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Citizenship Project 
 

Instructional Psychology and Technology 

Citizenship Experience 
I believe I am contributing to professional organizations and my field through my service and 
scholarship in AECT and AERA. I think I am a good leader, setting realistic goal and striving to 
meet them. I view citizenship as a natural part of participating in a field; it builds personal and 
collaborative scholarship as well as connections with others. 

Citizenship Goals 
I plan to continue with the current citizenship activities I am doing, including journal reviewing, 
committee membership, and leadership roles. I would like to actively develop my professional 
and personal relationship with my department colleagues and enhance collaborations at BYU 
and with outside institutions. 

Citizenship Project 
I plan to continue with the citizenship activities I am currently doing. I propose to enhance and 
develop collaboration with outside institutions. I will plan the second annual Paper and Poster 
Party (PPP). This is a new collaborative effort among the universities in Utah who have 
education technology or instructional technology departments (BYU, Utah State, and the 
University of Utah) to meet yearly and showcase student and faculty accomplishments. BYU is 
hosting this in the spring of 2018, so planning for this will begin in late fall and early winter 
semesters of the 2017-2018 school year. 

I will work with the faculty at all three institutions to find the best day to hold the conference 
(aiming for sometime in early April). With the help of the IP&T faculty and staff, I will locate and 
reserve an appropriate space to hold the PPP at BYU. With the help of graduate students and 
the IP&T faculty I will develop an online form for submissions and rsvp for students and faculty 
planning to attend and/or present at the PPP as well as plan logistics such as advertising, food, 
name badges, setup on the day, etc. I will also work with  to negotiate any 
funding the department can supply for the PPP. 
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Course Development Project Grant Proposal 
 

Instructional Psychology and Technology 

This course development grant proposal has two aims for funding: 1) face-to-face 
lunches with students in an online IP&T 372 course, and 2) partial registration for the 
Professors of Instructional Design Technologies Conference. In fall 2017, I will be teaching an 
online section of IP&T 372. This course is for undergraduates pursing teaching degrees in K-12 
education. Since making connections and having more personal interactions can be somewhat 
difficult in an online class, especially for students who have never taken an online course, I 
propose to invite the students in this course to meet with me for face-to-face lunches at 
different times during semester. Each student will be allowed to attend one lunch with me at 
The Commons at the Cannon Center on the BYU campus. Ideally this will be in small groups so I 
can get to know them better, they can get to know me better, and they can get to know each 
other better. Additionally, I will use this time to gather their ideas and suggestions on how to 
include more personable interactions and how to make personal connections in an online 
course. I propose to use up to $180 for up to 30 students ($5/person) during the fall 2017 
semester, for lunches at The Commons at the Cannon Center. This price at The Commons at the 
Cannon Center is available to me when I use my faculty id card (Cougar Cash).  

In the spring each year, the Professors of Instructional Design Technologies Conference 
is held. This conference is for faculty in the field of Instructional Design to meet and discuss 
trends and issues in the field related to teaching, theory, design, development, and more. This 
conference expects faculty to attend with a graduate student they are ‘sponsoring’. This 
provides opportunities for the graduate student to interact with faculty and students across the 
field. I intend to use my time and attendance at this conference to pursue the trends and 
experiences of others in teaching online courses and how other faculty make more personal 
connections and have more personal interactions with students. I propose to use the remaining 
funds of this grant, up to $120, to partially fund my registration for this conference (which will 
be held in May or June 2018 in Indiana.  
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1. Writing contract: Students will create a writing contract indicating their 
goals for the semester and how they will accomplish their goals. They are 
expected to follow this contract throughout the semester. 

2. Participation: Students will have at least 80% attendance at large class and 
small class/individual meetings. 

3. Writing logs: Students will track their weekly writing in a shared writing 
log. They will have at least 80% active participation in tracking their writing 
progress throughout the semester. 

4. Reflection and self-evaluation: Students will write a reflection and self-
evaluation on how well they followed their writing contract and met their 
planned goals. They will write critically about how well they have met the 
outcomes for the course. 

 
Course Schedule and Activities 
Week Activities What is Due 
1: September 5-10 • Course purpose 

• Review of the process for 
conducting a project, thesis, and 
dissertation  

• Important dates and graduations 
deadlines  

• Goal setting and writing contracts  

• Participation 
 

2: September 11-17 • Time and writing management 
• Tracking progress 
• Accountability for individual 

milestones 
• Department requirements for IRB 

and Plagiarism checks 
• APA styling templates 

• Participation 
• Writing log 
• Writing contracts 

3: September 18-24 • Writing the introduction and 
research questions for a 
prospectus 

• APA styling templates 

• Participation 
• Writing log 

4: September 25-
October 1 

• Data collection 
• Writing results/findings 

• Participation 
• Writing log 

5: October 2-8 Small group meetings and individual 
reviews 

• Participation 
• Writing log 
 

6: October 9-15 Small group meetings and individual 
reviews 

• Participation 
• Writing log 
 

7: October 16-22 Small group meetings and individual 
reviews 

• Participation 
• Writing log 
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8: October 23-29 Small group meetings and individual 

reviews 
• Participation 
• Writing log 

 
9: October 30-
November 5 

Small group meetings and individual 
reviews 

• Participation 
• Writing log 

 
10: November 6-12 Small group meetings and individual 

reviews 
• Participation 
• Writing log 

 
11: November 13-19 Small group meetings and individual 

reviews 
• Participation 
• Writing log 

 
12: November 20-26 Small group meetings and individual 

reviews 
• Participation 
• Writing log 

 
13: November 27-
December 3 

Small group meetings and individual 
reviews 

• Participation 
• Writing log 

 
14: December 4-10 Small group meetings and individual 

reviews 
• Participation 
• Writing log 

 
15: December 11-14 • The final report and the defense 

process (rubrics) 
• MSE/Dept. checklist for deadlines 

• Participation 
• Writing log 
• Reflection and self-

evaluation on writing 
contract 

 
 
University Policies 
Honor Code 
In keeping with the principles of the BYU Honor Code, students are expected to be honest in all 
of their academic work. Academic honesty means, most fundamentally, that any work you 
present as your own must in fact be your own work and not that of another. Violations of this 
principle may result in a failing grade in the course and additional disciplinary action by the 
university. Students are also expected to adhere to the Dress and Grooming Standards. 
Adherence demonstrates respect for yourself and others and ensures an effective learning and 
working environment. It is the university's expectation, and every instructor's expectation in 
class, that each student will abide by all Honor Code standards. Please call the Honor Code 
Office at 422-2847 if you have questions about those standards. 
 
Sexual Misconduct 
As required by Title IX of the Education Amendments of 1972, the university prohibits sex 
discrimination against any participant in its education programs or activities. Title IX also 
prohibits sexual harassment-including sexual violence-committed by or against students, 
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university employees, and visitors to campus. As outlined in university policy, sexual 
harassment, dating violence, domestic violence, sexual assault, and stalking are considered forms 
of "Sexual Misconduct" prohibited by the university. 
 
University policy requires any university employee in a teaching, managerial, or supervisory role 
to report incidents of sexual misconduct that come to their attention through various forms 
including face-to-face conversation, a written class assignment or paper, class discussion, email, 
text, or social media post. If you encounter Sexual Misconduct, please contact the Title IX 
Coordinator at t9coordinator@byu.edu or 801-422-2130 or Ethics Point at 
https://titleix.byu.edu/report or 1-888-238-1062 (24-hours). Additional information about Title 
IX and resources available to you can be found at http://titleix.byu.edu. 
 
