record the lesson and give feedback
3. Encourage all students in SFL 335 to schedule a one-on-one meeting with me at some point during the beginning of the semester
4. Read Make it Stick and incorporate concepts into course.
a. Use testing as a tool rather than a measure of learning
b. Help students to “fail” trying something new without major consequences for grade
5. Explore ways to blend my testimony of the Savior and the atonement into my courses.
Course development long-term goals:
1. Improved organization of courses
a. Evidenced by lack of changes to the syllabus during the semester
2. Have prepared PowerPoint slide decks to function as base lecture for each course
a. SFL 335
b. MFHD 695R (Qualitative Research Methods)
3. Have a meaningful testimonial of the Savior, the Atonement, and Christ’s love for each major course topic.  
Scholarship Strategies Project
Scholarship represents the largest aspect of what I wish to accomplish during this faculty development series. The basic rundown of what I want to accomplish during this time to submit 3 articles for publication, create 4 working drafts that can then be shared with collaborators, submit 2 in-progress projects to a conference, submit 1 internal BYU grant, submit 1 external grant, and submit 1 project to the BYU IRB.
Short-term scholarship goals:
1. Submit in-process articles for publication
a. Suicide in elementary school children (Journal of Family Strengths)
b. Dissertation paper 2 (Journal of Marital and Family Therapy)
c. Perceived Burdensomeness/ Fitness paper 1 (SLTB)
2. Create drafts (data analysis updated/ all sections drafted) of ~4 working papers:
a. MFT-PRN paper (Journal of Marital and Family Therapy)
i. Presenting problem patterns in families attending therapy
b. Perceived Burdensomeness/ Fitness paper 2 (SLTB/Crisis)
i. Paper 1 and 2 may make sense to send in as a pair
c. Body image and suicide (Body Image)
d. Reddit SuicideWatch Qualitative paper (destination to be determined based on findings)
e. Auto-ethnography of suicide loss as a suicide researcher
f. Trans* Mormon* paper 1 (parents of trans* mormon* folks)
3. Submit in-2/3 in-progress papers to conferences:
a. Trans* Mormon* paper 
i. NCFR/LGBTQ Research Symposium
b. MFT-PRN
i. AAMFT/NCFR/SPR
c. PB/Fitness
i. AAS/Critical Suicidology
d. Body Image/Suicide
i. NCFR/AAS
e. Reddit SuicideWatch Qualitative
i. AAS
4. Submit 1 internal (BYU) grants of:
a. https://fhss.byu.edu/university-research-grants)
b. http://researchdevelopment.byu.edu/internal-sources/college-of-family-home-and-social-sciences
c. College Individual Research Grant
d. College MEG Grant
e. Marjorie Pay Hinckley grant (parenting suicidal children project)
5. Submit 1 external grants of:
a. AFSP (November 15)
b. NIH Loan Repayment (November 15)
6. Submit 1 of 3 projects to the IRB
a. Survey of family therapists; defining our identity replication
i. Expect a relatively simple process/project
b. Suicide in children mixed-method project
i. Expect this to take many revisions
c. ABFT in college at BYU
i. Expect this to take many revisions
Scholarship long-term goal: Establish and maintain a programmatic line of research that expands knowledge about one of my four interests in a way that allows graduate and undergraduate students to have high quality experiential research and publication opportunities: (1) understanding the mechanisms of suicide-related-thoughts/behaviors; (2) youth and families at indicated risk of suicide (suicide-bereaved families and sexual/gender minority youth/families); (3) couple and family therapy outcome research; and (4) psychotherapy process research. Specifically, items 3 and 4 will likely be focused on relational and treatment processes in relation to suicide-related thoughts and behaviors as an outcome and family relationships as a possible mechanism of the reduction of suicide-related thoughts and behaviors.

Citizenship
Short-term goals (many of which are impacted by COVID-19 restrictions/recommendations):
1. Build colleagues in department (MFT), school (of Family Life), and college (FHSS).
a. Work from JFSB 2 days a week (W/F)
i. Ride bus home at least two days a week
b. Attend BYU MFT faculty lunches
c. Invite one member of the department to have lunch 1x per month
d. Invite one faculty member (and family) over to dinner with family per semester
2. Professionally collaborate with colleagues at BYU
a. Attend research team meetings for the BYU IDR Suicide Research group
i. Be active participant and more involved in the project
b. Do some quantifiable effort to develop some research with data within the department (e.g., schedule and attend a meeting, do some data collection/analysis, write a proposal) 
i. Erin (suicide bereavement & suicide in CREATE)
ii. Alyssa (trauma & couples)
iii. Sarah (Flourishing Families data/ Media data)
iv. Dave (something about gender and development)?
v. Roy (ABFT in college)
c. Identify interdisciplinary colleagues for ABFT in college project
i. Social Work: Send Cole Hooley ABFT proposal
1. This may function as program evaluation/implementation
ii. Statistics/Psychology: someone to help with statistics for trial
iii. Religion: someone to help with differences on religion parent-child?
iv. Neuroscience: Discuss with Jared Neilsen about project or leads
v. Maybe another person to help with parent-child/emerging-adult relationship
3. Observe and be observed teaching by a departmental colleague
4. Review 6–9 journal articles per year.
5. Serve as an AAMFT Minority Fellow mentor
6. Serve as a contributing member of departmental committee assignments
7. Maintain collegial relationships with other faculty and staff
Citizenship long-term goal: Through my professional work up until this point I have a number of professional/collaborative colleagues across the nation; I want the majority of my citizenship focus to be creating stronger ties and relationship at BYU (most specifically within my department and school).

