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Faculty Development Plan

_ | Assistant Teaching Professor

Professional Pre-CFS Track | June 2022
Psychology Department

In conjunction with my recent participation at the 2022 Spring Seminar (May 2-6, 2022),
I composed a Faculty Development Plan based on the New Faculty Series (NFS) presentations,
readings, and discussions that have helped me to define and clarify the contributions I plan to
make at Brigham Young University (BYU). In accordance with this plan, I will implement and
provide a final report on (1) a Teaching Development Project, (2) a Citizenship Development
Project, and (3) a Professional Project, allotting more time and effort to the first project, given
that teaching is my primary area of focus (weighted double per my position description). With
the assistance of my new faculty mentor, I will refine this plan and the NFS
development projects and discuss them in detail with my department chair,
prior to the NFS Spring Checklist deadline (August 15, 2022). In advance of my Annual
Stewardship Interview (ASI) early in 2023, I will discuss with my new faculty mentor the
progress I have made toward goals specified in this plan and my NFS development goals,
updating my Faculty Development Plan as needed. After ASI review and discussion with my
chair, I will make appropriate revisions, submit a revised copy to my chair, and complete the
NFS Final Checklist by February 13, 2023. This plan will serve as a “blueprint” that describes
my proposed professional activities in BYU’s Psychology Department. I will continue to use and
modify this plan through future discussions with my department chair and throughout my career.

>

Self-Assessment of Strengths. Skills, Competencies. Interests. Opportunities.
and Areas for Development

Self-Assessment of Strengths
Teaching

My aim of modeling what 1t means to be a disciple-scholar has been my focus since
coming full circle to teach at BYU (initially, as a part-time, adjunct instructor) in Fall 2014.
Many years prior, as a graduate student in the Psychology Department, I was nurtured under the
mspired tutelage of capable mentors who were themselves disciple-scholars; consequently, my
current opportunity to contribute in a full-time teaching capacity is motivated by an underlying
belief that meaningful learning is unequivocally facilitated by the Spirit. Given that thorough
preparation of content is also requisite for competency in the classroom, I have sought to develop
the bilingual ability to present material in the Savior’s way (i.e., “to teach the pure doctrine of the
gospel, by the Spirit, in order to help God’s children build their faith in the Savior and become
more like Him”) while simultaneously navigating contemporary issues and recurrent questions in



areas of scholarly emphasis related to my discipline. Sensitive subject matter notwithstanding,
the divine injunction to "teach these things freely" resonates deeply, lending to the intentional
development of what I see as my principal teaching strength: the capacity to function as both a
builder and a defender. This strength has been cultivated through my personal commitment to
being not only kind and tolerant but a light unto others. Often described as my “brand” (or
strength for which I am known) in student evaluations and by my teaching assistants (TAs),
balanced authenticity has come to encapsulate my perceived kindness and tolerance in
conjunction with my resolute loyalty to the light of gospel truth. Over time, I have come to
appreciate that the disciple-scholar's task can be complicated by the extent to which course
content 1s marked by both theological and scientific ambiguity. Thus, in shaping the
development of worldviews, another teaching strength I possess is understanding how to avoid
grafting secular perspectives awkwardly onto the Gospel. My related competencies include
teaching and modeling the intellectual and spiritual humility requisite for cherishing ambiguity in
areas where we still see through a glass darkly. Further, given that questions asked in an
environment of faith unlock the power of God to answer them, I have a particular interest in
approaching disciple-scholarship through the creation of a classroom climate that supports dual
acquisition of secular learning and spiritual enlightenment. It has been gratifying to see that
student appreciation of this method is continually expressed in evaluations of my teaching.
Additionally, as evidenced by a recent opportunity to participate as a panelist at an FHSS Master
Teaching Lunch entitled “Successfully Teaching Sensitive Topics in an Environment of Faith,”
my ongoing commitment to weaving together secular and spiritual elements in courses that have
the potential to be polarizing appears to be appreciated by my teaching colleagues, as well.
Lastly, I believe that builders of the kingdom, including creators of a Zion community at BYU
(which has been referred to as a “temple of learning”), must be skilled at utilizing various tools
of construction. Thus, I strive to stay current in my areas of scholarly emphasis (by utilizing the
latest textbooks and course materials, attending relevant academic and professional development
conferences, and completing executive education courses online) while maintaining a continual
openness to nstruction by the Spirit as I prepare to teach. In doing so, I hope to strike the same
sensitive, demanding balance that Christ did as He exemplified the strategy by which His
followers might be both builders and defenders in the kingdom.

Citizenship

Service as chair of the Psychology Department’s faculty and student-led Diversity &
Inclusion Committees (as well as contribution as a member of the Undergraduate Curriculum
Committee) has afforded many early-career leadership opportunities that have facilitated rapid
personal growth and professional development. I am deeply interested in the evidence-based
assertion that diversity is linked to innovation and performance; accordingly, research has shown
that diversity broadens the talent pool, discourages stereotypes, reduces overconfidence, and
allows us to take greater advantage of complementarity across perspectives and skillsets
(Stanford Graduate School of Business). This personal interest has led to my current
commitment to build a sense of belonging at BYU and to the intentional development of my
greatest citizenship strength: an understanding of how to leverage the potential of diversity not
only in the department but across campus, partnering with various student groups and resource



centers to enhance unity. Success in this regard has involved a variety of professional
competencies, in conjunction with my strategic efforts to help foster a culture of inclusion,
ranging from (a) departmental resource planning and implementation of programming to (b)
analysis of psychology undergraduate demographics to (c) development of a social-media
platform and pertinent pages on the department’s website (including a collaborative action
statement, adopted framework, areas of emphasis, calendar of events, and list of campus
resources) to (d) launch of an annual Psychology Research Program that provides paid mentored-
research opportunities and supplemental workshop guidance for dozens of underrepresented
psychology students. Accordingly, undergraduates whom I have mentored on the student-led
Diversity & Inclusion Committee, as well as those we serve m our efforts to build a more Zion-
like community, have expressed sincere appreciation for my professionalism, empathic
engagement, and person-centered approach to citizenship duties. In addition to these skills, my
scholarly contributions in areas related to my discipline, as a research associate with the Utah
Women & Leadership Project and as a co-investigator in current and ongoing research with my
department colleagues (on the effects of mindfulness training among marginalized groups of
BYU students), further manifest personal interest in pursuing citizenship responsibilities.
Various additional opportunities to give invited presentations for the Psychology Department
(including undergraduate- and graduate-course guest lectures and speaking engagements for
Professional Seminar, Ps1 Chi Honors Society, Psych Alumni Committee, and Psych
Association), as well as for the college (including panel participation at FHSS Master Teaching
events) and for other organizations, departments, and institutions (including BYU Honors
Student Leadership Council, BYU College of Engineering leadership forums, and Southern Utah
University [SUU] graduate courses in multicultural education) have resulted in annual
opportunities to contribute to citizenship in the broader campus community and beyond. Lastly, I
appreciate that the university posture is one of trust, encompassing the freedom to discuss and
advocate controversial and unpopular ideas and that the tone of the BYU community is
charitable, in that we serve free from restraint but also with an obligation of dealing with
sensitive issues sensitively and with a civility that becomes citizen-believers.