Student Disability 
Brigham Young University is committed to providing a working and learning atmosphere that 
reasonably accommodates qualified persons with disabilities. If you have any disability which 
may impair your ability to complete this course successfully, please contact the University 
Accessibility Center (UAC), 2170 WSC or 422-2767. Reasonable academic accommodations are 
reviewed for all students who have qualified, documented disabilities. The UAC can also assess 
students for learning, attention, and emotional concerns. Services are coordinated with the 
student and instructor by the UAC. If you need assistance or if you feel you have been 
unlawfully discriminated against on the basis of disability, you may seek resolution through 
established grievance policy and procedures by contacting the Equal Employment Office at 422-
5895, D-285 ASB. 
 
Academic Honesty 
The first injunction of the Honor Code is the call to "be honest." Students come to the university 
not only to improve their minds, gain knowledge, and develop skills that will assist them in their 
life's work, but also to build character. "President David O. McKay taught that character is the 
highest aim of education" (The Aims of a BYU Education, p.6). It is the purpose of the BYU 
Academic Honesty Policy to assist in fulfilling that aim. BYU students should seek to be totally 
honest in their dealings with others. They should complete their own work and be evaluated 
based upon that work. They should avoid academic dishonesty and misconduct in all its forms, 
including but not limited to plagiarism, fabrication or falsification, cheating, and other academic 
misconduct. 
 
Plagiarism 
Intentional plagiarism is a form of intellectual theft that violates widely recognized principles of 
academic integrity as well as the Honor Code. Such plagiarism may subject the student to 
appropriate disciplinary action administered through the university Honor Code Office, in 
addition to academic sanctions that may be applied by an instructor. Inadvertent plagiarism, 
which may not be a violation of the Honor Code, is nevertheless a form of intellectual 
carelessness that is unacceptable in the academic community. Plagiarism of any kind is 
completely contrary to the established practices of higher education where all members of the 
university are expected to acknowledge the original intellectual work of others that is included in 
their own work. In some cases, plagiarism may also involve violations of copyright law. 
Intentional Plagiarism-Intentional plagiarism is the deliberate act of representing the words, 
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ideas, or data of another as one's own without providing proper attribution to the author through 
quotation, reference, or footnote. Inadvertent Plagiarism-Inadvertent plagiarism involves the 
inappropriate, but non-deliberate, use of another's words, ideas, or data without proper 
attribution. Inadvertent plagiarism usually results from an ignorant failure to follow established 
rules for documenting sources or from simply not being sufficiently careful in research and 
writing. Although not a violation of the Honor Code, inadvertent plagiarism is a form of 
academic misconduct for which an instructor can impose appropriate academic sanctions. 
Students who are in doubt as to whether they are providing proper attribution have the 
responsibility to consult with their instructor and obtain guidance. Examples of plagiarism 
include: Direct Plagiarism-The verbatim copying of an original source without acknowledging 
the source. Paraphrased Plagiarism-The paraphrasing, without acknowledgement, of ideas from 
another that the reader might mistake for the author's own. Plagiarism Mosaic-The borrowing of 
words, ideas, or data from an original source and blending this original material with one's own 
without acknowledging the source. Insufficient Acknowledgement-The partial or incomplete 
attribution of words, ideas, or data from an original source. Plagiarism may occur with respect to 
unpublished as well as published material. Copying another student's work and submitting it as 
one's own individual work without proper attribution is a serious form of plagiarism.  
 
 



1 

Faculty Development Plan 
Name 

Instructional Psychology and Technology 

Teaching, Mentoring, and Advising 
Personal Teaching Philosophy 
I feel strongly that educational experiences should be based on solid instructional theory and 
practice, whether it is taught face-to-face, online or in a blended environment. Additionally, I 
believe that learning and teaching should be exciting and flexible, incorporating technology 
where it is most useful, and providing an authentic learning experience for the student. When I 
develop a class, I strive to make it interactive and student-driven, with less lecturing from me 
and more student discussion, questions, and group work – where I am the linchpin and 
facilitator of the learning experience. 

Current Status 
During my first year at BYU I taught online and face-to-face sections of the undergraduate 
service course IP&T 286, as well as face-to-face sections of graduate level courses in Qualitative 
Research and Evaluation. Over the next two years, I will continue to teach IP&T 286 (beginning 
fall 2017 it will be IP&T 371) and Qualitative Research. Additionally, I will begin teaching a 
section of IP&T 372 (another service course for undergraduates), and graduate courses in 
Design-Based Research, our Foundations course, and a newly-developed writing and 
accountability support course. 

Strengths 
I believe my strengths in teaching are in my genuine care and concern for my students. I strive 
to provide high quality and rigorous materials and activities in a course as well as an 
opportunity to make personal and spiritual connections. I want my students to feel that they 
know me as a person and that I reciprocate that to them. My student ratings so far have been 
4.5 and higher. 

Weaknesses 
My main struggle with teaching is keeping up grading to provide timely feedback to my 
students on their assignments. In my undergraduate courses that have more than 20 students, 
it has been a struggle to grade more complex assignments where the students have many 
choices on what they can do (which I believe is great), but it requires me to be familiar with all 
the requirements for each option they have. 

Short-Term Goals 
1. Develop and prepare for all my courses to be taught in the 2017-2018 school year
2. Improve the course design for IP&T 653 (Qualitative Research) by inviting formative

feedback from students and consulting with CTL professionals to integrate decision-
based learning in a lesson.

3. Improve my familiarity and ability with the tools in the IPT371 and 372 service courses.
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4. Attain a response rate of at least 50% in student ratings, work toward a higher response 
rate of at least 80% by building it in as an assignment in the course. 

5. Search for and take on one student that I can chair. 
 
Long-Term Goals 

1. Create an online learning experience for any online course I teach that includes 
opportunities for me to make personal connections with the students and for them to 
make a personal connection with me. 

2. Incorporate research opportunities for my students in my courses. 
3. Include real-world problems and opportunities for students in my courses to carry out 

their assignments. 
4. Improve my response time with grading and feedback to be within one week of an 

assignment being submitted. 
5. Carry my share of mentoring and advising in the IP&T department 

 
Resources Needed 

1. Teaching Assistants for my undergraduate courses (IP&T 371 and IP&T 372). 
2. Help incorporating more writing experiences into my graduate level courses. 

 
Self-Assessment Standards 

1. Begin working with CTL to incorporate decision-based learning into IP&T 653. Should be 
ready to pilot this work in the Winter 2018 course. (already started) 

2. Meeting graduate students and seeking those who have similar interests as me, so I can 
be a chair/mentor. 

3. Pattern of student rating improvements 
4.  

 
Relationship to Department/University Goals 

1. IP&T 371 and IP&T 372 are service courses for undergraduate students that are required 
for all education majors, thus directly aligned with department/university goals. 

2. I hope to design my courses to include activities that are spiritually strengthening, 
intellectually enlarging, and character building; with my graduate level courses involving 
opportunities for students to have hands-on experiences and publishing opportunities. 
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Research 
Current Status 
I have a couple of projects at different stages of completion that will provide the opportunity 
for several journal articles to be in my pipeline over the next 6 months. Additionally, I am 
finalizing writing and edits on previous research papers that will be submitted for review in the 
next month. I am working on building collaborations with local K-12 school districts and BYU 
faculty to begin new projects. 
 
