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Faculty Development Plan

This document articulates my self-assessment of my strengths, areas of desired improvement,
and outlines goals I plan to achieve as I prepare for my Continuing Faculty Status review. I am
excited to be a part of the faculty at BYU and have found great joy using my talents and energy
to help move forward the inspired mission of BYU. I believe this faculty plan outlines a path that
will benefit me as a teacher and scholar while also strengthening the music education division,
the School of Music, and the University as a whole.

Teaching Self-Assessment
My teaching disposition is my greatest strength. I am passionate about the importance of

music education in the lives of all humans, from early childhood to end of life. I instill in my
students the belief that music participation matters and adds meaning to life. I am empathetic,
personable, and actively engaged in building relationships with my students. In evaluations,
students have commented on my investment in their success in my classes. It is my hope that
my students will have a spiritually strengthening experience and I strive to keep the gospel
interwoven in my planning and teaching in a natural and sincere way.

I think at times I can be a little silly, with most of my prior teaching occurring in junior high
and high school settings. Humor is usually a positive addition to a class, but can be distracting. I
want to be an example of Christ in all I do and say, in and out of my classes.

Curriculum design and assessment has always been a strength and interest of mine.
Experiential and project-based learning is a priority in all my courses. I try to avoid “talking about
teaching” at all costs and try to create daily opportunities to apply and practice the principles
and skills that will prepare our students for teaching music in the public schools. I am open and
frequently request feedback on my courses and teachings. This past year I invited a SCOT to
attend my class and request feedback from my music education colleagues. I also invite my
students to give feedback on the course halfway through the term and at the end. I’ve also
involved past students and teaching assistants in reviewing and revising the course.

At the beginning, I felt a bit restrained by how the courses were done before and I’m
enjoying pulling back and rethinking the course objectives and reworking curriculum and
assessments. I am still getting LearningSuite dialed in and hope to use it more effectively. I felt
that my first year as an adjunct, things were slightly disorganized and I have worked to make
assignments more clear and due dates more clear. It still didn’t feel perfectly locked in last year
as I was learning and making adjustments real time to my first run of teaching my courses. I
would like to update my course readings to include more current literature and scholarly works
by underrepresented groups. I also feel that students don’t enjoy only reading from traditional
textbooks. While I’m not here to entertain them, I hope to get a variety of formats for class
preparation assignments, including videos, journal articles, etc. that are pertinent to our course
topics and objectives. Last year I started including journal articles and web pages from music
education organizations, such as the Choral Journal, General Music Today, NAFME.org, and



others. I hope it’s a way to direct students to sources of fresh information and continuing
professional development once they leave BYU to become teachers. Along that same line, I am
very good about making lesson plans for myself and sharing these with students along with
powerpoints and other resources in Learning Suite under Content, but I would like to have a
separate lesson plan that students can print or download just for the demonstration/model
lessons I teach. These will be directly tied to music standards and will have extension activities
so they can use these when they become in-service teachers.

This is a small thing, but I also want my grades to accurately reflect the learning taking
place in the course, while also making every teaching experience positive and
growth/development-focused. I prefer to give them full points for teaching with tons of
written/verbal feedback to assist them for their next teaching. But I also think they need to have
some teaching experiences that are graded on a rubric. I’m planning to make two graded
lessons per semester that would go in the gradebook based upon the META teaching rubric
used in our department, and the rest would be graded on participation/completion. In this way,
there is a good balance of formative and summative assessments.

I have always felt very confident in my knowledge of vocal pedagogy, choral and vocal
techniques, and learning theories. I have significant real world teaching experience in the public
schools and as a private voice teacher. It has been an adjustment to teach elementary music
methods courses and I do not want my students to have any less of an experience or quality of
preparation because of my past experience being mostly choral. I need to read more to really
expand my knowledge of child development and elementary music pedagogies. I attended the
Songworks conference in March in Texas as well as Orff workshops throughout the year as my
schedule permitted. This summer I completed Level 1 Certification in Songworks. I want to
reach into my tool box and find that I have as many tools and instruments at the ready for my
elementary music education students as I do for my choral students.

Teaching Goals/Commitments
- I will be purposeful and intentional about diversifying my course materials, including

readings, powerpoint graphics, music literature, and examples from underrepresented
groups, specifically racial minorities and students with special needs. I will have at least
one new reading and one powerpoint with updated images in each class by the end of
the year.

- I will meet with a CTL consultant to get feedback on my syllabi and my use of Learning
Suite for my courses

- I will increase student evaluation responses by making it an assignment for extra credit
in Learning Suite and leaving time on the last day of class to complete it

- I will create at least one stand alone demo lesson plan for 371A, 371B, and 277 with
extension activities and modifications/accommodations for students with special needs
that my undergraduates could use in their future school

Current Progress on Teaching Goals/Commitments
I have already begun revising my course materials and have reached out to colleagues

about their favorite readings. I have added the student evaluation assignment to Learning Suite
and put a reminder on the last day of class in the schedule to complete them. I am refining a



template for my demo lesson plans that I can copy and use for each demo lesson. I have sent
an email to my CTL representative to schedule a time to get together to look at my materials. I
have also invited my TA’s and RA to be on the lookout for great readings or authors they come
across.