Self-Assessment of Areas for Development
Teaching

In addition to having benefitted from previous evaluative feedback (received during my
years as an adjunct instructor) in the courses that I currently teach, I have been interested to learn
how I might leverage experiences during my first year as an assistant teaching professor to focus
more intentionally on specific areas in need of further development. I have appreciated receiving
formative feedback from my peers on the Teaching Committee, who observed my teaching
during the first month of Fall 2021 semester, and I have gained new insights by seeking input
from instructors in the department who successfully teach courses that are added to my teaching
load. One possible area of improvement identified by my colleagues focuses on the PowerPoint
slide decks that I employ during lectures; many of my slides tend to be text rich, making it
potentially difficult for students to extract the main points. Reducing content on the slides and
highlighting keys areas for student learning will help to enhance clarity. Another potential area
for development was brought to my attention during the 2022 Spring Teaching Conference,



when a colleague from another department shared with me between breakout sessions that she
posts a brief agenda (on the whiteboard before beginning lecture) in an effort to place emphasis
on learning objectives for the class period. I am excited to implement similar strategies across
sections of my own courses, specifying class objectives in advance of each lecture. Having had
stewardship over both large- and small-section courses in the past, I am also eager to enhance my
engagement with students on a personal level, especially in higher-enrollment, General
Education (GE) “perspectives” classes, in which psychology majors/minors and non-psychology
majors/minors are jointly introduced to the discipline. I have found attaining meaningful student
engagement to be more challenging in my newly added, larger sections of introductory
psychology (PSYCH 111: Introduction to Psychological Science) than in my smaller, upper-
division courses that fulfill major/minor requirements (PSYCH 305: Multicultural Psychology,
PSYCH 306: Psychology of Gender, and PSYCH 307: Writing Within Psychology). I hope to be
able to adapt my strategies and teaching methods to (a) enhance clarity within my slide decks,

(b) highlight important learning objectives for each lecture, and (c) facilitate interpersonal
connection among students of all academic backgrounds to better accommodate the needs of
individual learners, whether 30 or 300 are enrolled in my classes.

Citizenship

As much as I have enjoyed service beyond the borders of my own department, I do
recognize the need to establish and maintain balance while managing my departmental
citizenship duties, internal contributions at the college level (and across campus), and external
community involvement. Moreover, I have appreciated learning that my citizenship efforts
should be primarily focused within the Psychology Department at this stage in my career. As a
junior faculty member who feels called to the work of leveraging diversity and inclusion for
organizational excellence and who takes seriously the charge of supporting disciple-scholarship
that benefits the campus community as well as the state of Utah (while successfully navigating a
4-4-2 teaching load), I do see the wisdom of adopting a long-term perspective and establishing a
sustainable pace. My citizenship journey-to-date has been marked by many rewarding
opportunities to sprint toward meaningful service across a variety of venues, but a crucial area of
development will necessitate the intentional slowing of my steps (to avoid burnout). Having been
assured that I am “headed in the right direction” and “on a great track” (by my department chair
and new faculty mentor, respectively), I have appreciated the wisdom of their reminders this first
year that measured progress should mnvolve the lengthening of my stride within department
borders, as opposed to running faster than I may have strength elsewhere. In other words, I need
to make sure that I am not overcommitted and that I intentionally slow my pace. Embarking on
what I hope will be a marathon-length academic career, I envision numerous internal and
external opportunities to engage in productive citizenship over time.

Professional Goals in Teaching and Citizenship
and Plans to Accomplish These Goals

An important feature of this plan is identification of my top priorities and goals. As I
have thought reflectively and intentionally about my past, current, and future professional
activities, I feel both prepared and empowered to make explicit my vision and goals for an



effective contribution to the university. Outlined below are long- and short-term goals that I
expect to be revisited during stewardship interviews and to be used as benchmarks for measuring
my progress.

Teaching Goals and Implementation Strategies

This past academic year, I have had the opportunity of teaching upper-division courses
that I have instructed previously (two sections each semester of PSYCH 306: Psychology of
Gender and one section each semester of PSYCH 307: Writing Within Psychology) as well as an
mtroductory psychology course fulfilling a GE Social Sciences requirement (PSYCH 111:
Introduction to Psychological Science) that is new to my teaching load. While I continually
strive to improve all of my courses, I am particularly focused on enhancing this introductory,
GE-perspectives class for my PSYCH 111 students. This new preparation in my teaching
schedule introduces students from diverse academic backgrounds to the discipline, spanning a
comprehensive array of topics within psychology. Teaching the course effectively requires both
breadth and depth of discipline-specific knowledge and also competency in responding to wide-
ranging, impromptu student questions. Given that I have less experience teaching such an
expansive course to a more general audience (the majority enrolled in my Winter 2022 section of
PSYCH 111 were not psychology students) and in an ongoing effort to improve all assigned
courses, I have developed the following goals and implementation strategies to improve my
teaching:

1. Utilize feedback from student evaluations, recommendations from colleagues (including
formative teaching evaluations and notes from observation of other faculty teaching), and
guidance from my consultant at the Center for Teaching & Learning

2. Delve beyond introductory psychology textbook material (Myers & DeWall, 2021) into
deeper, relevant subject matter to increase personal preparation and student engagement.

3. Learn as many student names as possible (as early in the semester/term as possible), and
encourage TAs to do the same, to foster interpersonal connection and enhance belonging.

4. Incorporate principles of good course design (http://ctl.bvu.edu/course-design) to
continually improve my lesson plans, syllabi, assignments, and assessments.

5. Develop new strategies to make main-session lectures and small-group discussions more
engaging by reading a best-selling book on teaching, Make It Stick: The Science of
Successful Learning (Brown et al., 2014), by the end of Fall 2022 semester.

Citizenship Goals and Implementation Strategies

Attending the 2022 Spring Teaching Conference (including a special session overviewing
the Second-Century Education program) and the GE Academy: “Charting a New Course” this
summer, [ have appreciated learning more about the Faculty General Education Council’s
proposal for integrating a complement of GE courses into existing undergraduate requirements
(especially in relation to diversity, unity, and belonging). As a result of these recent educative
experiences, I have further considered what I might do to help magnify BYU’s efforts to
prioritize inclusion and improve equity in our classrooms and campus community. It is important
to me that underrepresented students and colleagues from minoritized categories are treated with
respect and fairness and that I model the behavior I want to see in others, not only as chair of the



Psychology Department’s Diversity & Inclusion Committee but also as a committed citizen-
believer. I am deeply committed to taking balanced steps that build collegial networks of
diversity across campus and to constructing a more inclusive department, college, and university.
To this end, I have developed the following goals and implementation strategies to improve my
citizenship:

1. Accept invited-presentation speaking engagements in the Psychology Department and
elsewhere (as appropriate) at the rate of no more than one per month each academic year.

2. Actively participate in department/college/university conferences, seminars, and
workshops on gender/diversity and inclusion topics, especially related to pedagogy.

3. Complete Stanford Graduate School of Business’s “Leverage Diversity and Inclusion for
Organizational Excellence” online course for professional certification by July 2022.

4. Connect With_ for consultation and training on certifying my PSYCH
111 (and other) GE course(s) to meet Diversity, Unity, and Belonging requirements.

5. Coach new faculty members in the teaching of gender/diversity courses, and create a
close cohort of professional-track teaching faculty in the department and college.

Relationship Between Individual Goals and
Department and University Expectations and Needs

Teaching Goals and Department and University Expectations and Needs

My overarching goal of effectively modeling committed disciple-scholarship and
teaching undergraduate courses in the Savior’s way, particularly in subject areas that heighten
awareness of issues related to marginalized and/or underrepresented groups, aligns well with the
department’s (and university’s) expectations and current needs for my assistance. Given the
steadily increasing demand for a cohort of professional-track faculty to help alleviate heightened
enrollment pressure on the Psychology Department’s core and GE-perspectives classes, my 4-4-2
average teaching load contributes to coverage that has been historically challenging. My
responsibilities in this regard include instruction of “classes in writing (PSYCH 307),
mtroductory psychology (PSYCH 111), research methods (PSYCH 310), gender studies
(PSYCH 306), and diversity (PSYCH 305)” (Department of Psychology, Professional Track
Expectations — Position Description). Further, I am expected to remain current in the discipline
“by observing other faculty teaching, attending pedagogical and other academic conferences
and/or obtaining online educative certificates, attending psychology forums and seminars with
outside speakers and scientists that the Psychology Department holds on a regular basis, and
attending other seminars and forums provided by the college and university” (Position
Description). As I continue to seek individual consultation and training (including observation of
teaching) and to benefit from active participation in professional development opportunities
(especially related to pedagogy), my dual commitment to enhancing scholarly engagement in an
environment of faith and increasing unity and belonging in the classroom and across campus will
help ensure that I achieve my teaching goals and meet department and university expectations
and needs.