Strengths 
I have had many years of experience developing, implementing, and publishing research 
projects. My excellent organizational and managerial skills keep me on target for project 
activities and milestones. Prior experiences indicate my ability to work well with others and to 
form collaborative relationships to carry out high quality research projects. I have a good track 
record for publishing, presenting at conferences, and collaborating within and across 
institutions. 
 
Weaknesses 
My main weakness in research is in managing the number of projects I pursue and juggle at one 
time. It is often difficult for me to reject an opportunity to participate in or lead a research 
project. I am learning it is more difficult to be overwhelmed and unable to complete all projects 
well than to say no to various opportunities. 
 
Short-Term Goals 

1. Write and submit manuscripts 
a. CCS Clark (This paper is focused on professional development with teachers in a 

school district in Nevada who used an online tool developed to help in planning 
lessons. This paper was submitted earlier this year and rejected, so we are 
reworking it to submit again to another journal. We plan to have it submitted by 
the end of June 2017). 

b. CyberPD (This paper focuses on a model we developed to do evaluation with 
teachers living across the country of an online professional development 
website. It was submitted earlier this year and then rejected in a journal, so we 
are reworking it based on reviewer feedback and then submitting to another 
journal. We expect to have this submitted by the end of the June 2017). 

c. Online PD lit review (This paper is a literature review focused on online 
professional development. I'm working with , one graduate student, 
and two undergraduate students. We are in the analysis and writing phase, with 
a goal to have the paper submitted to a journal before the fall 2017 semester). 

d. BYU-Idaho PD model (This paper is focused on understanding and describing the 
professional development model for the BYU-I online program. I am working 
with  one graduate student, and two undergraduate students on this 
paper. We are in the late analysis and writing phase of the paper, with the 
expectation that it will be submitted to a journal before the fall 2017 semester). 
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e. BYU-Idaho PD study (This paper is focused on the BYU-I professional 
development activities, specifically what makes an expert and novice instructor. I 
am working with Dr. Graham, two graduate students, and two undergraduate 
students on this paper. We are still analyzing data, with the expectation to 
submit this to a journal before the fall 2017 semester). 

2. Plan and conduct a feasibility study on STEAM in K-12 education, regarding adapting 
existing curriculum and conducting professional development with teachers. Plan to do 
this during the 2017-2018 school year. 

3. Write and submit an internal MEG/MSE grant. 
4. Improve academic writing by scheduling and writing for at least 30 minutes a day (M-F). 

 
Long-Term Goals 

1. Publishing with more IP&T graduate students. 
2. STEAM synthesis (This paper is new research focused on synthesizing the existing 

literature focused on science, technology, engineering, arts, and mathematics in K12 
and higher education. I am working with two undergraduate students on this and we 
are gathering data. I expect to submit this paper by the end of the fall 2017 semester.) 

3. Paper on PBL and DBIR (This paper is a new idea to write with a collaborator in Colorado 
around the intersection of PBL and DBIR. I plan to have an outline of this paper by the 
end of fall 2017 with a goal to submit by the end of winter 2018). 

4. Plan to write and submit an NSF CAREER grant in summer 2018. 
 
Resources Needed 

1. Graduate research assistant to help in data collection, analysis, and writing for proposed 
STEAM project 

2. Travel funds to attend conferences in 2018. I would like to present at AERA, ICLS, and 
AECT. 

 
Self-Assessment Standards 

1. Submitted 2-3 papers each year 
2. Publishing with my students 
3. Planning for my next research project 

 
Relationship to Department/University Goals 
Working on research projects and publishing with graduate and undergraduate students at BYU 
supports the department and university goals for mentoring and developing my portfolio. 
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Citizenship 
Current Status 
I am actively involved in professional organizations in my field, including AECT, AERA, and ISLS. I 
review conference proposals each year and typically present at each conference. I am a board 
member for the Interdisciplinary Journal of Problem-Based Learning as well as in leadership 
positions in AECT as the History and Archives Chair and a member of the Leadership 
Development Committee. Beginning in fall 2017 I will be the Professional Development 
Coordinator for the Research and Theory Division at AECT (3 year term). I am a regular reviewer 
for Educational Technology Research and Development and the Interdisciplinary Journal of 
Problem-Based Learning. I am also a new member of the Research-Practice Partnership 
Committee in the McKay School of Education. 
 
Strengths 
I believe I am contributing to professional organizations and my field through my service and 
scholarship. I think I am a good leader, setting realistic goal and striving to meet them. I view 
citizenship as a natural part of participating in a field; it builds personal and collaborative 
scholarship as well as connections with others. 
 
Weaknesses 
My main weakness with service is like with research, it is hard for me to turn down 
opportunities to serve. I am learning to prioritize high quality and high yield citizenship 
opportunities. 
 
Short-Term Goals 

1. Actively get to know my department colleagues better by learning more about their 
research interests and scheduling lunch/dinner meetings to get to know them and their 
families personally. 

2. Continue with current citizenship activities in journal reviewing, specifically for the 
Interdisciplinary Journal of Problem-Based Learning (IJPBL) and Educational Technology 
Research & Development (ETR&D). 

3. Continue with current membership on the Leadership Development Committee and as 
the chair of the History & Archives Committee at AECT. 

 
Long-Term Goals 

1. Explore potential leadership opportunities with ISLS and AERA. 
2. Enhance and develop collaborations at BYU and with outside institutions. 

 
Resources Needed 
Travel funds to attend conferences and leadership meetings. 
 
Self-Assessment Standards 

1. Citizenship activities enhance my scholarship and teaching 
2. Balanced with research, teaching, and mentoring activities 
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Relationship to Department/University Goals 
Professional service enhances the department and university reputation. It also helps me 
mentor students better by connecting them with my colleagues. 



1 

Scholarship Strategies Project 
Name 

Instructional Psychology and Technology 

Research Experience and Topics 
I have a couple of projects at different stages of completion that will provide the opportunity 
for several journal articles to be in my pipeline over the next 6 months. Additionally, I am 
finalizing writing and edits on previous research papers that will be submitted for review in the 
next month. I am working on building collaborations with local K-12 school districts and BYU 
faculty to begin new projects. 

I have had many years of experience developing, implementing, and publishing research 
projects. My excellent organizational and managerial skills keep me on target for project 
activities and milestones. Prior experiences indicate my ability to work well with others and to 
form collaborative relationships to carry out high quality research projects. I have a good track 
record for publishing, presenting at conferences, and collaborating within and across 
institutions. 

Research Goals to Meet Before February 2018 
1. Write and submit manuscripts

a. CCS Clark (This paper is focused on professional development with teachers in a
school district in Nevada who used an online tool developed to help in planning
lessons. This paper was submitted earlier this year and rejected, so we are
reworking it to submit again to another journal. We plan to have it submitted by
the end of June 2017).

b. CyberPD (This paper focuses on a model we developed to do evaluation with
teachers living across the country of an online professional development
website. It was submitted earlier this year and then rejected in a journal, so we
are reworking it based on reviewer feedback and then submitting to another
journal. We expect to have this submitted by the end of the June 2017).

c. Online PD lit review (This paper is a literature review focused on online
professional development. I'm working with , one graduate student,
and two undergraduate students. We are in the analysis and writing phase, with
a goal to have the paper submitted to a journal before the fall 2017 semester).

d. BYU-Idaho PD model (This paper is focused on understanding and describing the
professional development model for the BYU-I online program. I am working
with , one graduate student, and two undergraduate students on this
paper. We are in the late analysis and writing phase of the paper, with the
expectation that it will be submitted to a journal before the fall 2017 semester).

e. BYU-Idaho PD study (This paper is focused on the BYU-I professional
development activities, specifically what makes an expert and novice instructor. I
am working with , two graduate students, and two undergraduate
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students on this paper. We are still analyzing data, with the expectation to 
submit this to a journal before the fall 2017 semester). 