**I attended the 2021 CTL Effective Teaching Seminar on August 2, 4, and 6, 2021, 9 am-noon.

Scholarship Self-Assessment
My dissertation research on music participation and mental health has opened the door

to a program of research that I feel inspired and excited to pursue. Through my research, I seek
to find ways to improve student mental health through participation in music ensembles and
activities. In addition, I have developed an interest in music teacher education as a secondary
research strand. I just completed a service-learning study in which our pre-service music
educators collaborated with a local teacher with no music training to bring music into her
classroom. I believe both of these research areas will benefit me, my students, the university,
and the wider profession.

I set an ambitious presentation goal this first year and am happy to have achieved (and
surpassed) it. By the start of Fall 2022, I have presented at the Utah Music Educators
Association Conference in Utah, the Western Region American Choral Directors Association in
California, and the International Society for Music Education held virtually (originally planned for
Australia). Other opportunities arose along the way, allowing me to present at a Beverly Taylor
Sorenson Arts Professional Development Workshop at BYU, via Zoom for a professional
development session on assessment in music education with arts educators at Legacy School
in Bangalore, India, and as a guest panelist at the Windsor Dialogues on Music and Mental
Health for Refugees in England. This was at times a bit stressful while I was trying to get three
studies started and teaching all new courses! But it helped me get out of my comfort zone and
network with others while getting to attend excellent conferences that informed me of the most
recent research and trends in music education.

Publishing is still a bit intimidating to me and I can tell that I need to develop my identity
as a scholar and build productive writing habits. I take advantage of most opportunities on
campus for new faculty or pre-CFS faculty, such as the Publish and Flourish workshop, the time
management workshop, the research and development grant writing seminar, among other
things. I am working to learn the various resources available to me on campus and widen my
network. I have jumped on some great research opportunities that should lead to publications,
such as a service-learning study in a preschool, a pilot study on compassion-focused therapy
groups for music majors with perfectionistic tendencies, and refugee organizations here in Utah
with which I am hoping to begin doing research on music and mental health.

I have many students that would enjoy and benefit from participating in research
opportunities with me. I believe I would also be more motivated and committed to scholarly
endeavors if I was involving students. I need to learn more about the experiential learning grants
available within and without the school of music so that I can achieve this goal.

Scholarship Goals/Commitments
- I will strive to build a habit of writing daily, at least 30 minutes a day



- I will submit at least one article to a research journal AND one article to a practitioner
journal per year (2 total)

- I will learn how to and then involve at least one student with my research/scholarly
endeavors each year

Current Progress on Scholarship Goals/Commitments
I have made an appointment with myself in my calendar that I have committed to daily. If

something interrupts it or comes up, I do not accept until I’ve moved the writing appointment to
another place that fits. This does mean that I end up doing more work at home than I’d like, but I
feel that this needs to be a bigger priority for me than it was last year. I have three papers that I
am actively working on at this time and feel confident that I can get one submitted this semester
and perhaps the other two next semester. I have invited my very capable research assistant to
be second author on one of the papers and she and I are enjoying working on this together. I
have a student that has approached me about doing a study with her, but I am not sure how to
move forward. I have an appointment to meet with my department chair to ask how to proceed.

Citizenship Self-Assessment

I currently serve on the Music Education Curriculum Revision Committee and the School
of Music Curriculum and Assessment Committee. I was recently invited to serve on the BYU
Arts Partnership Steering Committee and accepted. I strive to bring perspective and insight to
each of my citizenship opportunities. During Spring 2022, Dr.  invited me to organize and
chair a panel on perfectionism as music majors. I believe this was a timely and beneficial
discussion for our students.

Outside of BYU I have been available for clinics and consultations with local schools. I
recently accepted an invitation to guest conduct the Weber School District Women’s Honor
Choir in November 2022. I also try to have an open door for any students that need to chat.

I have been thankful to have a lighter citizenship load this first year as I got my bearings
here at BYU. This allowed me to feel confident saying yes to the university level citizenship
opportunity with the BYU Arts Partnership. I need to now look for opportunities to serve on state
and national boards outside of BYU.

Citizenship Goals
- I will continue to serve in my current assignments
- I will search for and make a list of possible organizations outside of BYU that could be

good choices for volunteering some service hours
- I will continue advocating for and building student mental health in the school of music.

Diane and I discussed perhaps doing a Wellness Wednesday or collaborating with Mark
Ammons or SAC to do some kind of follow-up to last year’s panel on perfectionism.