Citizenship Goals and Department and University Expectations and Needs

My plans to be of both internal and external citizenship service have been intentionally
structured, in close coordination with my chair and new faculty mentor, to meet strategic
department and university expectations and to fulfill related needs. As I grow in experience, I
mtend to accept assignments that may include “advisement of undergraduate societies and
associations” as well as to contribute on “other committees as determined by the department
leadership” while continuing to attend and participate at “department and specialty-area faculty
meetings” (Position Description). Given that diversity and inclusion are current and ongoing
emphases in the Psychology Department; in the College of Family, Home, and Social Sciences;
and at BYU generally, my dedication to supporting and enhancing our collective efforts through
leadership of both the faculty and student-led Diversity & Inclusion Committees facilitates
multilevel coordination and helps ensure steady progress toward the overarching goal of
becoming a more Zion-like community. Implementing lessons learned through on-campus
training and on-demand, online executive education (by completing a Stanford Graduate School
of Business course, entitled “Leverage Diversity and Inclusion for Organizational Excellence”),
my consideration of various viewpoints, integration of instruction received, and educative
certification will help me to not only remain current in the discipline but to achieve my
citizenship goals and meet department and university expectations and needs.

Resources Needed to Accomplish Professional Goals.
Including Budgetary Support, Equipment, Time, Etc.

I was grateful to read in my official offer letter that “both the department and the college
want you to succeed as a productive member of the faculty and will provide you with resources
to further your teaching.” In accordance with this expressed commitment, I have had a laptop
and software made available for my use, allowing me electronic access to a full complement of
library databases and other media. In addition, the college has provided me with a generous start-
up package to apply to “office set-up and resources for teaching/supervision.” I appreciate that a
portion of BYU’s sacred funds have been allocated for my use in areas commensurate with my
stewardship and in accordance with college guidelines for related expenditures. Beyond my base
salary, the Psychology Department has also provided me with an annual stipend, permitting me
to attend and/or present at “one domestic academic conference per year” (with additional funding
extended for the purpose of attending a second conference as a junior, pre-CFS faculty member).
Lastly, the provision of paid support staff (TAs, student committee members, etc.) who work
under my direct supervision continues to facilitate the accomplishment of my professional goals.

Activities and Accomplishments So Far in Achieving Goals

Activities and Accomplishments in Teaching

My experiences so far in the classroom have been both exhilarating and profoundly
humbling. I have thrilled when purposeful preparation of challenging content and prayerful
petitions in advance of (and during) class periods have resulted in better-than-anticipated
outcomes. But I have also experienced “less sparkly” teaching days, when the gloomy darkness
of discouragement (despite my best efforts) occasionally overshadows enthusiasm for the work



to which I feel called. My student evaluations continue to be encouraging, however, which
bolsters my ongoing commitment to incorporate constructive feedback and to improve in areas
of identified weakness. I have already observed positive results as I have implemented strategies
that incorporate student suggestions and integrate colleague recommendations in an ongoing
effort to strengthen my teaching skills.

During the first semester of my 4-4-2, professional pre-CFS-track teaching experience, I
was given a course release to prepare and develop my classes. Two of the three courses I taught
in Fall 2021 were sections of PSYCH 306: Psychology of Gender, a class in which achieving
high student ratings is considered particularly difficult; historically, this course has earned its
reputation as a “lightning rod” for highly charged student feedback. I also taught a section of
PSYCH 307: Writing Within Psychology, which can be a challenging class for students and
mstructors alike as the first of our methodology courses in the major. My ratings across these
three classes exceeded the average range; that is, my composite uncertainty bands were above
departmental ranges for the same session types. This level of achievement in teaching extends
beyond what 1s typical. In addition, student comments across all three courses were
overwhelmingly positive.

Given that excellence in teaching is my primary, professional-track focus, I was pleased
to be able to accommodate the expectation of peer review early in my first semester for the
purpose of obtaining formative faculty feedback. In September 2021, the Teaching Committee
sent a student videography team to record one of my in-person Psychology of Gender classes,
and I have appreciated receiving the committee’s recommendations for improvement this
summer. Specifically, I am grateful for the opportunity to benefit from
course suggestions (representing the Teaching Committee) and to develop a systematic approach
for further implementation of these invaluable insights during Fall 2022 semester.

In the interim, I will continually strive to improve my teaching skills by attending
professional development seminars and workshops at the college and university levels
(including, but not limited to, a three-part series entitled “Embracing the Divine Purpose in
Education and Scholarship” in June, July, and August 2022, and the 2022 Effective Teaching
Semuinar in July). Participation at such events has been highly beneficial during my first year. For
example, in November 2021, I attended an interactive Writing Across the Curriculum workshop
(“Do We Make Ourselves Clear?”), during which the speaker engaged faculty attendees in an
mnteractive conversation about clarity—how we perceive it, explain it, and teach students to write
with more of it. Accordingly, I implemented lessons learned that very semester by (a) updating
assignment details on Learning Suite (in my Fall 2021 writing class) to ensure that course
expectations were clear and by (b) implementing teaching strategies that helped my students to
enhance clarity in their written communication. These ongoing training opportunities have
facilitated integration of enhanced pedagogy and have consistently contributed to my
accomplishments in teaching.

Activities and Accomplishments in Citizenship

Similar to my teaching experiences to date, my engagement with citizenship has been
marked by ups and downs, but the arc of my overall service trajectory bends toward positive



progress, and I continue to be optimistic. Given my previous, six-year experience as an adjunct
mstructor in the Psychology Department and my subsequent, one-year appointment as a visiting
faculty member (during a global pandemic), it has been a thrill to interact with full-time faculty

more regularly on campus and to enjoy a greater degree of comradery and collegiality since the

beginning of Fall 2021 semester.

I regularly and consistently attend department faculty meetings, only needing to be
excused early when said meetings overlap with my teaching responsibilities (i.e., the start of
class time). I remain involved with my committee service, notably as chair of the Psychology
Department Diversity & Inclusion Committee, which includes a student-led branch of the same
name comprised of five paid student-employees and multiple student-volunteers, all of whom I
directly supervise. My diversity and inclusion work, while rewarding, does require a substantial
amount of time and effort, with (a) primary responsibility for the newly instituted Psychology
Research Program (that match-placed 26 underrepresented students in mentored psychology
research labs during 2021 and employed 36 new undergraduate applicants when the program
continued in 2022), (b) student committee meetings each week during fall/winter semesters and
spring term (involving student training and planning of upcoming activities), and (c) diversity
and inclusion events each month (requiring advertising, implementation, and coordination across
various campus offices and resource facilities). In addition, I continue to serve as a member of
the Undergraduate Curriculum Committee, responding to committee chair assignments and/or
requests for input as frequently as solicited.

Beyond department-level citizenship, my professional/public service during my first year
has included external engagement as a research associate for the Utah Women & Leadership
Project, with a first-author publication on the gender disparity in Utah poverty rates released
early in 2022. I have also contributed as an academic member and interviewee of Heterodox
Academy, reporting on continual classroom-use of their interactive OpenMind Modules (a
psychology-based, educational platform designed to depolarize campuses and help students
foster intellectual humility and mutual understanding while equipping them with essential skills
to engage constructively across differences), and as a guest lecturer on inclusive language
guidelines and the use of bias-free language for SUU’s EDUC 6710: Multicultural Education
course. Internal contributions have been comprised of various invited presentations, including
keynote addresses at a Psych Alumni Committee graduation event and a Psi Chi Honor Society
induction ceremony; panel participation at Psych Association and FHSS Master Teaching events;
and guest presentations for Psychology Professional Seminar, Honors Student Leadership
Council, and College of Engineering leadership forums. Many of these speaking engagements
have resulted in invitations to return and present annually.