2. Plan and conduct a feasibility study on STEAM in K-12 education, regarding adapting 
existing curriculum and conducting professional development with teachers. Plan to do 
this during the 2017-2018 school year. 

3. Write and submit an internal MEG/MSE grant. 
4. Publish with more IP&T graduate students. 
5. STEAM synthesis (This paper is new research focused on synthesizing the existing 

literature focused on science, technology, engineering, arts, and mathematics in K12 
and higher education. I am working with two undergraduate students on this and we 
are gathering data. I expect to submit this paper by the end of the fall 2017 semester.) 

 
Strategies for Scholarly Productivity 
To improve my scholarly activity and productivity, I plan to incorporate the following activities 
into my routine: 

1. Continuing writing for at least 30 minutes a day (M-F) and meeting with my writing 
group. 

2. Setting aside time each week for keeping current and reading scholarly literature in 
instructional design and learning sciences. 

3. Regularly involving students in my research and publishing with them. 
4. Begin list of scholar who might write letters for CFS, read their research and develop 

relationships with them. 
 
Evaluating Scholarly Success 
To evaluate if I am succeeding in accomplishing my goals and implementing my scholarly 
strategies for improvement, I will track my writing and continue to be accountable to my 
writing group, I will schedule in my calendar time for reading scholarly literature, track students 
I work with and publish with, and track the scholars I wish to meet and develop relationships 
with. I will re-evaluate these strategies and accomplishments at least once a year and update 
them as needed. 
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Associate Teaching Professor 

Department of Instructional Psychology & Technology 
Course Development Grant Proposal 

June 2017 

Every spring our field holds a small conference called Professors of Instructional Design and 
Technology (PIDT). While many topics (including research) are discussed in conference 
sessions, much of the focus is on how to improve our teaching, in areas such as: what specific 
topics colleagues are teaching; innovative teaching methodologies for the field; how to better 
mentor graduate students; or even “war stories” or lessons-learned discussions. The conference 
also allows each faculty attendee to bring one graduate student from their program who is 
preparing for an academic career. 

One interesting feature of the conference is that only a few sessions are planned in advance. 
Most are planned once all the attendees arrive and they have a chance to collaborate on what is 
currently going on at their universities or what kind of challenges or opportunities they are facing 
(with their students, etc.).  

I would like to apply my $300 towards PIDT registration next spring. This will support the 
teaching purpose of the course development grant because of all the teaching related discussions 
I will be involved in, including how my attendance can help ensure that more teaching sessions 
are proposed once the conference actually begins. Some of the sessions I want to make sure are 
discussed include curriculum innovations like design studio teaching, and what topics/skills are 
addressed in introductory courses in the field. 

The purpose of the grant can also be fulfilled through the close mentoring that will be provided 
to the graduate student who attends with me. 
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Prerequisites
To take this course you will need to have passed IP&T 564 with a B- or better.

Textbook

The ID Casebook: Case Studies in Instructional Design (4th Edition)
Peggy A. Ertmer, James A. Quinn, Krista D. Glazewski
Pearson, 2013

Additional readings will be assigned in class as an outcome of your research on your design project.

Learning Outcomes
Research instructional situations
This includes conducting independent research on student/stakeholder groups, design models to apply
to a situation, and instructional strategies/methods your team is considering.
Design instructionally useful artifacts
This includes specifciations, documentation, and prototypes.
Pitch design ideas
Presenting your designs to sponsors and other stakeholders, and responding appropriately to their
feedback.
Working with instructional design teams
This includes understanding their roles, inspiring them with design ideas, and managing inter-personal
conflict.
Reflect on design character
This includes evaluating how well your design character/practice aligns with your intellectual and spiritual
ideals, adjusting as needed, and continually inspiring yourself towards higher standards of achievement.

Classroom Procedures
This class is taught using a studio method, meaning that much of our class time will be spent discussing
or working on authentic projects as a means to learning the knowledge and skills of instructional design.
Needed lecture will also be done in the context of project work, just-in-time as a topic becomes useful to
our on-going exploration of the field.
You will be expected to show your works-in-progress, even if they are incomplete, to receive feedback
from other students, the instructor, or invited guests. You are also expected to give feedback to other
students and the instructor in a kind, but direct, manner. 
I also hope you will comment on, and ask questions about, how what you are learning in other courses
helps us better understand what we are learning in this course.

Attendance Policy
The attendance policy is you need to be in class.
This class is based on discussion and collaboration, which, of course, can only take place if you with us
during our discussions. I want to accommodate unavoidable absences. But there really isn't a substitute
for the lost benefit of learning from other students, on whatever topic was addressed in your absence.
Plus, other students will miss out on your contributions to their learning, which is a loss that cannot be
replaced.
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To help encourage good behavior, there is a small number of points attached to your attendance. Being
late more than 15 minutes will result in loss of 1/2 of the points available for that day. You can drop one
absence without loss of points. If other circumstances come up where you have additional absences, talk
to me as soon as possible about options for making up the points (which, depending on the
circumstances, may or may not be possible).

Participation Policy
This is an advanced graduate class and your full participation is expected and required. If the instructor
notices a pattern of non-participation in class discussions or activities he will address the matter with you
to determine a remediation plan; continued non-participation will impact your grade as determined as
part of that plan.
For assignments graded as a team, your fellow students will report how well you contributed towards the
work of the whole. If you believe their assessment is not accurate, you will have the opportunity to
present evidence to the contrary.

Grading Policy
This course is graded through the following assignments:

Regular attendance in class. Being more than 15 minutes late to class will result in loss of 1/2 the
points for that day. You can miss one class period without penalty.
Weekly reflection papers on readings and class discussions. Reflection papers will be due by the
beginning of class, every Tuesday. Late submission will result in loss of 1/2 the points for that paper
before other grading takes place. You can miss one reflection paper without penalty.
Reaching certain team milestones in your assigned project.
Your final exam will be to present as a team to your client on how your project design meets their
goals. Your team will also provide an annotated copy of the presentation to the instructor that
specifies how your design also reflects the standards of good design practice as discussed
throughout the semester.

More detailed instructions are found in the assignments section of Learning Suite.
This is a criterion-graded course. Your performance will be judged against achievement standards set for
each assignment and not compared to other students in the course. 
The instructor reserves the right to change any aspect of this course (including but not limited to
assignments, readings, due dates, topics of class meetings) at any time for any reason.

Grading Scale

Grades Percent

A 93%

A- 90%

B+ 87%

B 83%

B- 80%

C+ 77%
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Center for Democratic Deliberation.
(http://cdd.la.psu.edu/education/The%20CDD%20Deliberation%20Guidelines.pdf/view?
searchterm=deliberation%20guidelines)

Preventing Sexual Misconduct
As required by Title IX of the Education Amendments of 1972, the university prohibits sex discrimination
against any participant in its education programs or activities. Title IX also prohibits sexual harassment-
including sexual violence-committed by or against students, university employees, and visitors to
campus. As outlined in university policy, sexual harassment, dating violence, domestic violence, sexual
assault, and stalking are considered forms of "Sexual Misconduct" prohibited by the university.