Current Progress on Citizenship Goals/Commitments
I have a meeting scheduled with my mentor to ask his recommendation on where he

feels I can make a valuable contribution outside of BYU. I have also reached out to ,
and the SAC to see what their suggestions are for continuing the important conversation of



mental wellness and health in the school of music. I am reading through and analyzing the
findings from our recent survey on perfectionism and psychological well-being that we
distributed last year.

Relationship between individual goals and department and university aspirations and needs
I believe that my goals are in harmony with School of Music and university goals. I want

to be of use to students, the school of music, and the university and I try to volunteer my time in
citizenship when I perceive that I can make a positive contribution. I enjoy refining my
coursework and will continue to use the resources available to me to try to create an optimal
learning environment and experience for our students. I review the mission and aims of BYU at
the start of each semester to make sure that the goals of the university are also my goals and
that my teaching is evidence of those goals. I am excited by the idea of scholarship that is
aligned with my passions and interests that benefits my students and represents BYU in a
positive light in the world. My scholarly goals open doors to make that idea a reality.

Resources needed to accomplish goals
I am grateful for the abundance of support I have already received. I have great mentors

and colleagues willing to listen and advise me whenever I ask. I have excellent TA’s and a
wonderful research assistant. The school of music and CFAC have contributed funds for my
research and presenting. I have been able to do all that I have wanted to do. I am planning to
get to know the services provided by the CTL better this year and am excited for how they can
help improve my courses and teaching. I still have a lot to learn about BYU and scholarship, so
please keep sending out notices of workshops and seminars. Those have been very helpful to
me!

Scholarship Development Project Proposal

My dissertation research on music participation and mental health has opened the door
to a program of research that I feel inspired and excited to pursue. Through my research, I seek
to find ways to improve student mental health through participation in music ensembles and
activities. In addition, I have developed an interest in music teacher education as a secondary
research strand. I just completed a service-learning study in which our pre-service music
educators collaborated with a local teacher with no music training to bring music into her
classroom. I believe both of these research areas will benefit me, my students, the university,
and the wider profession.

Scholarship Goals/Commitments
1. I will strive to build a habit of writing daily, at least 30 minutes a day
2. I will submit at least one article to a research journal AND one article to a practitioner

journal per year (2 total)
3. I will learn how to and then involve at least one student with my research/scholarly

endeavors each year

Strategies for scholarly productivity



For goal 1:
Time blocking: In my weekly planner, I have blocked out a 30 minute block of time each day.
First part of the day (before email and with no distractions): On Mondays, Wednesdays, and
Fridays, research is the first block of my day (before I check email or work on lesson plans). On
Tuesdays and Thursdays, I’ve blocked out time after class.
Accountability-buddy: I have created a spreadsheet where I will record my time and I have
shared it with my research assistant so she can be my “accountabili-buddy!”

For goal 2:
Set myself due dates and have a journal in mind before beginning writing: I have three papers
I’m currently working on and have set benchmark due dates to complete them. The first is to be
submitted to JMTE by Nov 12, 2022. The other two I’m hoping to get wrapped up in winter
semester to submit to Update and MEJ.
Share work with a mentor: I have a very supportive mentor with whom I share all my drafts and I
very much appreciate his feedback and edits!
Use available faculty services: I am going to begin sending my drafts to the Faculty Publishing
Service for review and feedback.

For goal 3:
Get more information: I have emailed our experiential learning chair to get more information
about funding students and am looking into independent study courses as an option to involve
students.
Invite students: I have invited my research assistant to be second author on one of the papers
I’m hoping to submit in winter semester.

Evaluation tools of my success
Goal 1: Google doc of minutes logged. 2,400 minutes (40 hours) by January 1 is my goal!
Goal 2: One journal article submitted by January 1. (Cooperative Service-Learning: A Multiple
Perspective Design, submitted to JMTE)
Goal 3: Outline and key sentences completed with my research assistant (Improving
Psychological Well-Being in our Ensemble Students through Self-Determination Theory)

Citizenship Development Project Proposal

I am pleased to say that I already do many of the things listed as possible activities in the
new faculty binder. I love to serve and strive to contribute fully to the committees to which I’ve
been assigned. I am currently only serving on department and college committees and am
looking for university and professional organizations that would benefit from my wise allocation
of time and labor.

Citizenship Goals
1. I will continue to serve in my current assignments
2. I will search for and make a list of possible organizations outside of BYU that could be

good choices for volunteering some service hours



3. I will continue advocating for and building student mental health in the school of music.
Diane and I discussed perhaps doing a Wellness Wednesday or collaborating with Mark
Ammons or SAC to do some kind of follow-up to last year’s panel on perfectionism.

Priorities for Fall 2022
For Goal 1: I will contact potential guest lecturers for the Oscarson Lecture Series. I will draft
proposals for curriculum revisions in the music education division.

For Goal 2: I have asked my mentor for advice and will create a Google doc with possible
options for professional service.

For Goal 3: I will follow up with  to see if there are suggestions she has for following up on
the Panel. I will reach out to our SAC to see how I can help our school of music students with
mental health.