Finally, I have completed formal mentorship (serving as Honors Thesis Committee chair)
of an undergraduate student who successfully defended her thesis during Winter 2022 semester,
and I am currently functioning as a faculty reader on what will be my third honors thesis in this
designated role. Formal and informal mentoring continues to include experiential-learning,
senior-capstone, and TA supervision; extracurricular guidance of undergraduate writers
preparing to submit polished literature-review manuscripts to /ntuition; and direct oversight of



underrepresented students' engagement and overall experience on the student-led Diversity &
Inclusion Committee.

My Comments on Measures Used to Assess Success

in Professional Responsibilities and in Accomplishing Goals Set Forth in Plan
(University Policy on Faculty Rank and Status. 3-5)

Comments on “4. Performance Standards for Professional Faculty”
Mentoring, Teaching, Scholarship, and Citizenship

I appreciate the delineation of measures used to assess success in professional
responsibilities consistent with my position description as I work toward accomplishing goals set
forth in my Faculty Development Plan. Given that “BYU is a student-centered university focused
on student development,” it follows that “by mentoring individual students outside regular
classroom activities, faculty members contribute significantly to an education that is spiritually
strengthening, intellectually enlarging, and character building and that leads to lifelong learning
and service.” My commitment to these Aims of a BYU Education aligns with the university’s
central mission and permeates the work that I do, both on and off campus. I am including for my
own future reference the pertinent performance standards (pursuant to my position description)
from the University Rank and Status Policy, below:

Teaching. “Teaching that results in significant student learning is, and should be, the
most important activity of university faculty. Faculty members should engage, therefore, in
continuous and ongoing efforts to become more effective teachers. Effective teachers are eager
learners who imbue their teaching with the excitement of learning. They master the content of
their courses and stay current in the literature and practices of their disciplines. Seeing all
students as capable learners, they adapt their pedagogies to maximize learning, set clear
expectations, and help students perform at high levels. They create clear and appropriate learning
outcomes, employ effective learning activities, and design assessment instruments that are valid
measures of student learning. The learning environment they create is inspiring, positive,
supportive, inclusive, and motivating. They evaluate student work in a helpful and timely manner
and are regularly available to students outside class, serving as mentors and role models. The
education they provide is spiritually strengthening, intellectually enlarging, and character
building, and leads to lifelong learning and service (see Aims of a BYU Education).”

Citizenship. “BYU expects all employees to adhere to the highest standards of personal
behavior, to exemplify honor and integrity, to support and further the principles outlined in the
Mission Statement and the Aims of a BYU Education, and to observe all university policies.
Faculty members should willingly serve on committees and in other assignments at the
department, college, and university level. They should mentor, encourage, advise, and
collaborate with colleagues. They should actively participate in the life of the university
community by attending department, college, and university meetings. Although professionalism
requires rigorous review and critique, faculty members should always be civil, fair, inclusive,
and respectful to colleagues, students, and others. They should promote collegiality and harmony
in their departments. They should not denigrate other faculty members or students, and they



should never be disruptive, manipulative, or contentious. Faculty members should be aware of
and abide by the personal conduct principles in the Personnel Conduct Policy, which are
incorporated into these citizenship expectations. Faculty members should be involved in their
respective disciplines by serving as scholarly referees, serving and leading in professional
organizations, and participating in other citizenship activities consistent with their disciplines.”

CFS Reviews

According to my official offer of employment (with details specified in a letter from my
department chair, , dated July 28, 2021), “A formal university review is
required for faculty in the third year of service, at which time candidacy for CFS may be granted.
However, because you have taught for seven years as an adjunct and as a visiting Assistant
Professor in the BYU Psychology Department, you may opt to have your final review as early as
your third year at BYU (2023-2024) or, if you prefer, during your fourth year (2024-2025), at
your choice, and no third-year initial review would be required. You are encouraged to make this
decision in consultation with your chair and dean. No later than March 31, 2023, you must
declare in writing to your chair and dean your decision as to the timing of your continuing
faculty status and promotion review.” Given this opportunity for early rank-and-status
advancement, I approach the prospect of final CFS review with both enthusiasm and a healthy
degree of trepidation. I appreciate that CFS reviews are intended by the university to “ensure that
a faculty member’s present qualifications and future promise justify the university’s ongoing
commitment to that faculty member.” I am equally interested in a long-term relationship with
BYU, and I realize that “CFS reviews help secure the best education for students by promoting
faculty development and establishing ongoing performance expectations.”

Plans to Mentor Students in Their Learning and Research Experiences
Within the Context of My Discipline or Assignment

I find it meaningful that “mentoring should be integrated within one or more of the three
key areas of faculty responsibility—teaching, scholarship [for professorial faculty], and
citizenship—and should not be addressed as a separate (fourth) area in rank and status review
portfolios” (University Rank and Status Policy). This conception of mentoring resonates deeply,
as I both recognize and appreciate that “mentoring will differ significantly by discipline and
assignment.” My plans to mentor students in their learning and research experiences will include
continued engagement with and direct supervision of (a) TAs (including psychology senior-
capstone students), (b) undergraduates who serve as paid (and volunteer) committee members on
the student-led Diversity & Inclusion Committee, (¢) Honors Thesis students, (d) and student
writers preparing to submit manuscripts to /ntuition (BYU’s undergraduate journal of

psychology).

Plans to Address Equity in the Classroom in Content. Language. and Behavior
Relevant to the University Statement on Fostering an Enriched Environment

I am inspired by the university’s judgment that “providing educational opportunities for a
mix of students who share values based on the gospel of Jesus Christ and who come from a
variety of backgrounds and experiences is an important educational asset to BYU.” This shared



vision is integral to my work in diversity, unity, and belonging on campus and necessitates
ongoing collaborative effort. Our language matters, our intentions matter, and our actions
ultimately speak louder than our words. Evidence indicates that universities with higher diversity
rates generally consist of students with higher levels of tolerance and understanding toward
minority groups (Stanford Graduate School of Business). Thus, I believe a concentrated focus on
attracting and then celebrating a variety of unique perspectives (such as those listed in the
University Statement on Fostering an Enriched Environment, below) can simultaneously
stimulate and enhance the learning environment at BYU. My plans to provide assistance in this
regard, within my department and during my students’ intensive learning experience, require
establishing the expectation of “commitment to excellence” and “full realization of human
potential,” as pursued by addressing equity (in content, language, and behavior) within a
stimulating setting.

About BYU | “A Unique Environment: Fostering an Enriched Environment Policy”:
The mission of Brigham Young University—founded, supported, and guided by The
Church of Jesus Christ of Latter-day Saints—is to assist individuals in their quest for
perfection and eternal life. That assistance should provide a period of intensive learning
in a stimulating setting where a commitment to excellence is expected and the full
realization of human potential is pursued” (Mission Statement).

To this end, the university seeks qualified students of various talents and backgrounds,
including geographic, educational, cultural, ethnic, and racial, who relate together in such
a manner that they are “no more strangers and foreigners, but fellow citizens with the
saints, and of the household of God” (Ephesians 2:19). It is the university’s judgment that
providing educational opportunities for a mix of students who share values based on the
gospel of Jesus Christ and who come from a variety of backgrounds and experiences is an
important educational asset to BYU.

Plans to Address Equity in the Classroom in Content

The topic-specific content of my courses will continue to include the latest, evidence-
based information accessible in the discipline to better address equity in the classroom. While
updating to new textbooks as frequently as they become available can be challenging (given that
it is then requisite for novel content to be thoroughly incorporated into slide decks, assignments,
and assessments, similar to the process of “prepping” a new course), it has been my experience
that the most updated literature in the social sciences is typically characterized by greater
professional awareness of and heightened sensitivity toward underrepresented groups and
minoritized categories. Thus, I am committed to staying current in my field and to maintaining a
close working relationship with publishers’ representatives to continually ensure that the content
I employ in my classrooms is reflective of the most equitable material available for collegiate
consumption.