University policy requires any university employee in a teaching, managerial, or supervisory role to report
incidents of sexual misconduct that come to their attention through various forms including face-to-face
conversation, a written class assignment or paper, class discussion, email, text, or social media post. If
you encounter Sexual Misconduct, please contact the Title IX Coordinator at t9coordinator@byu.edu or
801-422-2130 or Ethics Point at https://titleix.byu.edu/report (https://titleix.byu.edu/report) or 1-888-238-
1062 (24-hours). Additional information about Title IX and resources available to you can be found at
http://titleix.byu.edu (http://titleix.byu.edu).

Student Disability
Brigham Young University is committed to providing a working and learning atmosphere that reasonably
accommodates qualified persons with disabilities. If you have any disability which may impair your ability
to complete this course successfully, please contact the University Accessibility Center (UAC), 2170
WSC or 422-2767. Reasonable academic accommodations are reviewed for all students who have
qualified, documented disabilities. The UAC can also assess students for learning, attention, and
emotional concerns. Services are coordinated with the student and instructor by the UAC. If you need
assistance or if you feel you have been unlawfully discriminated against on the basis of disability, you
may seek resolution through established grievance policy and procedures by contacting the Equal
Employment Office at 422-5895, D-285 ASB.

Mental Health Concerns
Mental health concerns and stressful life events can affect students’ academic performance and quality
of life. BYU Counseling and Psychological Services (CAPS, 1500 WSC, 801-422-3035, caps.byu.edu)
provides individual, couples, and group counseling, as well as stress management services. These
services are confidential and are provided by the university at no cost for full-time students. For general
information please visit https://caps.byu.edu (https://caps.byu.edu); for more immediate concerns please
visit http://help.byu.edu (http://help.byu.edu).

Academic Honesty
The first injunction of the Honor Code is the call to "be honest." Students come to the university not only
to improve their minds, gain knowledge, and develop skills that will assist them in their life's work, but
also to build character. "President David O. McKay taught that character is the highest aim of education"
(The Aims of a BYU Education, p.6). It is the purpose of the BYU Academic Honesty Policy to assist in
fulfilling that aim. BYU students should seek to be totally honest in their dealings with others. They
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should complete their own work and be evaluated based upon that work. They should avoid academic
dishonesty and misconduct in all its forms, including but not limited to plagiarism, fabrication or
falsification, cheating, and other academic misconduct.

Honor Code
In keeping with the principles of the BYU Honor Code, students are expected to be honest in all of their
academic work. Academic honesty means, most fundamentally, that any work you present as your own
must in fact be your own work and not that of another. Violations of this principle may result in a failing
grade in the course and additional disciplinary action by the university. Students are also expected to
adhere to the Dress and Grooming Standards. Adherence demonstrates respect for yourself and others
and ensures an effective learning and working environment. It is the university's expectation, and every
instructor's expectation in class, that each student will abide by all Honor Code standards. Please call the
Honor Code Office at 422-2847 if you have questions about those standards.

Devotional Attendance
Brigham Young University's devotional and forum assemblies are an important part of your BYU
experience. President Cecil O. Samuelson said, "We have special and enlightening series of devotional
and forum assemblies...that will complement, supplement, and enrich what will also be a very productive
period in your classrooms, laboratories, and libraries. We look forward to being with you each
Tuesday...and hope that you will regularly attend and bring your friends and associates with you...A large
part of what constitutes the unique 'BYU experience' is found in these gatherings where the Spirit has
been invited and where we have the opportunity to discuss and consider things of ultimate worth and
importance that are not afforded to the academic community on almost any other campus" (from the
address "The Legacy of Learning", 30 August, 2005). Your attendance at each forum and devotional is
strongly encouraged.

Schedule
Date Topics/readings Assignments Due

Week 1

T Sep 05 Tuesday Review of instructional design

Week 2

T Sep 12 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Client pitch

 

Planning for design research

Attendance 1
Reflection Paper 1

Week 3

T Sep 19 Tuesday Attendance 2



6/16/17  12 47 PMBYU Learn ng Su te

Page 17 of 19https // earn ngsu te byu edu/ OM2/c d zxgCnUr5gBsp/sy abus/d str bute# nstructor nformat on

Discussion of 1-2 ID case readings,
determined in prior class

 

Conducting design research

Reflection Paper 2

Week 4

T Sep 26 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Idea generation/research on ideas

Attendance 3
Project research, first pass
Reflection Paper 3

Week 5

T Oct 03 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Idea generation/idea refinement

Attendance 4
Project research, final
Reflection Paper 4

Week 6

T Oct 10 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Present ideas to client

 

Understanding client feedback

 

Turning ideas into prototypes

Attendance 5
Project strategy and ideas, first
pass
Reflection Paper 5

Week 7

T Oct 17 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Refining prototypes

Attendance 6
Initial project ideas, final
Reflection Paper 6

Week 8

T Oct 24 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Evaluating prototypes

Attendance 7
First round prototypes
Reflection Paper 7
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Week 9

T Oct 31 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Further prototype refinement

Attendance 8
Reflection Paper 8

Week 10

T Nov 07 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Further prototype refinement

Attendance 9
Reflection Paper 9

Week 11

T Nov 14 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Further prototype refinement

Attendance 10
Refined prototype
Reflection Paper 10

Week 12

T Nov 21 Tuesday Friday Instruction

Week 13

T Nov 28 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Further prototype refinement

Attendance 11
Reflection Paper 11

Week 14

T Dec 05 Tuesday Discussion of 1-2 ID case readings,
determined in prior class

 

Further prototype refinement

Attendance 12
Reflection Paper 12

Week 15

T Dec 12 Tuesday Final client pitch

 

Understanding client feedback

 

Laying the ground for next semester

Attendance 13
Reflection Paper 13
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F Dec 15 Friday Fall Exam Preparation (12/15/2017
- 12/15/2017)

Sa Dec 16 Saturday First Day of Fall Final Exams
(12/16/2017 - 12/21/2017)

Final Exam:

168 MCKB

11:00am - 2:00pm

Final exam
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e. Short-term goals 

i. To complete enough scholarship in the next 12-18 months to get a little 
ahead of my CFS expectation, allowing me to account for any unforeseen 
setbacks to future research. 

ii. Begin an original, long-term study with potential for multiple publications. 
iii. How these goals align to department/college/university needs – 

MSE Rank and Status Policy 6.5.2.1 – professional faculty engage in 
“scholarship [that] adapts primary research for practitioners rather than 
presents original, empirical research.” Although much of my research will 
be aligned with this standard, since I am in a graduate-only department I 
will also be engaged in some original research projects that exceeds the 
MSE expectation.  

iv. Resources needed – While I recognize that resources for research are a 
constraint for all faculty, to complete my scholarship expectation it seems 
I will need access to some department/MSE funds to stay engaged in 
scholarly communities. Professorial faculty in IP&T do have access to 
external grant funding to strengthen their scholarship (even if it is not a 
strict requirement); however, since my scholarship requirements are so 
light I have been requested by my department chair to not spend my time 
seeking external grants (so I don’t lose focus on other responsibilities). 
But since grants are often a source of research support or travel to present 
findings I anticipate needing support in pursuing internal sources of 
funding or professional development funds to compensate (such as support 
in applying for MSE grants, or regular consideration for MSE short-term 
professional development funds).  
 