Plans to Address Equity in the Classroom in Language

Cultural debates often arise around language and word choice; some scholars propose
that word choice is important because words have the power to shape social perceptions and



attitudes. For example, the linguistic relativity (Whorfian) hypothesis postulates that a person
who uses one set of words or speaks one language may actually see the world differently than a
person who uses a different set of words or speaks a different language (Bosson et al., 2022).
Consequently, I have come to appreciate the importance of language relative to inclusion—its
meaningful use matters, not only between conversation partners but also among professors and
their students. I plan to continue to employ inclusive language in my classrooms per updated
American Psychological Association (APA) standards for Bias-Free Language. These guidelines
emphasize “the need to talk about all people with inclusivity and respect” across a range of
topics that address the “individual characteristics of age, disability, gender, participation in
research, racial and ethnic 1dentity, sexual orientation, socioeconomic status, and
mntersectionality.” I appreciate that these guidelines and recommendations were “crafted by
panels of experts on APA’s bias-free language committees and should be used in conjunction
with APA’s inclusive language guidelines.” I am committed to the intentional use of inclusive
language in the classroom for the purpose of modeling (and thereby bolstering) more equitable
discourse. This requires “avoiding language that perpetuates harm or offense toward members of
marginalized communities through our communications.” My aligned aim with these inclusive
language guidelines is “to raise awareness, guide learning, and support the use of culturally
sensitive terms and phrases that center the voices and perspectives of those who are often
marginalized or stereotyped.”

Plans to Address Equity in the Classroom in Behavior

Modeling what it means to be a builder and a defender (with a genuine interest in
ministering to the marginalized and providing pastoral care on campus) involves, quite literally,
“walking the talk.” Returning to a behavioral concept and associated disciple-scholar strategy
mentioned previously: Builders of the kingdom, including creators of a Zion community at BYU
(which has been referred to as a “temple of learning”), must be skilled at utilizing various tools
of construction. During our Fall 2021 University Conference, Elder Jeffrey R. Holland (quoting
Elder Neal A. Maxwell) referenced trowels, or small handheld tools with a flat, pointed blade,
that were used to apply and spread mortar or plaster on the Nauvoo Temple site (by highly
skilled craftsmen who were laboring in an increasingly hostile environment). The historical
context of the metaphor that Elder Holland purposefully chose to employ is crucial to enhance
understanding of its behavioral application in a classroom setting: “The [Nauvoo Temple] labor
force was unique in many aspects but succeeded in building a monument that, had it not been
destroyed later by fire and wind, may yet have stood to testify to their zeal and sacrifice. They
labored faithfully with quality and detail, knowing full well it would all be left behind as they
departed into the wilderness of the West. Their labors became an offering given with reverence
and devotion” (“Means and Materials Used in Construction,” in Nauvoo Temple: A Story of
Faith by Don F. Colvin, 2002, pp. 43-76). Just as trowels facilitated the application and
spreading of mortar or plaster during construction of the Nauvoo Temple, I have reflected on
what tools Elder Holland may have been metaphorically asking faculty members and, by
extension, modern-day members of the Church of Jesus Christ of Latter-day Saints to employ in
constructing the kingdom of God. I have concluded that such tools should (a) build testimony,
(b) bolster faith, (¢) create a Zion community, and (d) strengthen relationships.



Likewise, in response to those who intend to do harm, builders who are also defenders
may be called upon to utilize tools of defense (hence the Nauvoo-period musket metaphor), but
Elder Holland was in no way, shape, or form condoning violence or even unkindness to those
with whom we may disagree—or even to those we may assume are intending to wound us. Our
careful defense should not be reactionary but rather patient and charitably persuasive—even
Christ-like. This applies, too, when “labor disputes” arise, as did happen from time to time on the
Nauvoo Temple building site. “From the records available, workers employed on the building
organized when it was deemed necessary and protested what they considered unfair practices.
Concerns were amicably settled, and no disputes hindered the temple’s construction” (Colvin,
2002). Similarly, “In the latter stages of construction, when persecution was on the rise, a new
type of employee could be found at the temple. Due to threats of defacing the temple and burning
it, or the lumber stocked nearby, it became necessary to establish a regular force of watchmen to
guard the temple at night” (Colvin, 2002). I believe the tools of defense Elder Holland was
speaking of when he metaphorically referenced the use of musket fire include showing “empathy
and understanding for everyone while maintaining loyalty to prophetic leadership and devotion
to revealed doctrine.” Importantly, Elder Holland reminded us that we must “strike [the] same
sensitive, demanding balance” that Christ did as we strive to be both builders and defenders. I
remain committed to that ongoing effort in my classrooms, in this full-time teaching capacity
that to me feels more like a calling than a career.

Remembering: What Fostering an Enriched Environment Means to Students

As my first academic school year as a professional, pre-CFS assistant teaching professor
draws to a close, concluding what my new faculty mentor has referred to as my “spring of
development,” I recognize that (despite seven years of teaching experience at BYU) I still have
much to learn. My personal commitment is to keep in clear focus the needs of my students and to
teach in the Savior’s way. I have chosen to include (for my personal, future reference) two
concluding notes: one penned last semester by a recent BYU graduate, who took multiple classes
from me during the course of her undergraduate experience, and one emailed just this morning
by a recently returned missionary, who completed her first course in my classroom during Spring
2022 term. Both of these stellar individuals, belonging to minoritized groups, were made to feel
that they belong at BYU—and on days when I may be feeling discouraged in the years ahead, I
want to remember what fostering an enriched environment means to students:

See notes from students, p. 15



Dear Professor -

I can’t sufficiently express my gratitude to have you as someone that I can turn to in my life, who
is willing to discuss tough social issues, assist in difficult assignments, and help me apply for
graduate school.

1 gave you limited time to write a letter of recommendation and you still completed it ahead of
time. You are beyond busy with your career, your social and religions demands, and your
greatest priority—your family. You made time for me and an application that could completely
change the direction of my life. Thank you for your example of love and sacrifice. Thank you for
caring about “the one.”

Thank you for investing in my future.
Thank you for teaching me how to better love others in your classes.
Thank you for caring about my Palestinian heritage.

Thank you for making your classrooms a place where tough questions can be asked and
discussed.

Thank you for being a disciple of Christ and for not separating your curriculum from the light of
the Gospel.

Thank you for seeing the value of diversity and supporting students with differing opinions.
Thank you for being you.

Love,
[Student Name Withheld], April 2022

Dear Professor -

I wish I could put into words what a blessing it was to take Psychology 306 from you this spring.
In so many ways, the timing of taking the course and experiencing the material the way in which
you presented it opened so many doors for me (in opportunities and intellectually). I prayed after
my mission that I could adjust well to being a student again, and it meant so much to have a
teacher who is committed to the Lord, her students, and the content. Taking this class answered
many prayers and questions I have had. I have been so inspired by your example of love and
outreach to so many. Thank you for helping me to be more compassionate and aware of others
and for showing me what that looks like in action.

I am incredibly excited to continue working with you in the future. Thank you from the bottom of
my heart for not only teaching me new concepts but inspiring me to better myself.

With love and admiration,
[Student Name Withheld], June 2022
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Faculty Development Plan — June 2022
Psychology Department
2022-2023

This is my faculty development plan to organize my goals and facilitate the
implementation of these goals in my efforts to contribute to teaching, scholarship, and
citizenship at Brigham Young University. In the following pages | outline my initial goals for
success at BYU and discuss how these goals will help achieve success in my time at BYU.

A. Self-Assessment of Strengths, Skills, Competencies, Interests,
Opportunities, and Areas | Wish to Develop

Self-Assessment and Interests

Citizenship

Team Player: | have always enjoyed working with my motivated colleagues in achieving
tasks. It is easy for me to get along well with others and to align to the vision (and at
times stretch that vision) of the group | am working with.

Respectful: | am respectful of those | interact with.

Responsive: While maintaining boundaries around my email usage, | am generally
very responsive to my colleagues (respond within 1-2 business days for non-pressing
matters).

Past Service Experience: In addition to the numerous service experiences that | held
while at Cincinnati Children’s Hospital, | have been able to become involved in several
BYU committees within the psychology department and at the university level.
Interest in Inclusion Efforts: | am passionate about the inclusion of minoritized
individuals at the undergraduate, graduate, and faculty level.

Teaching

Connection and Caring: One of the most consistent pieces of feedback that | have
received as an instructor thus far is that my students feel connected to me as a
professor and believe that | care about their well-being and success.

Respectful: | respond with interest and respect in all interactions with students; this is
also evident in my student evaluations.

Enthusiastic: My students remark that | am passionate and enthusiastic about the
subject matter | teach —and | am! | love the classes that | teach and genuinely look
forward to teaching most days.

Knowledgeable: | have a rich professional background in clinical psychology
(specifically pediatric psychology) that allows me to teach a wide array of topics within
psychology.

Spiritual: | rely on guidance of the Holy Ghost in teaching my classrooms, and actively
try to incorporate spiritual matters in my class to strengthen the testimonies of my
students.

Organized: | carefully structure courses to be aligned with student outcomes. | take a
great deal of time organizing and structuring the course to make sure that the



assignments and topics align and that we have adequate time to dig into the topic.
Applied Learning: | work hard to come up with engaging ideas for how to help the
students connect with the materials and apply it to their lives.

Authenticity: | use a lot of humor and my own personal experiences as a young mother
and professional to help students better relate to the topic materials.

Scholarship

Vision: | generally have the next 2-3 years of research projects planned out, including
the funding mechanisms that | plan to apply to, the specific methodologies of the
projects | plan to execute, and the potential outcome papers that could be generated. |
believe that my research has the potential of improving the sleep health of children and
adolescents.

Interdisciplinary Collaboration Skills: Working at Cincinnati Children’s Hospital
strengthened my interdisciplinary skills. | find it natural to reach out to those outside of
my discipline to create genuine research connections. While | maintain several
collaborative relationships with various principal investigators at Cincinnati Children’s, |
have also initiated and am collaborating with three individuals in the School of Family
Life thus far. | am able to contribute my background, skills, and experience to helping
projects develop.

Writing Ability: | set aside roughly one hour each day to work on writing tasks. | am
able to write manuscripts in a timely manner, which is evidenced by my high publication
rate (I exceeded the expectations for publication quantity and quality in 2021).
Involvement of Trainees: The involvement of undergraduate and graduate students in
my research lab is perhaps the most important aspect of my research career. | give
undergraduate students the opportunities to ask their own research questions, fold in
measures to ongoing data collection, analyze data, present findings at
national/international research conferences, and aid in publishing our findings.

Improvement Opportunities

Citizenship

Organization: Currently, our social committee does not have a systematic method of
keeping track of event details. | hope to start up a method of us tracking key metrics
(e.g., attendance, costs, etc) to better facilitate future social events.

Networking: | recently accepted the role of serving on the National Advisory Council,
but | am largely unfamiliar with the roles/expectations of this position as well as the
individuals | will be working with. | plan to foster relationships within this service
opportunity to strengthen the overall success of this council.

Crafting Learning Opportunities: Within the Sleep Special Interest Group in the
Society of Pediatric Psychology, we currently have monthly seminars, but our
attendance is low. | plan to improve these seminar experiences and boost attendance
by 1) shifting these to quarterly seminars, 2) getting approval for granting CE credit for
attending, 3) making the topics more relevant and 4) involving panels.



Teaching

Subject Matter Expertise: | will be preparing a new course in the Winter of 2022
(Psych 520, advanced developmental psychology) that, while well within my capability
to master and teach, is new to me; as such, | plan to develop greater competence within
this course. | also plan to stay current on relevant research for my existing classes
(Psych 343, child psychopathology).

Thoughtful Material Selection: | have learned a great deal after teaching Writing in
Psychology two times and Child Psychology once. Specifically, | have found that there
are some assignments that do not appear to facilitate the learning objectives as strongly
as others. | want to continuously refine all of my learning experiences to make sure that
they fully align with the learning objectives in my class.

Knowing Students: Remembering individual’s names has never been a strength of
mine, but | often worry that students will not feel that | care for them on a deep level
without knowing their names. As such, | want to spend more time at the beginning of the
semester using the flashcard feature to learn student’s names and deliberately use
them in class.

Breaking up Lecture: | have several experiential learning activities embedded in my
class, but | feel that | need to better break up my lecture heavy days by having
facilitating group discussion, think-pair-share activities, or writing activities where they
can apply what they have learned.

Scholarship

No Prior External Funding: | have yet to secure a substantial external funding
mechanism. | am currently working on submitting an R15 to fund the creation of a Sleep
Psychology Consortium that will execute an advanced sleep assessment protocol. |
recently attending a grant writing workshop, and plan to continue to attend the
training/workshops put on by the Research Development Department.

Growing Methodological Knowledge: | am currently executing my first dim-light
melatonin onset study and have been learning several lessons along the way. | plan to
use what | have learned this study in future studies. Furthermore, | plan to gain
exposure to polysomnography methodologies through collaborating with Dr.

Growing Statistical Knowledge: | have always considered statistics to be a second
language that, without regular use (or speaking) of this language, can decay quickly. |
hope that as | receive my first batch of collected data at the end of this month, | can
regularly stay engaged in running statistical models. | also plan to attend relevant
statistical seminars as they emerge, both within and outside of the university.

Staying Current on Topics: | often fail to regularly read new/cutting edge research
within my field. | can be better at regularly reading research articles.

B. Professional Goals!

Listed below are my professional goals in citizenship, teaching and scholarship; each
goal includes specific action items and plans to achieve the aforementioned goal.

Citizenship



1. Continue to actively participate in the social committee.

a. Create an organization system that will better help us track attendance,
expenses, considerations, services, etc.

2. Begin participating in the National Advisory Council

a. Become more familiar with the goals of the council

b. Update the current membership list; figure out new members to invite to the
council

c. Plan the Fall 2022 luncheon

i. *note — | am currently uncertain as to whether | will be able to attend
this luncheon as it will land during my maternity leave
3. Continue to serve as a co-chair for the Sleep Special Interest Group within the
National Society of Pediatric Psychology

a. Create a quarterly seminar series that individuals can observe for continuing

education credit
i. Invite individuals/panels for 2023 (2022 is currently filled).

b. Disseminate research findings by working with SPP on creating a sleep
Youtube series

c. At our next upcoming conference, create a Trainee activity where trainees
can be matched with a mentor and allowed to ask questions relevant to sleep
psychology/behavioral sleep medicine.

4. Find ways to better promote work/life integration for interviewing faculty

a. There is a current concern that incoming family cannot immediately see the
supports that the department has for work/life integration. | would like to
promote work/life integration in three ways.

i. Collate a list of daycare/childcare options available to new faculty.
Continue to work with individuals in SFL on promoting daycare support
at the university level
ii. Identify ways in which new faculty can access either data available
through the department or nationally available datasets to alleviate the
immediate burden of launching a research study upon joining at BYU
iii. Elect a spokesperson (which | am happy to serve in this capacity) to
speak with every candidate that clearly outlines the work/life integration
supports available to all faculty (regardless of age or gender).
5. Continue to serve on student master/dissertation committees, as well as mentor
individual undergraduate students.

a. | have been overwhelmed (in a great way) with the number of undergraduate
students who have expressed desire for mentorship from a young female
faculty member, particularly in gaining insight into how to manage familial and
academic obligations. | am excited to continue to serve in this capacity.

6. Begin to serve on the Assessment Comprehensive Examination Committee.

a. Will become more familiar with these responsibilities in the upcoming months

ahead and serve on this committee yearly.