As I complete other assignments aligned with my responsibilities, I will 
either need protection from some of the ongoing, administrative overhead 
that the work could generate, or some form of accounting for that work in 
my teaching or citizenship load, so my day-to-day activities don’t get so 
heavy that I am pulled away from necessary scholarship. 
 

f. Long-term goals 
i. Develop a research network so I can regularly collaborate with another 

IP&T faculty, BYU faculty, or with other instructional design scholars 
located at other universities. 

ii. Develop a system to publish regularly with students. 
iii. How these goals align to department/college/university needs – 

MSE Rank and Status Policy 3.4.3.1 - “Cross-disciplinary collaborative 
research is not only acceptable, but encouraged. . . . The MSE values 
mentored student research, including publications in which the student 
appears as first author.” 

iv. Resources needed – Similar as for short-term goals. 
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2a. Maintain a course teaching load within the department 
a. Explanation of requirement (from position description) 

The CFS candidate will be expected to teach a full load of 12-15 traditional 
course credits each year.  
 

b. Current accomplishments and interests 
i. I participated in the 2016 course development workshop from the Center 

for Teaching and Learning to develop the first course I taught, IP&T 564 
(Introduction to Instructional Design). 

ii. Fall semester 2016 course evaluation ratings 
1. IP&T 564 (Introduction to Instructional Design) – 4.5 
2. IP&T 690R (Seminar) – 4.1 

iii. Winter semester 2017 course evaluation ratings 
3. IP&T 564 (Introduction to Instructional Design) – 4.3 
4. IP&T 690R (Seminar) – 4.1 

iv. Based on comments from F2016 IP&T 564 students, I streamlined the 
course for W2017 (simplified readings and the major course project). I 
didn’t have any comments from my W2017 student ratings, so I don’t 
have a formal basis to judge how students may have taken the changes. 
But the new pace seemed to help the students be more successful (the 
mean grade was higher in Winter than in Fall, moving from 3.68 to 3.91). 

v. I developed a course on design theory that I taught Spring term 2017. 
vi. My teaching interests align with our courses in design, project 

management, learning theory, and some of the production courses. I could 
also teach product evaluation. I do not have experience or interest in 
teaching program evaluation, measurement, or research methodologies 
(with the exception of design-based research). I would like to explore 
courses in using media for culture change, or deep dives into various 
aspects of the instructional design process (e.g., audience research; task 
analysis). 
 

c. Strengths 
i. I have a reputation as an engaging teacher, respectful of students and 

legitimately interested in their growth. 
ii. My classes tend to be focused around student projects and other forms of 

experiential learning. 
iii. I gather lots of data on my teaching, using mid-course evaluations, and 

consultation with the students and staff from the Center for Teaching and 
Learning. I also compare student performance on projects/assignments to 
the course learning outcomes, to judge how well students are achieving the 
purposes of the course.  
 

d. Weaknesses 
i. My standards for students are really high, and I can have a tough time 

remembering that students (even graduate students) are often just 
beginners in at least a specific content area. 
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ii. I can tinker with my courses too much, meaning I’m always taking a
pretty heavy course prep burden. This is due in part to me prepping at the
last minute so it’s really easy for me to find things later on that I want to
improve.

e. Short-term goals
i. My 2017 goal in the faculty profile system is to update IP&T 564 so it can

be integrated with IP&T 560 as part of the studio curriculum, and update
IP&T 664 so it can be used as the 2nd year studio for more advanced
design students.

ii. Resources needed – This goal is fairly straightforward, and should be able
to be completed by devoting sufficient time to it over the summer.

f. Long-term goals
i. Participate in course development projects for all the courses I regularly

teach, so I have a standard set of materials and class activities to rely on
semester-after-semester.

ii. Resources needed –This may be the work for which I seek support for
from the Faculty Center or The Center for Teaching and Learning
semester-by-semester. But as I complete other assignments aligned with
my responsibilities, I will either need protection from some of the
ongoing, administrative overhead that the work could generate, or some
form of accounting for that work in my teaching or citizenship load, so my
day-to-day activities don’t get so heavy that I am pulled away from
teaching preparation.

2b. Maintain a standard mentoring load within the department 
a. Explanation of requirement (from position description)

The CFS candidate will be required to mentor a standard load of graduate students
on committees within the department, staying within one standard deviation of the
department mentoring average. The CFS candidate will be chair or committee
member on the majority of MS design & development projects and chair or reader
on all PhD design & development projects. The faculty member may also assist in
advising research projects as time and disciplinary expertise permits and as
directed by the department chair.

b. Current accomplishments and interests
i. Since beginning my appointment I have been on the committees of one

PhD and three MS students who defended their culminating work in 2017.
ii. I am on a large number of other committees, both MS and PhD candidates.

iii. I am the chair of six MS students’ committees. At least two of these
should graduate before the end of 2017.

iv. I have an interest in this area of promoting design cases as a needed form
of scholarship in the discipline. Working so closely with the MS and PhD
design projects gives me the chance to encourage (and possibly co-author)
design cases with students in those tracks.
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c. Strengths 

i. My interest is a niche that seems to be unique in the department and will 
be helpful to some students who might otherwise be underserved. 

ii. My professional responsibilities over MS and PhD projects means I will 
probably not have any difficulty reaching the department advising load. 
 

d. Weaknesses 
i. The nature of my professional responsibilities means it may not be as easy 

for me to find PhD students to advise. (although my primary focus should 
typically be on mentoring MS design/development students) 
 

e. Short-term goals 
i. My 2017 goal in the faculty profile system is to look for the first student(s) 

with my area of interest to begin mentoring in their PhD research. 
ii. Resources needed – To find PhD students whose interests align with mine 

and who I am qualified to mentor, we may have to admit at least a few 
applicants who do not fit our traditional student profile. It will be helpful 
to have support from the department in exploring what these differences 
might be and how to prioritize them during the application process. 
 

f. Long-term goals 
i. Integrate student mentoring into other the work completed for other 

professional responsibilities, like curricular innovations in the design 
studio. 

ii. Resources needed – We will need to structure upcoming program 
innovations to support student research, including money for forms of 
research and teaching assistantships that may look non-traditional 
compared to other teaching (such as hiring advanced grad students 
teach/assist newer students in our design studio). 

2c. Perform the duties of a department internship & seminar coordinator 
a. Explanation of requirement (from position description) 

The Internship Coordinator approves all internships, coordinates internship 
experiences with internship supervisors, collects and reports data on student 
performance during the internship, and assigns grades to students based on their 
performance and supervisor feedback. The CFS candidate will be responsible for 
gathering and reporting these data annually and ensuring student internship 
experiences are meeting the expected departmental learning outcomes. The 
Seminar Coordinator works with the faculty to develop a schedule of presenters. 
In addition, the Seminar Coordinator tracks student progress/participation in the 
course 
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b. Current accomplishments and interests 
i. During F2016 I improved internship rigor for students using existing 

employment for internship credit, requiring them to seek out more than 
their standard work assignment for the duration of their internship. 

ii. During W2017 I started gathering information from students at the end of 
their internship to help evaluate the effectiveness of their experiences. 

iii. Based on informal evaluations from F2016 IP&T 690R students, I brought 
in a wider diversity of seminar presenters for W2017. My W2017 students 
said they noticed and like the variety of seminar speakers, and hoped for 
more variety in the future especially from international presenters. 

iv. I have created a system for tracking seminar topics to help align weekly 
seminars with the course learning outcomes and the department program 
goals. 
 