Teaching

1. Use the materials that were graciously shared with me by Dr. |||l and



prepare for my new Psych 520 course.
a. Make sure that the materials feel relevant for each student; read over
materials previously used in class
b. Select appropriate and current readings to discuss with students
c. Locate appropriate video content that corresponds with the subject matter (to
help break up lecture)
d. Select applicable experiential learning activities for class
2. Continue to refine my psych 307 course
a. Shift outlining the final paper earlier into the semester (rather than later)
b. Have students provide a writing log (a low stakes assignment that may keep
them motivated to write throughout the semester)
3. Integrating spiritual matters in all of my courses
a. Pray before teaching each individual course
b. Be more deliberate in my use of prayers in courses; involve students into the
discussion of when and why we pray in classes
c. Integrate spiritual insights/quotes/topics/stories into at least 50% of my
lectures.
d. Deliberately bear my testimony at least two times each semester
e. Build in a discussion following general conference.
4. Knowing and understanding my students more deeply to facilitate a greater sense of
connection
a. The first two weeks of each new semester, | will spend at least 15 minutes a
day reviewing the flashcards of my students in my class until | have mastered
at least 80% of their names.
b. Call upon students frequently by name
c. Try to learn unique facts about students and bring these facts up in
conversation (do this with at least 10 students each semester).
d. Don'’t hesitate to check in with students if | noticed they are not attending or
are disengaged in class
5. Better incorporation of experiential learning activities to break up class
a. Continue to have a writing activity in all of my psych 307 activities
b. Allow students the time to process information by either asking them to
discuss with their neighbor, or through using a think/pair/share activity.
c. For my Psych 520 class, have my students frequently journal how subject
matter relates to their personal lives.

Scholarship

| have focused my research efforts on (a) uncovering risk factors for insufficient sleep in
youth, (b) understanding the mental, behavioral, and physical health consequences of
obtaining insufficient sleep, (c) developing innovative methods for measuring and
manipulating diet, physical activity, and sleep outcomes, and (d) creating effective
pediatric obesity interventions. My goals for scholarship include:

1. Increase the number of grants that | write per year to better fund ongoing research
projects
a. Apply for the NIH R15 Undergraduate Research Grant to fund study about



d.

how neural activation during sleep relates to mental and physical health
outcomes — Due June 25, 2022; $300,000

Apply to psychology department funds to fund an adolescent sleep
intervention study, mostly to cover MRI funds(to be paired with my $5,000
Andrus funds) — Due October, 2022; $6,500

Apply to the Marjorie Hinckley Research Awards to fund the bulk of the sleep
intervention study (all but MRI and student funds) — Due October, 2022;
$25,000

Apply to the University Research Grant/Emmeline B. Wells Grant to fund my
sleep infant intervention study — Duce October, 2022 - $25,000

2. Increase my methodological knowledge regarding sleep assessment

a.

b.

Continue to learn more about circadian sleep assessment; explore different
methods of gathering dim-light melatonin onset (e.g., sampling frequency,
sampling period length, at-home options for melatonin collection, at-home
processing of samples)

Learn polysomnographic and somnographic methodologies through
collaborating with Dr. |||

3. Continue with data collection using cross-sectional, experimental manipulation, and
clinical intervention methodologies

a.

b.

| recently completed my data collection for my “Regularity, Alignment, or
Duration Study” in which | evaluated how circadian misalignment is cross-
sectionally related to several mental and physical health outcomes.

i. Through the remainder of 2022 and 2023, | anticipate 6 publications
being derived from this dataset (4 of which will be first author)

1. Each of these publications will have 1-2 undergraduate and 1-2
graduate students included as co-author
In winter of 2023, | plan to launch a pilot clinical intervention study in which |
attempt to improve adolescent sleep using the Transdiagnostic Sleep
Intervention established by Dr. ﬁ | specifically plan to see if
adolescent’s experience a shift in their circadian rhythms and neural activity
following the intervention.

i. Submit an IRB proposal in fall of 2021 (largely put together by Bella
Wright, as | will be on maternity leave)

ii. Submit grant funding through the psychology department funds for an
additional $6,500 for MRI costs (to be paired with my $5,000 Andrus
funds)

iii. Submit grant funding through the Marjorie Hinckley Research Awards
for $25,000 (to cover DLMO expenses and participant costs)

iv. Data collection to occur from January — May of 2023).

v. | anticipate at least 3 publications being derived from this dataset (1-2
of which will be first author)

1. Each of these publications will have 1-2 undergraduate and 1-2
graduate students included as co-author
In summer of 2023, | plan to launch an experimental manipulation study in
which | experimentally manipulate circadian alignment and sleep duration to
determine causal impacts on mental and physical health. This will currently be
funded through my start-up funds and 2021 MEG grant.




i. Submit IRB proposal in winter of 2023

ii. Data collection will occur from June-August of 2023.

ii. | anticipate at least 4 publications from this dataset (2-3 of which will be
first author)

1. Each of these publications will have 1-2 undergraduate and 1-2
graduate students included as co-author

d. In fall of 2023, | plan to launch a pilot clinical intervention study aimed to help
new mothers improve their infant’s sleep quality. | specifically plan on
establishing one of the first newborn (birth to six month) preventative sleep
program to minimize sleep disruption during the post-partum phase.

i. Submit an IRB proposal in spring/summer of 2023

ii. Submit grant funding through University Research Grant ($25,000) to
fund the project

iii. Data collection will occur from September 2023 to June 2024.

iv. |anticipate at least 3 publications derived from this dataset (2 of
which will be first author).

1. Each of these publications will have 1-2 undergraduate and 1-2
graduate students included as co-author
4. Increase Productivity

a. While | have maintained a fairly productive publication rate thus far in my
career, | recognize that | have room to improve in this capacity. My ideas for
increasing my writing productivity is as follows:

i. Set aside at least 45 minutes each day (even on teaching days) to
“‘write.” “Writing” includes reading research articles, drafting, outlining,
making tables, referencing, formatting, etc.

ii. Two days per week, set aside 3-4 hour blocks for “deep writing” — this
is a time where | will turn off all email and notifications and focus
exclusively on a writing task.

iii. Once per year, | will hold a 2-3 day “writer’s retreat” with my research
lab in which we will identify 4-5 papers that we hope to get as close to
“publication ready” as possible

iv. | will track my daily writing habits and document what issues prevented
me from writing. | will also encourage similar habits in my research
team.

5. Growing Statistical Knowledge

a. | will plan to take advantage of the statistical workshops that are periodically
offered through BYU.

b. When analyzing my data from my experimental manipulation protocol, | will
review my training from an online workshop | attended (“Repeated
Measures/Mixed Methods” through The Analysis Factor) to remind myself of
the assumptions and parameters needed for repeated-measure general linear
modeling.

c. | will work closely with Joe Olsen and other members of the
department/college when approaching new analytic techniques that | am
unfamiliar with.

6. Building collaborative relationships

a. Alongside Dr. i}, we have recently launched the BYU Sleep



Psychology Consortium. The purpose of this consortium is twofold: first, we
aim to increase the sleep biomedical methodological training offered at BYU
for our undergraduate and graduate students; second, we hope to eventually
collaborate with several individuals across various divisions across campus in
the consortium. Ultimately, we hope to funnel all sleep data into a master
dataset that others can then use for their own publication goals.
i. Furthermore, through this consortium we can then apply for BYU’s
Interdisciplinary Research Origination Award
b. 1 will continue to build my collaborations with faculty in the school of family life
(e.g., ) who have interest in sleep
c. | will begin to foster natural collaborations with individuals in public health,
exercise science, and neuroscience.
7. Staying current on research topics.
a. | will create an Endnote folder entitled “articles to read” in which | can save
articles that | find that | want to read later
b. Each week, | will set aside three 30-minute chunks of time to read current
articles
c. Each week, | will select one new research article to read and discuss in my
research lab
8. Continue to support students by providing them opportunities to gain hands-on
research experience in my lab
a. Involve undergraduate and graduate students in the creation of research
studies; allow them to integrate measures of interest to answer their own
research questions
b. Each year, support 3-5 undergraduate students in submitting an abstract to a
national conference
c. Provide opportunities for both undergraduate and graduate students to
participate in manuscript writing (detailed above)

C. Relationship between Individual Goals and Department and University
Aspirations and Needs

Citizenship

My goals for citizenship line up well with the department and university’s needs
for my assistance. Specifically, on a departmental level, | believe that | can enhance the
sense of cohesiveness and unity that the department strives to achieve by continuing to
serve on the social committee. Furthermore, given recent concerns the department has
raised about previous faculty candidates not perceiving our department and/or
academic roles as being “family friendly,” | believe that | can be instrumental in
facilitating department-level procedures that will enhance the perception of the value
that our department places in work/life integration. This will further enhance the
department’s goal of recruiting a diverse pool of faculty candidates. | am also excited to
continue to continue to mentor undergraduate and graduate women, particularly within
the sector of work/life integration as a woman of faith. These roles will also help inform
my decision and curriculum planning as | serve within the National Advisory Council to
meet the needs of our undergraduate students.

Teaching



My goal to become the best teacher | can, and to be adaptive in my courses, is
helpful for the department and university as well. Given the scarcity of developmental
faculty within our department, | have agreed to teach a core developmental course
(Psych 520) to help alleviate the burden of our other developmental faculty. | am also
meeting the needs of the department by teaching a high-demand course (Writing in
Psychology, Psych 307) regularly. Furthermore, | am helping meet the university’s goal
of being “spiritual enhancing” and “intellectually engaging” by attempting to further
integrate gospel truths into my lectures and by providing more experiential learning
activities throughout lecture to really drive home the class content.

Scholarship

My goals for launching my next several upcoming research studies and
increasing my publishing rate within the field of sleep health align with meeting the
needs of the department and university. My research is in an area that can have impact
on the health and well-being of children and adolescents; furthermore, my research
topic (sleep and sleep health) is popular and frequently results in a great deal of media
attention, which reflects positively on BYU. Additionally, in continuing to foster my
existing relationships within and outside of BYU in addition to building new relationships,
presenting at national and international conference, reviewing scientific articles, and
applying for external funding, | can bring a spotlight at the cutting-edge research that is
being done by BYU and increase the overall reputation of the university. Similarly, by
establishing the first-ever structured sleep psychology training program within the nation
through the BYU Sleep Psychology Consortium, | aim to put BYU on the map as a
leading training site in the field of sleep science.

D. Resources Needed to Accomplish Professional Goals (e.q., budgetary
support, equipment, time, etc.)

| have already been incredibly supported in my efforts to meet my professional
goals within my first year as faculty here at BYU. Through the support of the
department, college, and university, | was awarded a competitive start-up package and
was built a beautiful sleep lab in which | can conduct my dim-light melatonin onset
research. Furthermore, within my first year | was awarded a Mentoring Environment
Grant to launch an innovative experimental manipulation study aimed to deliberately
misalign adolescent circadian rhythms to determine the causal impact of such
misalignment. | also was awarded (as a co-investigator with Daniel Kay) a second MEG
aimed to largely fund undergraduate research students’ involvement within the BYU
Sleep Psychology Consortium. | am also aware of the wonderful internal funding
resources available (that, as indicated in my goals above, | plan to apply to within the
year). My department chair has also been incredibly helpful in providing funding, time,
and space to launch my research projects and to balance my other responsibilities. The
university has also provided me with resources such as the Center for Teaching and
Learning and with trainings and meetings to help me prepare for CFS. | feel that | have
been very supported thus far and that | have a great deal of resources in place to allow
me to accomplish my goals at BYU and accomplish my professional goals over time.

The biggest ongoing needs that | foresee in reaching my research goals are
funding. My research, while innovative, is expensive. Specifically, to process melatonin



samples requires the use of radioactive assay agents that are not available at BYU. As
such, | must ship these samples to the East Coast to be processed. A single sample
costs $17 to process, and | require at least 12 samples per participant per measurement
occasion. It also costs between $500-$1000 to ship the samples overnight with the
proper packaging and storing, and around $500 for collection materials. This results in
$200-$500 per participant to analyze my primary outcome of interest (circadian
alignment). | also collect neuroimaging outcomes in the majority of my studies, and this
costs ~$200 per participant as well. In a sample of 30 participants with two DLMO
measurement points and one MRI, study related costs would approach $20,000 (not
including any other study related costs, such as food ($1000-$2000), participant
compensation (which averages around $150 per participant, or $4,500 for an N=30
study, or other study materials). Given that most internal funding mechanisms heavily
prioritize applications that delegate the majority of the funds towards paying student
researchers for their time, | find myself stretching my budget to afford to pay for these
expenses or having to decrease the methodological rigor of my research studies. | plan
to continue to apply for external funding to help alleviate these costs but would
appreciate guidance from my department about how to meet these expenses in the
future.

E. Activities and Accomplishments so Far in Achieving Goals

Citizenship

Within my first year at BYU, | have been actively engaged in the social committee
in the Psychology Department and have helped plan three events. | have also recently
begun serving on the college’s National Advisory Council in planning this upcoming
fall's event and in the clinical psychology program’s assessment comprehensive
committee, in which | will help evaluate first-year graduate student’s competence in
conducting psychological evaluations. | have also been actively engaged in promoting
diversity by working with the department on findings ways to better advertise the
supports available to promote work/life integration, as well as actively mentoring
undergraduate and graduate females in work/life integration. Outside of the institution, |
am currently serving as co-chair for the Sleep special interest group in the national
organization of the Society of Pediatric Psychology; | have worked on improving the
needs of our trainees and in organizing the monthly training symposium organized by
this SIG.

Teaching

Thus far | have had great experiences in the classroom so far at BYU. | have
developed the curriculum for two courses (Psych 307 and Psych 343) and this most
recent semester | was able to exceed the departmental confidence interval bands in
both classes (section ratings at 4.7-4.9/5.0). My most common sources of student
feedback (both on student ratings and in person) have been that 1) | am invested in
student learning, 2) | genuinely care about students, 3) and | am genuine and appear to
love to teach the subject matter, and 4) | am approachable. | have also received
wonderful student feedback from both courses about how | can better conduct the
course (e.g., organization, use of more student break-out discussions) to make my
courses even stronger. Finally, | have also attended several teaching
seminars/workshops thus far to further enhance my teaching abilities.



Scholarship

In my first 10 months at BYU | have been able to publish five papers, two of
which were first author. | currently have two additional articles under review and seven
papers far along in the manuscript writing process (four of which will be first-author/co-
first author). | also recently finished collecting data from my sleep Regularity, Alignment,
and Duration (RAD) study, and have recently begun working with the undergraduate
and graduate students in my labs on beginning writing articles from this dataset. | also
applied for and received a mentoring environment grant. Most recently, | attended a
grant writing workshop held by the Research Development team at BYU; | am using the
skills that | learned in this workshop to submit the R15 | am writing with Daniel Kay by
June 15 and to write upcoming internal grant proposals this fall. | also was able to
attend two conferences in person and present research findings at each (Society of
Pediatric Psychology Annual Conference and SLEEP).

F. Comments on Measures Used to Assess Success in the Plan

My goals are ambitious in each area, but | believe that they reflect needs,
expectations, and mission of my department and of BYU overall. Much of my success
will be measured by helping students succeed in the classroom and in my research lab.
Specifically, | plan to continue to gauge teaching “success” through the formal and
informal feedback that | receive from students, as well as the feedback that | receive
from my annual teaching evaluations. Furthermore, | will gauge success to my research
plans by 1) number of grants submitted and awarded, 2) number of papers submitted,
particularly the number of papers submitted with undergraduate and graduate co-
authors, 3) news press that | can generate for the university, 4) informal and formal
feedback from my undergraduate and graduate students regarding their research
experiences within my lab, and 5) number of collaborative relationships both within and
outside of BYU. The success of my citizenship goals will be quantified by both the
number of department, university, and external service opportunities | actively serve in
and the number of high-quality contributions | conduct in these service opportunities.

Across all these areas, my focus is fundamentally to help provide opportunities
for BYU students to develop and strengthen themselves academically, spiritually, and
personally. | am excited and grateful for the opportunity to be a faculty member at such
a special institution of higher learning, where | can play a role in fulfilling the aims of
BYU to help students become strengthened spiritually, enlarged intellectually, to build
character, and to encourage them to pursue a lifelong commitment to learning and
service.

"In creating my professional goals, | am also managing my expectations around the fact that | will be out of the office from July 1t
until January 9t (summer off due to contract and fall semester off due to maternity leave).
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