c. Strengths 
i. Internships and seminar assignments can be useful means of augmenting 

the program innovations in which I am involved (see responsibility 3c). 
 

d. Weaknesses 
i. I do not have broad exposure to other ways for completing internships or 

organizing graduate seminars at other universities. 
 

e. Short-term goals 
i. Improve department internship requirements to conform to university 

internship requirements. 
ii. How goal aligns to department/college/university needs –  

MSE Rank and Status Policy 3.3.2.A – “Evaluation of teaching should 
consider evidence such as supervision of academic internships and 
service-learning experiences.”  

iii. Resources needed – This goal is fairly straightforward, and should be able 
to be completed by devoting sufficient time to it over the summer. 
 

f. Long-term goals 
i. Use the data I gather about the IP&T seminar to create a strategic plan for 

seminars in the future (possible topics, speakers, connections to the wider 
curriculum, etc.) 

ii. Use data about internships to make additional changes that align the 
experience better with the department’s program outcomes. 

iii. How goal aligns to department/college/university needs –  
MSE Rank and Status Policy 3.3.2.A – “Evaluation of teaching should 
consider evidence such as supervision of academic internships and 
service-learning experiences.”  

iv. Resources needed – These are goals that will take time and effort, but may 
not be as high of a priority as other of my responsibilities. It will be 
helpful to have these goals be formally recognized as ones I will not 
pursue for the next few years. 
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2d. Perform the duties of department graduate student project supervisor 
b. Explanation of requirement (from position description) 

The CFS candidate will be responsible to serve as a final reviewer for all MS 
projects (design & development, evaluation). The CFS candidate will also be 
responsible for overseeing the review process for PhD projects (design & 
development, evaluation, research, and measurement). Furthermore, the CFS 
candidate will be responsible for establishing and maintaining a repository for all 
completed projects.  
 

c. Current accomplishments and interests 
i. I have started discussions with the Harold B. Lee Library on using their 

scholarship archive as a repository for projects completed by our students. 
 

d. Strengths 
i. I have a large amount of experience with design projects and some with 

evaluation projects. It is likely I will see things in those projects that others 
might miss. 
 

e. Weaknesses 
i. There is an existing culture and process for how projects are reviewed that 

I don’t understand very well, and without learning what’s really going on 
right now I might be more disruptive than I should be. 
   

f. Short-term goals 
i. We need a new template for MS design projects, that can facilitate the 

process of students developing their project into a publication (this can 
also be used for PhD design projects with a little modification). 

ii. How goal aligns to department/college/university needs – 
This will help the whole department better achieve the standard in the 
MSE Rank & Status Policy 3.3.2.F, “products of high quality teaching and 
mentoring, including . . . Master’s projects.” It will also help the 
department achieve MSE Rank and Status Policy 3.4.3.1 - “the MSE 
values mentored student research, including publications in which the 
student appears as first author.” 

iii. Resources needed – The biggest resource needed is time. There’s general 
consensus about what is needed in a new template, but it will take a period 
of time unencumbered by other responsibilities to get it produced. 
 

g. Long-term goals 
i. Develop a new, department-wide process for reviewing all PhD projects. 

ii. How goal aligns to department/college/university needs – 
This will help the whole department better achieve the standard in the 
MSE Rank & Status Policy 3.3.2.F, “products of high quality teaching and 
mentoring, including . . . students’ scholarly or creative works.” 

iii. Resources needed – This is a standard that will take time and effort to 
achieve, but may not be as high of a priority as other of my 
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responsibilities. It will be helpful to have this standard be formally 
recognized as one I will not pursue for the next few years. 

3a. Carry out traditional citizenship responsibilities 
a. Explanation of requirement (from position description)

The CFS candidate will be expected to carry out department, college, and
university committee assignments as requested (similar to all faculty in the
department).

b. Current accomplishments and interests
i. This past year I served as a member of the department curriculum

committee.
ii. I also served as the chair of the department special projects committee,

which prepared a report for the administration on our proposed design
minor (see standard 3c below).

iii. I have performed professional service assignments for the AECT
PacifiCorp Student Design Competition and the Utah K-12 Student
Innovator of the Year competition. I am also serving as a co-host for the
Professors of Instructional Design and Technology conference this
summer.

iv. I continue to review for the journal Educational Technology Research &
Development, and began service as a reviewer for TechTrends and the
International Journal of Designs for Learning.

v. I have long-standing connections with the Church and other CES
institutions, that I can use for professional service in those communities. I
am currently designing an online course for LDS Business College, that
will be used in the new Pathways Worldwide program.

c. Strengths
i. I came into this position with some citizenship assignments and

connections in place (such as reviewing for ETR&D, or service to the
community) so I’m not starting from scratch.

ii. My background does include a lot of administrative experience, so I have
some abilities in this area that others on the faculty may not.

d. Weaknesses
i. While I am ready to serve the university community as needed, my

professional background of managerial/leadership positions could become
a weakness as well as a strength. There may be some assumption that
administration is a path I should more willingly take, to relieve
professorial faculty of that responsibility. While I will not avoid
citizenship responsibilities (especially in ways that play to my strengths), I
also hope the load does not grow out-of-balance so that I cannot contribute
to the university in other ways, too.
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e. Short-term goals 
i. Being a member of an MSE committee sometime before my 6rd year 

review. 
ii. How goal aligns to department/college/university needs –  

MSE Rank and Status Policy 3.2.2.1 – “Demonstrate a consistent pattern 
of leadership at the school/university level by seeking and/or willingly 
accepting assignments. Examples may include, but are not limited to . . .  
serving on a MSE committee/council.” 

iii. Resources needed – An opportunity that fits my skills and experience. 
 

f. Long-term goals 
i. Opportunities for citizenship that will contribute to the full professor rank, 

such as service on a university committee. 
ii. How goal aligns to department/college/university needs –  

MSE Rank and Status Policy 3.2.1.1 – “Demonstrate an established 
pattern of leadership at the school/university level by seeking and/or 
willingly accepting assignments. Examples may include, but are not 
limited to serving/chairing a university committee/council.” 

iii. Resources needed – Opportunities that fit my skills and experience. 
 

3b. Perform IP&T outreach liaison with client organizations 
a. Explanation of requirement (from position description) 

The CFS candidate will be responsible for creating a systemic outreach program 
for serving the community and strengthening the role of BYU IP&T’s program in 
informing both the policy and practice of instructional design. We envision this 
outreach occurring at the university, local, state, and national levels. 
 

b. Current accomplishments and interests 
i. Working with the MSE controller, I developed a system for students to 

work on projects for other CES organizations while also employed in 
other capacities at BYU. The IP&T department will hire the student, and 
the other organization will pay the department for those services. This 
system will also work for other large organizations wanting to hire 
students for instructional design projects, without the overhead of creating 
a new position (either internal or contractor).  
 

c. Strengths 
i. I have a large number of connections in the industry, many in leadership 

positions. 
ii. I actively consult with, and complete work assignments for, organizations 

in the community (both paid and unpaid). This helps develop their trust in 
me and, by proxy, in the department. My assignments with other 
organizations can also more directly accomplish this standard. For 
example, I’m currently working with LDS Business College to develop a 
course that will be used the Church’s Pathway Worldwide program. As 
part of the assignment I’m also helping them develop new policies and 
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practices for delivering rich media content to people taking their courses 
in the developing world. I am working directly with one other IP&T 
student on this assignment, and influencing another student who works on 
another course development team. So, this outreach both serves our 
community and strengthens students in BYU’s IP&T program. 
 

d. Weaknesses 
i. Most of my connections are in the state of Utah. My wider network is the 

western US. I have few connections in the east, which seems important for 
developing national influence. 

 
e. Short-term goals 

i. Right now, this statement of responsibility is aspirational. My first goal is 
to define the most important ways the department can be involved to serve 
the community and inform ID policy, especially locally, and create a plan 
that involves as many of the faculty and students are possible. 

ii. How goal aligns to department/college/university needs –  
This will help the whole department better achieve the standard in the 
MSE Rank and Status Policy 3.2.2. – “Employment of professional 
expertise in service to the community and the Church.”  

iii. Resources needed – An important resource will be time to develop 
meaningful connections. I will appreciate the support of colleagues at 
department, college, and university-levels in making introductions with 
relevant influencers, and including me events where service to the 
community is discussed or policy is influenced. I will also need a way for 
the department recognize the time it takes to meet with colleagues in the 
community, even in cases where I meet with them at a distance. 
 
If additional travel funds ever become available, this standard will be more 
achievable to travel to meet or work with organizations in their own 
environments (beyond the standard travel allotment primarily meant for 
research support or professional development).   
 
Additionally, the role of my professional consulting should be clarified as 
it pertains to my accomplishment towards this standard. I see it as an 
advantage that allows me to participate in the instructional design 
community as an insider (and so creating opportunities for students and 
the department that may not otherwise be made available). Staying current 
on how to conduct ID practice also helps me in my teaching and 
mentoring assignments.  
 
Because of this, I see the possibility my consulting assignments could be 
formally recognized as accomplishments towards CFS requirements. But I 
know that there may not be consensus about this at the department, 
college, or university-levels. It will be helpful to clarify this expectation. 
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f. Long-term goals 
i. Similar to my short-term goal, but at a national level.  

ii. How goal aligns to department/college/university needs –  
This will help the whole department better achieve the standard in the 
MSE Rank and Status Policy 3.2.2. – “Employment of professional 
expertise in service to the community and the Church.” 

iii. Resources needed – Similar to that for my short-term goals. 
 

3c. Help plan and implement program innovations 
a. Explanation of requirement (from position description) 

The CFS candidate will take initiative for overseeing these innovations: 
i. Design Studio - Creating a more integrated first-year experience for our 

students that involves the core courses related to design and evaluation 
taught in a studio environment.  

ii. Exploration of Undergraduate Design Minor - Doing the market research 
and completing a needs assessment and proposal for the development of 
an undergraduate design minor in our department. 
 

b. Current accomplishments and interests 
i. The special projects committee which I chaired completed a proposal for 

an undergraduate design minor. The proposal also included support from 
the Departments of Design, the School of Technology, and the Department 
of Experience Management and Design. This proposal was reviewed as 
part of the IP&T department’s 7-year unit review. Feedback on the report 
was positive and we are now discussion how to advance the proposal to 
the MSE and the university.  

ii. During F2016 I developed a plan for an integrated 1st year curriculum that 
will be piloted in F2017-W2018. I also developed a design studio 
curriculum for 2nd year MS students that will be piloted during the same 
timeframe. 

iii. In W2017 I worked with the MSE administration to create a proposal for 
remodeling the first floor of the MCKB to accommodate our design studio 
teaching needs. This proposal has been sent to the university and will be 
prioritized with other requests for 2018. 
 

c. Strengths 
i. My professional design experience is an asset for developing a design 

studio curriculum. 
ii. Developing these projects also connects to some of my research interests, 

and a research study growing out of design studio work is helping me 
fulfil my scholarship requirements as outlined in Standard #1. 

 
d. Weaknesses 

i. Design studio teaching is a new form of teaching for myself and for our 
department. 
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ii. The university environment is very conservative when it comes to
approving new programs, like our design minor.

iii. Professional faculty at the university who oversee curriculum innovations
similar to our design studio warn that administrative support beyond their
own efforts is needed to successfully manage such a facility. It is likely
that the IP&T department is not anticipating this need, and if a way cannot
be found to contribute towards other administrative support my time to
devote towards other responsibilities outlined in this document will be
more limited.

e. Short-term goals
i. Carry out the 1st year pilot of the new curriculum.

ii. How goal aligns to department/college/university needs –
In his annual speech to BYU faculty, “Inspiring Learning” (2016),
President Worthen challenged the university to “expand the number of
students who have a meaningful experiential learning opportunity.” This
goal helps the department fulfil this expectation.

iii. Resources needed – The department design studio will need 1) adequate
space to support experiential learning activities (proposal already
submitted to the university); and 2) an annual budget for software, facility
improvements, and materials to help students professionally present ideas
to clients. The budget could vary from year-to-year, but a baseline amount
of $500, plus consideration of requests that arise as the studio is
developed, should allow for consistent improvements over time.

Additionally, the studio will need some administrative/managerial support
beyond my own involvement. If this cannot take the form of full-time
support, even ¾ time support or consistent grad student support will be
needed.

f. Long-term goals
i. Connect the design studio to other courses in the program as well as other

experiences such as projects, internships, and student research.
ii. How goal aligns to department/college/university needs –

In his annual speech to BYU faculty, “Inspiring Learning” (2016),
President Worthen challenged the university to “expand the number of
students who have a meaningful experiential learning opportunity.” This
goal helps the department fulfil this expectation.

iii. Resources needed – Fulfilling this goal will require more time from all the
faculty to discover likely integrations and re-design coursework to support
integrations. The likelihood of success will be improved if additional
budget continues to be made available as integrations are implemented.
The administrative support described above will become more critical as
more connections between the curriculum are planned and executed.
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One of my professional faculty responsibilities is to be the department’s graduate student 
project supervisor. Among other things this means I serve as a final reviewer for all our MS 
students’ projects, and oversee the review process for all PhD students’ projects. As I have 
reviewed projects during the past year I have noticed that many design/development projects are 
written like research reports, which is a genre of writing that does not always fit with the work 
students completed, or adequately communicate the process in which they engaged and the 
outcomes the achieved. I am not alone in these observations; other colleagues including the 
department chair have noticed the same thing. I have been asked to help by creating a new 
template and set of guidelines for students completing design/development projects, to assist 
them in initially scoping their work and later in reporting their results. I will use this professional 
project to complete this assignment. 

Process 
1) More rigorously evaluate recently completed design/development projects to better

identify and document some of the deficiencies I have observe.
2) Document the problems the department chair and other faculty have observed.
3) Interview a few students who have recently completed their design/development project

to understand the process from their perspective.
4) Prototype 2-3 possible approaches for improving the guidelines and template for projects,

and submit them to faculty and recent graduates for their assessment.
5) Incorporate feedback into a final set of guidelines that can be prototyped with students

starting their design project during Fall semester 2017.
6) Monitor student’s progress during Fall semester by soliciting their feedback and that of

their faculty advisors.
7) Adjust the template based on feedback for wider distribution during Winter semester

2018.

Evaluation 
1) Faculty observation – do faculty report that students using the new template and

guidelines have a simpler time completing their prospectus or project write up, than
students did previously? (gathered through surveys with faculty)

2) Student response – what level of confusion do students report when completing project
documentation (gathered through surveys with students)

3) Final project quality – are the final project reports of higher quality than students were
achieving previously? (gathered through grading forms and faculty assessment surveys as
students complete projects)




